appendix six

APPENDIX 6

Organisational structure of the Immigration and
Nationality Directorate

Showing the key units for the removals process, their functions and staff numbers as at
31 March 2004
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staff, 2,857 staff

take on other aspects of the
removals casework such as Tribunal hearings.
serving removal directions.
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National Enforcement Casework

Policy and Process Operations London &
Group of central units located in Croydon, Leeds and Birmingham to Prepare guidance South East
provide casework support for the removals process, 401 staff for procedures

for effecting Immigration officers,

including: " | of caseworkers and support
. - . € removato staff located in four
m Operational Support and Certification Unit failed asylum ‘ fios i
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legal representations, 28 staff other immigration ondon an fwo entorcement
offices in Kent.

offenders, 23 staff

m Criminal Casework Team Enforcement offices are

monitor illegal immigrants held in jail for crimes committed in the responsible for detecting
United Kingdom and arrange their deportation at the end of their and arresting immigration
sentence, 34 staff offenders, dealing with

outstanding barriers to their
removal and for serving
removal directions to
remove them from the United
B Ministerial Correspondence Team Kingdom, 1,009 staff
respond fo queries made to Ministers from Members of Parliament

and the public, 70 staff

B Management of Detained Cases Unit
review and provide casework support for all cases detained for

longer than 28 days, 80 staff

NOTE

The staff numbers in the diagrams represent the Directorate’s estimate of staff resources devoted to enforcement and removals. For some locations staff numbers are
based on a split between the different functions carried out at ports and local enforcement offices. The Directorate realigned its staff resources in September 2004
to separate border control from enforcement and removals functions.
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Director General

14,482 staff
Finance and Immigration
Services and other Service
1,265 staff 7,216 staff
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Border Control Removals Enforcement Organized
and Detention Crime
4,002 staff 3,013 staff 201 staff
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estate, 156 staff

Detention Projects Directorate

Responsible for detaining failed
asylum applicants and other
immigration offenders and

for maintaining the detention

\
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Operations North
and South

Immigration officers,
caseworkers and
support staff located
in 26 enforcement
offices covering

the rest of the
United Kingdom.
Enforcement offices
are responsible

for detecting

and arresting
immigration
offenders, dealing
with outstanding
barriers to their
removal and for
serving removal
directions to remove
them from the
United Kingdom,
1,096 staff

Voluntary, Third Country Returns and Delivery

Group of central units providing support to local
enforcement offices and developing measures to
deal with barriers in the removal process, 202 staff

including:

Assisted Voluntary Return Team
assess the eligibility of those choosing
voluntary return programmes, 15 staff

Immigration Service Documentation Unit
prepare submissions for Embassies for
emergency travel documents, 33 staff

Removal Strategy Co-ordination Unit
book flights and arrange charters, 23 staff

Third Country Unit

liaise with other signatories to the Dublin
Convention to return asylum applicants to safe
third countries, 44 staff

Removals Programme Office
monitor, review and facilitate activities
undertaken across the enforcement and
removals directorate, 8 staff

Detainee Escorting
and Population
Management Unit

Allocate detention
beds and book
transport and
escorts for detained
immigration
offenders, 59 staff

Removals Centres

Immigration officers
and contract
monitors located in
removals centres,

97 staff
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