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INTRODUCTION 
 

London is Europe’s leading city and one of the greatest cities in the world. It is modern, 
cosmopolitan and dynamic. But alongside success, there exist poverty of aspiration and lack of 
opportunity, rundown inner city areas and high crime. No city can remain great when crime gets 
out of control. 

London pays far more in tax than the national average. But it has some of the worst-performing 
schools in the country. London has world-class teaching hospitals, but the NHS in London is 
under severe pressure from Mr Blair’s targets, and is not providing the quality of healthcare 
needed in a major capital city. 

Londoners know that quality of life issues matter, and Conservatives will take action on them. 

Crime can be cut; I know, because when I was Home Secretary I cut crime by 18 per cent. So a 
Conservative Government will put more police on the streets and toughen sentences so that 
criminals know that crime does not pay. Thugs should fear the police, not inflict fear on the law-
abiding. 

We will scrap the bureaucracy that holds back NHS staff and abolish the government targets that 
have seen the doubling of those killed by the MRSA superbug. We will let head teachers run their 
schools, allowing them to decide whether to exclude disruptive pupils and giving them the 
authority to restore discipline in their schools. 

We back the Olympic bid, which is being led by the Conservative peer, Lord Coe. London would 
be a great city for the Olympics in 2012. 

The choice before London on May 5th is very clear. They can either reward Mr Blair for eight 
years of broken promises and vote for another five years of talk. Or they can vote Conservative, 
to support a Party that’s taken a stand and is committed to action on the issues that matter to 
Londoners. 

Michael Howard, Leader of the Conservative Party 



SUMMARY 
A Conservative Government will deliver:  

1) More police: Funding an additional 8,500 full-time police officers and 1,000 special 
constables for London’s streets. 

2) Parental choice: Allowing popular schools to expand, providing more school places to give 
parents their first choice of school, and tackling London’s chaotic secondary schools 
admission process. 

3) Cleaner hospitals: Scrapping London’s bureaucratic strategic health authorities, and putting 
matron in charge to clean up dirty hospitals – there have been 5,494 cases of the MRSA 
superbug in London’s hospitals since 2001. 

4) Lower council tax: Scrapping the 2007 council tax revaluation, blocking new council tax 
bands, and halving council tax bills for pensioner households of 65 and over. 

5) More home ownership: Raising the stamp duty threshold to £250,000, so that the average 
first-time buyer in London will pay no stamp duty; extending the Right to Buy to housing 
association tenants and increasing support for shared ownership schemes. 

6) Tougher licensing controls: Giving London boroughs greater powers to control late 
licensing, preventing irresponsible drinks promotions and reducing crime and disorder on the 
streets in the early hours. 

7) Local accountability: Granting the Mayor greater control over policing, but increasing the 
powers of the Assembly to scrutinise and amend the Mayor’s budgets and strategies. 

8) Green Belt protection: Moving ahead with the Thames Gateway development, while 
protecting Green Belt in and around London, and abolishing the rest of John Prescott’s 
flawed Communities Plan. 

9) Better trains: Giving well-performing train operating companies longer franchises to 
encourage more investment, but resisting plans for TfL to seize control of London trains 
which threatens a ‘commuter tax’ on those travelling into London. 

10) Homeland security: Establishing a single Minister for Homeland Security, whose only job 
will be to defend London and the United Kingdom as a whole from terrorism. 
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ACTION FOR SAFER STREETS 
In his 1997 London manifesto, Mr Blair promised that he would be ‘tough on crime’ and ‘tough 
on the causes of crime’. But London is getting more dangerous. Between 1999 and 2005, violence 
against the person went up 28 per cent; sex attacks were up 18 per cent; mugging rose by 8 per 
cent; drug offences by 26 per cent; and violent crime soared by 24 per cent. 

New York style policing 

The example of New York, under Rudi Giuliani, shows how crime can be cut in a major city. But 
we need more police officers, neighbourhood policing and proper accountability. Conservatives 
will restore respect for the law, respect for others and respect for property. 

The police in London need to be accountable to local communities who set policing targets to 
meet local needs. We need to end policing ‘by initiative’ and ensure that it reflects the unique 
needs of Londoners. 

A Conservative Government will scrap Labour’s regime of Whitehall targets, instructions and 
guidelines, including the requirement for police officers to fill in a form every time they stop a 
member of the public. We will make the Metropolitan Police accountable to the local community 
through the Mayor and the London Assembly. We are adopting this approach for London, since the 
capital has a directly elected Mayor with certain policing and community safety responsibilities, 
and since the Mayor represents an area which is coterminous with the boundaries of the 
Metropolitan Police.  

We will scrap the Metropolitan Police Authority and transfer its executive powers to the Mayor. 
The scrutiny functions of the MPA will be transferred to the London Assembly. We recognise the 
Metropolitan Police Force has a unique national role in serious crime and counter-terrorism work; 
for this reason, the appointment of the Metropolitan Police Commissioner will continue to remain 
in the hands of the Home Secretary, but will be made in consultation with the Mayor.  

More police 

Under our plans for 40,000 extra police across England and Wales, London will receive 8,500 
additional full-time police officers. We also pledge to increase the number of special constables, 
by paying them a small contribution for their voluntary work; we will reverse the decline in 
specials under Labour, by seeking to recruit an additional 1,000 for London. 

Tougher sentences 

We will back up our plans for more police with tougher jail sentences and more prison places. We 
will end Labour’s early release from prison scheme. This will ensure that convicted criminals 
spend more of their sentences in prison. 

We will introduce new measures to combat anti-social behaviour. We will give courts the power 
to make convicted yobs work for up to a year in their neighbourhoods, and if they are under 16, 
their parents will be forced to help them as well. The court will also be able to remove housing 
benefit from the parents of persistent yobs. At the same time, we will make it easier for 
householders and businesses to defend their property from intruders with less fear of prosecution. 
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Tackling yob behaviour  

Alcohol-fuelled crime is soaring, owing to the uncontrolled expansion of late licensing and 
‘vertical drinking’ establishments. Labour’s new licensing regime threatens to make the problem 
worse. We recognise that many parts of London have a vibrant night life. But we need checks and 
balances to recognise the interests of local residents and to tackle yob behaviour, irresponsible 
drinking and public disorder at night. 

We will give London boroughs greater discretion over licensing, including stronger powers to 
block late licensing extensions in problem areas, a greater say for local councillors, ending the 
presumption in favour of drinking into the early hours, removing the requirement that councils 
must automatically grant a licence if there are no objections, and allowing councils to control 
irresponsible drinks promotions. 

Controlled immigration 

We recognise the role that foreign workers play in the London economy and that people from 
abroad sustain and strengthen London as a whole. London’s cultural and ethnic diversity is a key 
reason why our capital is modern, cosmopolitan and dynamic. But immigration should be 
controlled. London councils have spent £2 billion on asylum support since 1997; although this 
has been funded by government grants, this is still taxpayers’ money – and funding which could 
otherwise been given to councils for front line public services or to keep council taxes down. 

Conservatives will set in train 24-hour surveillance at our main ports of entry. This will help 
regain control of Britain’s borders. Parliament will set an annual limit on immigration, together 
with a points system for work permits. We will tighten health checks for those looking to settle in 
this country to tackle the worrying increase in TB and other diseases. These measures will create 
a fair immigration system that helps genuine refugees and gives priority to those who want to 
come to Britain to work hard and make a positive contribution. 

Homeland security 

Current responsibility for protecting London against terrorist attack is too fragmented, being 
divided between the Home Office, the Office of the Deputy Prime Minister, the Cabinet Office, 
the security services, the Metropolitan Police, the Mayor, the London Fire and Emergency 
Planning Authority and London boroughs. We will establish a single Minister for Homeland 
Security, whose only job will be to defend London and the United Kingdom as a whole from 
terrorism. 

ACCOUNTABILITY 
In 1998, Londoners voted in a referendum to establish an elected Mayor and Assembly for 
London. We respect the wish of Londoners to structure their local governance in such a manner. 
But many London residents now have deep concerns about the extent to which the administration 
of London has become bloated, diverting resources away from frontline public services and 
increasing local taxes. We favour a more efficient and accountable government for the capital, so 
that London can maintain its global attraction as a place to live and do business. 

To accompany our plans to grant the Mayor more responsibility for the police, we will strengthen 
the power of the London Assembly to scrutinise and hold the Mayor to account. We will change 
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the majority required to amend the Mayor’s Budget from two thirds to a simple majority. We will 
also give the Assembly new power to amend the Mayor’s Strategies, again by a simply majority. 

We will abolish the party list electoral system used to elect some of the London Assembly, 
replacing it with the well-understood, simple system of first past the post for all of the Assembly. 
This will mean that Assembly Members are accountable and known to their constituents, rather 
than being dependent on the patronage of political parties. 

Under the current Labour Mayor, the GLA levy on council tax has doubled, from £123 on Band D 
bills in 2000-01 to £255 in 2005-06. We want the Mayor to be more accountable for his or her 
spending plans; we will amend the system of council tax billing so there is a clearer distinction 
between the parts which are the responsibility of London boroughs and the additional amount that 
is levied by the GLA. 

There are too many tiers of government in London. Since the establishment of the Mayor and 
Assembly, spending by the Government Office for London has more than doubled, but it is not 
accountable to elected London representatives. We will abolish the Government Office for 
London, devolving its programme expenditure mainly to the boroughs, and to the Mayor and 
Assembly on matters where a capital-wide approach is essential. 

ACTION ON LOWER TAXES 
We will protect London’s role as an international financial centre. The next Conservative 
Government will strengthen London’s competitiveness, reducing regulation and lowering taxes. 
We will ensure that the Bank of England remains in control of interest rates and is independent of 
the Treasury. Unlike Labour and the Liberal Democrats, we will lock in stability by not giving 
Europe control of our interest rates. 

Cancelling the council tax revaluation and higher bands 

Under Labour, council tax bills in London have soared by 78 per cent. But worse is on the way. 
The council tax revaluation in Wales has forced four times as many homes up a band as down. In 
England, the business rates revaluation is increasing the net tax-take by 10 per cent. The 
Association of London Government has warned that, based on the experience in Cardiff, 
Londoners could face soaring bills from Labour’s 2007 council tax revaluation. 

A Conservative Government will cancel the council tax revaluation in England, saving £100 
million in administration. Recent changes in house prices, with the north-south divide narrowing, 
mean the case for a nationwide revaluation is now far weaker. This will protect millions of 
Londoners from soaring tax bills. 

Labour have postponed their second review of local government finance – the Lyons Review – 
until after the general election. On top of the revaluation, Labour will use this review as a cover 
for introducing new top bands, larger band multipliers and fiddled valuation band ranges. This 
will mean soaring bills for hard-working families and pensioners across London. A Conservative 
Government will block these plans for new higher banding. 

Tax cuts for today’s and tomorrow’s pensioners 

Older people have been the hardest hit by Labour’s hikes in council tax. A typical pensioner has 
seen a third of their increase in the basic state pension snatched back. Conservatives will halve the 
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council tax bills of millions of pensioners, by introducing an automatic 50 per cent discount from 
next April on council tax bills for households where the adults are aged 65 and over, up to £500 a 
year, every year. Funded by central government, five million pensioners will benefit in some way, 
with no one losing out. Proportionately, the poorest council taxpayers will benefit the most.  
Existing benefits and allowances to pensioners will be maintained.  

We will match Labour’s this year’s £200 one-off payment. And all pensioners will benefit from 
our pledge to increase the basic state pension in line with earnings rather than inflation. 
Conservatives will also cut taxes for those who are saving for their pension. We will encourage 
saving for retirement by adding £10 from the taxman for every £100 that basic rate taxpayers put 
into a pension fund. 

Lower stamp duty 

Under Labour, stamp duty has become a classic stealth tax. It has put an increasingly unfair 
burden on home buyers, especially young couples trying to get a foot on the property ladder. A 
Conservative Government will raise the stamp duty threshold to £250,000, taking the average first 
time home buyer in London out of stamp duty altogether. 

Ending the war on the motorist 

London Conservatives have consistently opposed the congestion tax, because of its damaging 
effects on the London economy. We also oppose the Labour Mayor’s plans for widening the size 
of the zone, hiking the daily fee to £8 and extending the charge to motorcyclists. London 
Conservatives will continue to lead the fight against Labour’s congestion charge hikes. 

We recognise that this matter is devolved to the Mayor and Assembly; Conservatives on the GLA 
have pledged to scrap this tax. Our proposals to allow the Mayor’s budget and strategies to be 
amended by a simple majority, combined with a more accountable electoral system, will help to 
scrap Labour’s tax. 

Conservatives will cut road deaths by targeting spending on the most dangerous roads, reviewing 
all speed limits and ensuring that speed cameras are only installed to improve safety, not to raise 
revenue. 

We will work to reduce air pollution, by introducing tax incentives for cleaner cars. The cuts in 
duty on unleaded petrol show how lower taxes can be more effective than higher taxes in helping 
the environment. 

ACTION FOR LOCAL COMMUNITIES 

Protecting green spaces and quality of life 

Almost a quarter of Greater London is designated Green Belt land. The next Conservative 
Government will seek to protect the existing Green Belt in and around London and to expand the 
amount of Green Belt land in England in order to stop urban sprawl. We will scrap John Prescott’s 
plans to bulldoze and concrete over the Green Belt in the counties surrounding Greater London. 

Conservatives will give local communities a greater say on local planning issues. We will reverse 
the provisions of the Planning and Compulsory Purchase Act 2004 which strengthen the role of 
the Mayor in forcing planning decisions on local boroughs. 
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We will allow councils greater local discretion on design and quality, to protect local 
neighbourhoods from ‘identikit’ housing estates and monotonous infill development. We will give 
boroughs a greater say on the location of mobile phone masts, by making them subject to full 
planning controls and allowing health concerns to be taken into account. 

We will promote recycling by giving councils a more stable financial basis on which to build their 
recycling capacity, and by abolishing Whitehall targets which give a perverse incentive for 
incineration. We will seek to secure the inclusion of aviation in the EU Emissions Trading 
Scheme before allowing the expansion of runway capacity. 

More affordable housing 

Our proposals to raise the stamp duty threshold will ensure that the average first-time buyer in 
London pays no stamp duty, making it easier for them to raise money for a deposit. We will 
oppose Labour’s plans for new stealth taxes on property – such as a land development tax and the 
rigged council tax revaluation and new council tax bands. 

We will cut Labour’s red tape on the private rented sector and housing associations which pushes 
up rents and reduces the amount of new social housing. To assist those in social housing, we will 
extend the Right to Buy to housing association tenants, and introduce transferable discounts to 
help people buy the home of their choice. The Right to Buy helps people get on the housing 
ladder and create mixed communities; the receipts from housing association sales will be used to 
build more social housing. We will review leasehold regulations for former Right to Buy 
properties to protect tenants from unreasonable financial demands from public sector freeholders. 

Shared equity helps people buy the home of their choice without having to fund 100 per cent of 
the value. We will also increase funding and support for shared ownership schemes to help those 
on modest incomes who cannot afford to buy their home outright, promoting in particular 
schemes which subsidise buying a home on the open market – rather than being restricted to a 
limited range of social housing. 

Urban renewal 

Conservatives will work with the GLA and local councils to free up more brownfield land for 
redevelopment and regeneration. Whilst we have pledged to abolish John Prescott’s flawed 
Communities Plan, we will continue to support the Thames Gateway elements of the Plan which 
have the support of local communities, provided the necessary infrastructure and flood control 
measures are in place. 

We will also encourage other innovative approaches to urban regeneration and housing supply. 
For example, Wandsworth Council has pioneered a ‘hidden homes’ initiative to convert 
previously abandoned and disused spaces into quality housing. We will encourage other local 
authorities to follow the hidden homes policy by making part of the Housing Corporation’s 
budget available for the redevelopment of unused premises on urban estates. 

We will make fly-tipping an arrestable offence – so that it is easier to catch and prosecute those 
who dump their rubbish.  
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Getting London moving 

Local transport is mainly a matter for the GLA and the boroughs. We do not support the transfer 
of responsibility for train services to TfL, since it would not be accountable to commuters outside 
Greater London, and would create the risk of ‘commuter taxes’ on travellers coming into London 
through higher fares. 

A Conservative Government will give train operating companies greater powers over service 
provision and award longer franchises to well-performing, successful firms; this will allow them 
to provide services with greater stability and encourage more long-term investment. We will 
review planning guidelines to create a stronger presumption in favour of development of the 
many brownfield sites near railway stations.  

ACTION FOR BETTER PUBLIC SERVICES 

Cleaner hospitals and patient choice 

Since the last election, it has been mandatory to report MRSA cases. There have been 5,494 cases 
in London hospitals; NHS Hospital Trusts in London have some of the highest rates of MRSA 
bloodstream infection in the country. This grave problem must be addressed. 

We believe that NHS professionals, not politicians, should run hospitals. We will scrap central 
targets and abolish unnecessary regional administration; London’s bureaucratic Strategic Health 
Authorities would therefore go. We will get our hospitals clean, put matron in charge and get 
money through to front line services. We will invest an additional £34 billion by the end of our 
first Parliament over the level that we inherit from Labour.  

Patients will be given the Right to Choose where they get their treatment – which will shorten 
NHS waiting lists. If an independent hospital charges more for an operation than the NHS, 
patients will be entitled to 50 per cent of the NHS cost as a contribution towards their bill.  

School discipline and parental choice 

The admissions process in London’s secondary schools is in crisis. Problems with the school 
admissions system in London have left around 3,500 pupils this spring without a place at 
secondary school, and many will have to wait until November for a place. 

Conservatives would take action to end the unacceptable admissions lottery, and give parents the 
Right to Choose the best school for their child. We will invest in 600,000 extra school places 
across England to make that choice a reality, allowing popular schools to expand and giving 
thousands more parents their first choice of school. 

The level of truancy in inner London secondary schools is the highest in England. We will give 
heads control over discipline in their schools, including over admissions and expulsions. For 
higher education, we will scrap student fees and reform the student loan system, boosting student 
and university finances. 
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