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(i) Question 465 From Andrew Dismore AM (Labour Group)  

 
Appliances off the run 

On how many occasions during July and August this year were appliances off the 

run for (i) a full shift; and (ii) more than 4 hours due to a shortage of (a) junior 

officers  

and (b) other crew members? 

Commissioner’s Reply –  
 
The whole issue of resource management at fire stations on a daily basis is a 
complex matter and is influenced by a range of different pressures.  It is therefore 
not possible to attribute the appliance availability specifically to shortages of either 
junior officers or firefighters. In summary, the Brigade requires a minimum of 719 
staff, with a wide variety of skills, each shift to ensure all appliances are on the run 
and available.   
 
In order to achieve this minimum requirement each shift has an establishment of 
1,067 staff.  There is always establishment shortfalls due to vacancies and 
detachments; staff on annual leave, sick leave or light duties; as well as staff on 
training or parental/maternity related leave.  There are also other factors to 
consider in addition to the total number of staff, such as numbers of officers and 
particular skills sets because without the correct numbers of these, there is the 
potential for appliances to be unavailable regardless of total numbers of staff.   
 
The end result of all the above issues is that during July and August this year there 
were 92 occasions where appliances were not available for a full shift. This equates 
to 1% of the total availability. There were also 267 instances where an appliance 
was off the run for more than four hours. This equates to 3% of the total availability.  
On these occasions available appliances were re-distributed to ensure that every 
fire station had emergency cover.  
 
There are a number of on-going actions being taken to address and reduce these 
circumstances, for example: 



 

 A watch manager process is underway which will ensure sufficient managers 
are in place to negate the need for crew managers to be sent on an out duty. 

 Another firefighter recruitment campaign is on going to address the vacancies 
at firefighter level. 

 Promising discussions with the FBU are on-going in order to extend the direct 
standby process to all areas of the Brigade, which will maximise appliance 
availability. 

 A working group with the FBU is also underway to look at alternative 
approaches to managing availability on watches and changes to the 
redeployment of appliances which would also maximise appliance availability. 

 
 

(ii)  Question 466 From Leonie Cooper AM  (Labour Group) 
 

Brigade Control  

During my recent visit to Control, the Vision system went down. I understand that 

there have been a number of issues with the system since go-live in November 

2015. Can you please:  

(a) Provide me with dates and times for when Vision has gone down and the 
reasons for this.   

(b) Provide me with the number of instances in which the Vision system has not 

been back up and running in 20 minutes and the reasons for this;  

(c) In the cases where Vision has been down for more than 20 minutes what 

explanation has Capita given (if any)?  

(d) Provide the number of instances when LFB has had to use secondary 

mobilising in these instances since the introduction of the system.   

 
Commissioner’s Reply –  

 
(a) The Brigade’s new mobilising system, Vision, has been a very significant 

undertaking that involves not only a new mobilising system but also a new 
way of working for Control officers, an on-going deployment of new 
mobilising equipment at fire stations and a new technologically advanced 
way of crews receiving mobilising messages.  It has brought a range of 
changes and improvements to the way Control staff deal with emergency 
calls, to how station-based staff receive information about incidents and 
how they are mobilised to them.  Despite all the significant testing and 
training which was carried out prior to the system going ‘live’, there was 
always likely to be some bedding in issues and this has resulted in the 
system slowing down on five days, to the extent that it was impacting on 
mobilising.  However officers have ensured that appropriate contingency 
arrangements are in place and that the necessary technical and training 
support is ready for all staff to deal with issues as and when they arise.  
These five times were:   

 

 1 April - Early hours of the morning 1hour 15 minutes. Then later at 
0800 for 3 hours.  

 5 April   2000 for 1 hour  



 

 7 April   0920 for  3 hours  

 11 April 2250 for 1 hour 15 minutes  

 16 September for 40 minutes 
  

 The first three occasions were caused by a client quota error which was 
occurring whilst logging onto the Vision client.  This had an effect on the 
server which resulted in a Broadcast error to all clients, causing an 
interruption to service.  It was resolved in an update to the mobilising system 
which was applied 8 April.  On the 11 April the system identified a fault in a 
server and attempted a switchover which failed causing the system to slow 
down; an early warning system was put into place to address this issue.  The 
incident on the 16 September is still under investigation by Capita.   

 

(b) Please see the five occasions as detailed above.  

 

(c) The reasons for this are as outlined in point (a) above.  In addition when a 

fault, regardless of severity, is reported, in this case a Priority 1 system 

failure, the Brigade’s first line support for Capita investigates it quickly to 

see if the fault can be cleared at that first stage.  If not, then the fault is 

passed to Capita’s helpdesk who raise it to their second level support to 

investigate; an action plan is then communicated for the Brigade to make 

the appropriate changes to rectify the system. 

 

(d) Secondary mobilising is a well rehearsed and long established contingency 

arrangement that ensures all 999 calls are dealt with immediately and that 

the Brigade is responding to emergency incidents as normal.  These 

contingency arrangements were successfully implemented on each of the 

above mentioned occasions. 

 

(iii) Question 467 From Cllr Martin Whelton (Labour Group)  

 

 Total Recall Campaign 

 
In light of the recent 20 pump Shepherd’s Bush Fire and concerns about 

Whirlpool’s advice to consumers, what can Members do to support the Total Recall 

Campaign?  

Commissioner’s Reply –  
 
The Total Recalls campaign is calling on the government and manufacturers to 

implement changes to the product recalls system and how white goods are 

manufactured to make it easier for people to protect themselves from potentially 

lethal faulty appliances in their homes. The campaign calls for a) existing products 

in the home to be subject to more effective interventions if there is evidence that 

they could cause fires and b) newly manufactured white goods be made safer in 

the first place. Members can support the campaign by using their own social media 

channels to share  LFB tweets and Facebook posts and by signing up to the 

campaign on the LFB website and encouraging constituents and colleagues to do 



 

the same. As well as extensive press and digital work, parliamentary activity is a key 

part of this campaign. If Members have contacts in parliament who would be able 

to support the campaign, please let the LFB public affairs team know. 

 
(iv)  Question 468 From Caroline Russell AM  (Green) 

 

 Flood Resilience 

The Government’s recently published National Flood Resilience review anticipate 

20-30% more extreme downpours compared to their previous rainfall scenarios. Is 

the London Fire Brigade adequately resourced to cope with this rising threat? 

Commissioner’s Reply –  
 
Dealing with extreme weather events involving large scale flooding, whether 

fluvial, pluvial or flooding due to burst water mains has effectively become part of 

the core duties of the fire service. The London Fire Brigade has provided all front 

line crews with level 1 water operations training to enable them to operate in and 

around low level flooding and support wider flood operations. 

The Brigade also provides an enhanced flood capability and has equipped 10 fire 

rescue units (FRU) with additional flood response equipment and  have trained 

staff at these to become Swift Water Rescue Technicians (SRT) enabling them 

undertake Level 2 water operations.  These firefighters have training and 

equipment such as dry suits, an inflatable boat with engine, inflatable rescue paths 

and throwlines to enable a safe system of work to be implemented when working 

in and undertaking rescues during flood conditions. There responders are further 

supported by 20 technical rescue tactical advisors who are able to provide advice 

and support to both the crews and other partners responding to flood. 

The Brigade also holds Flood Response Kits (FRK) at our Brigade Distribution 

Centre (BDC) which can be used where flooding is over a wide area or during 

localised floods where significant numbers of firefighters need to be committed to 

the water. These kits contain additional Flood Response boats and ancillary 

equipment, Versadock (modular system of floating blocks which can be configured 

to meet the requirements of a flood incident e.g. bridge, holding area, service area, 

raft etc.) as well as additional PPE for 25 firefighters. 

In addition to the 142 fire appliances with pumping capability, the London Fire 

Brigade provide a national flood response team and hold 6 High Volume Pumps 

(HVP), which form part of the National Resilience response arrangement. These 

HVPs are capable of pumping up to 7000 litres of water per minute over 3 

kilometres.  

Proposals to extend the Brigade’s flood response capability at both a local and 

national level will be presented as part of LSP6 to meet these increasing 

requirements.  

The Commissioner is also keen to explore the wider role the London Fire Brigade 

can play in supporting the public and business community in the provision of flood 



 

prevention advice and equipment to assist with the protection of Critical 

Infrastructure and other vulnerable premises. One key area is how we utilise our 

existing highly trained staff and resources in support of flood preparedness, 

community safety activities and to assist communities within the recovery phase of 

flood. 
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