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THE ATTACHED TRANSCRIPT WAS TYPED FROM A RECORDING AND NOT 

COPIED FROM AN ORIGINAL SCRIPT.  BECAUSE OF THE RISK OF MISHEARING 

AND THE DIFFICULTY IN SOME CASES OF IDENTIFYING INDIVIDUAL 

SPEAKERS, THE BBC CANNOT VOUCH FOR ITS COMPLETE ACCURACY. 

 

“FILE ON 4” 

 

Transmission:  Tuesday 31
st
 January 2017 

Repeat:  Sunday 5
th

 February 2017 

 

Producer:  David Lewis 

Reporter:  Andy Verity 

Editor:  Gail Champion 

 

ACTUALITY OUTSIDE SOUTHWARK CROWN COURT 

 

VERITY: Mr Scourfield, do you not have anything to say?  

We’re talking about a fraud worth millions – tens of millions perhaps, hundreds of millions of 

pounds.  Mr Scourfield, did your bosses know about what you were up to? 

 

MUSIC 

 

VERITY: File on 4 confronting a banker who had just pleaded 

guilty to corruption, fraud and money laundering in an unprecedented trial.  Formerly of 

HBOS, now owned by Lloyds Banking Group, Lynden Scourfield for years forced his small 

business customers to hire a firm of consultants who would turn around their business’ 

fortunes.  In exchange, cash, foreign holidays and other bribes came his way. 

Always a brown envelope? 

 

HOLLIGAN: Always a brown envelope. 

 

VERITY: Always thousands in it? 

 

HOLLIGAN: Always thousands in it, yes. 
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VERITY: Always prostitutes in the flat? 

 

HOLLIGAN: On two occasions there were not one girl, there were 

two girls, yes.  All of these things started to build and make up a picture of this business is 

dodgy. 

 

MUSIC 

 

VERITY: This week at Southwark Crown Court, five others were 

found guilty of involvement in the scandal.  Corruption was at the heart of a fraud costing 

hundreds of millions of pounds, which destroyed promising small businesses and left their 

owners ruined. 

 

DOVE: It was a time of absolute stress, where we were being 

invaded by these parasites who were sucking the lifeblood out of our business. 

 

VERITY: File on 4 revealed some of what was happening eight 

years ago, but the bank wouldn’t speak to us, and one of the fraudsters tried to sue for libel.  

Now we can tell you the full story.  The victims of the fraud included you and me – the 

taxpayers – but what’s most remarkable about this story is that it wasn’t the police who first 

uncovered this crime.  Instead, it was a couple of small business customers, fighting to keep 

their home, who took on a ten year David and Goliath struggle to expose it and have now 

been proved right. 

 

ACTUALITY IN NIKKI TURNER’S HOME 

 

NIKKI TURNER: This is the young Paul up here on the wall. 

 

VERITY: Next to Bob Marley?   

 

NIKKI TURNER: Mr Marley. 

 

VERITY: What year is that? 
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PAUL TURNER: 1976. 

 

MUSIC – ‘Don’t Worry’ 

 

VERITY: For years, Nikki and Paul Turner’s life – and their 

living – was rock and roll.  On a wall in the hall of their bungalow in Linton, Cambridgeshire, 

is a glimpse into their past. 

So you were on tour with him? 

 

PAUL TURNER: Yeah.  We’d finished eight weeks in America and 

come over to Europe, and what he’s holding in that hand, he had me roll. 

 

VERITY: That’s just a cigarette surely? 

 

PAUL TURNER: Of course it is, yes!  Bob was known for smoking his 

cigarettes, wasn’t he?  [LAUGHS] 

 

VERITY: Paul founded and owned a lighting company which lit 

Marley’s gigs, along with the likes of The Jam, The Who and Led Zeppelin, before he sold it.  

Nikki worked for Paul, then later married him.  In the noughties, they were trying to get a 

music publisher and record label going with their own money and some bank borrowing. 

 

MUSIC 

 

VERITY: There was every reason to think it would take off.  

They’d spotted someone they thought could be a big star. 

 

NIKKI TURNER: We were having success with Lee Rogers, our lovely 

Irish singer/songwriter, who did very well in Italy and also in Brazil, where one of his tracks 

was used as the theme tune for a major TV programme for a very long time.  We were really 

doing okay with Lee. 

 

PAUL TURNER: Lee Rogers had the potential to become a multimillion 

selling recording artist. 
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VERITY: The recently formed Halifax Bank of Scotland – also 

known as HBOS – was trying hard to compete with the established big four banks and 

grabbed at the chance to lend to the Turners’ promising new business.  Like any start-up, it 

needed time and money to get off the ground before it could get into profit. 

 

PAUL TURNER: What we were looking for was a marketing budget, so 

we prepared a business plan and we presented that to various banks, and the Bank of 

Scotland, who were very aggressive in the market in 2002, because of the recent merger with 

the Halifax, offered us loans to service the company.  They said, ‘Well, we’re up for this, but 

we need to send this to our credit committee for approval, because it’s outside of the 

discretion of the local Cambridge bank manager.’  Understandable.  And the credit committee 

turned out to be HBOS Reading. 

 

VERITY: So could anybody say that your business wasn’t really 

viable, that it was a high risk thing? 

 

PAUL TURNER: The Bank of Scotland accepted the business plan, 

which was very comprehensive, as a viable business proposition. 

 

VERITY: Then, at the HBOS regional office at Beauclerc House, 

3 Queens Road, Reading, Nikki – as she puts it – met a bank manager who changed her life.  

[MUSIC]  His name was Lynden Scourfield.  Paul didn’t see him at the time as any sort of 

threat. 

 

PAUL TURNER: We went to a meeting in April 2004, where we met 

Lynden for the first time.  At the end of the meeting, Lynden suggested that he may know 

someone high up in the music business who could assist us – were we up for talking to them?  

And it turned out to be Quayside Corporate Services, the consultancy firm.   

 

VERITY: Quayside Corporate Services claimed to be able to lend 

its expertise to business owners to help turn their fortunes around, but these ‘turnaround 

consultants’ were charging thousands of pounds a month for doing … not much very helpful.  

When the Turners got fed up and insisted on getting rid of Quayside, the bank kept paying the  
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VERITY cont: consultant’s fees out of their company account.  

Something felt wrong, but at that point they didn’t know what.  They weren’t the only ones 

with that feeling. 

 

ACTUALITY OUTSIDE HOUSE 

 

DOVE: It’s a 1930s country house.  Each plot has got a lot of 

land and woodland around it, and this is where my children grew up. 

 

VERITY: It’s a sweet place.  I just saw a young faun jumping 

across the lane. 

 

DOVE: Yes, deer used to come through.  I remember …. 

 

VERITY: Joanne Dove believed she was on the cusp of great 

success in the early noughties, blissfully unaware of the horror that awaited her.  She started a 

company that made environmentally friendly nappies, where most of the nappy could be 

laundered and reused, together with a network of laundering franchises.  She and her 

business, Cotton Bottoms, won multiple awards.  There was plenty of demand. 

 

DOVE: My business was expanding rapidly.  Over seven years 

I’d gone from £36,000 turnover to £1.5 million.  I’d just added half a million pounds worth of 

orders from John Lewis, Boots and the Co-Op. 

 

VERITY: Pretty solid orders. 

 

DOVE: Yes, yes.  And so I needed some working capital, just 

to get me through that period of ordering everything in that I needed to fulfil those orders. 

 

VERITY: So, paying for supplies, paying for employees, etc? 

 

DOVE: Yes, that’s right.  And the facilities I had dated back to 

when my business was a lot smaller and I was just looking to replace those facilities. 
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VERITY: Her application for more funding was also passed to 

Lynden Scourfield at Bank of Scotland, then owned by HBOS.  At the last minute, she was 

told she’d get far more money than she had asked to borrow if she took advice from someone 

billed by Quayside Corporate Services as an expert on textiles – a man called  

Michael Bancroft.  But she’d have to pay dearly for his services. 

 

DOVE: The bank were basically taking the opportunity to try 

to pressgang me into taking more charges, and what they wanted was another – on top of the 

normal lending that was in the paperwork, with so many percent over base – they now 

wanted to charge me an extra £60,000 arrangement fee and they wanted to charge me 

£18,000 a year for having Michael Bancroft imposed on my board, and they wanted the 

paperwork to show that I’d appointed him to the board of directors. 

 

MUSIC 

 

VERITY: How did you feel about that? 

 

DOVE: I was really shocked.  I had nowhere else to go, but to 

rely on them and to accept their conditions. 

 

VERITY: With Quayside’s Michael Bancroft on the board, 

Joanne was continually reminded he was closer than she was to the bank.  All it took was one 

word from him.  Bancroft wanted to get rid of the marketing people who, to Joanne, were 

crucial to bringing in new orders and growing the business, and take much more money out 

of the company for himself.  They rowed furiously.  Then he presented her with some 

cashflow forecasts and insisted on a meeting in her office.  He was after more than just fees. 

 

DOVE: Michael Bancroft had been putting together all of these 

false figures, basically, about my business and he went into that room, and the room was a 

room with a key in the door, and he just turned the key and said, ‘Just so that we’re private,’ 

and …. 

 

VERITY: How did you feel about that? 
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DOVE: Well, my sales person, Vanessa, looked through the 

window with big wide eyes and mouthed, ‘Are you okay?’ and I just nodded.  I just stayed in 

there to hear what they had to say, because they’d been doing their own thing, working on all 

of these figures and they were presenting them to me. And they presented a really poor 

reflection of my business.  The threat was that he wanted my shares in my business, a 

majority shareholding for free – he wasn’t paying for them.  If I didn’t agree to do that, he 

would pull the plug on my finances.  They knew if my facilities were pulled, I would just go 

under, because I was in the middle of supplying Boots and John Lewis and Co-Op.  He was 

quite violent in his sort of exchanges, violent with his language.  If I didn’t agree to what he’d 

say, he would just shout in my face with a bright red face – ‘**** off!’ 

 

VERITY: At that meeting, Joanne was nine months pregnant.  

She gave birth to her fourth child on 14
th

 August 2004.  The next month, she was told by the 

bank she had seven days to find a buyer or another bank.  Desperate to save her business, 

Joanne found a company willing to buy her out from the bank’s clutches.  But Bank of 

Scotland intervened and arranged a separate deal that cut her out, leaving her stripped of any 

share in the business she’d built.  It was a bitter experience for her. 

 

ACTUALITY IN COUNTRYSIDE 

 

DOVE: I’ve not only lost the house and the lovely grounds and 

the family home, but also the lifestyle, the business that I was building.  I’ve lost millions, 

and so a whole fabric of what I planned to do with my life was completely stolen from me. 

 

VERITY: So just what was the money extracted from these firms 

being spent on? 

 

ACTUALITY IN LONDON 

 

VERITY: Well, I’ve come to the Landmark Hotel in Central 

London, just opposite Marylebone Station.  Outside it’s red brick, inside it’s a 5* with pink 

marble, stained glass windows, antique chandeliers, and it’s one of the many luxurious places 

where Lynden Scourfield and his favourite turnaround consultants enjoyed a lavish lifestyle.  

Here I’m going to meet businessman and whistleblower, Terry Holligan, who found himself,  
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VERITY cont: mid career, taking delivery of ‘funny money’ for a 

banker in an attache case from Quayside Corporate Services.   

Let’s go inside. 

 

HOLLIGAN: The briefcase was open and he had counted out a lot of 

money.  They seemed to be in, you know, twenties, fifties, whatever.  He asked me could I 

get him an envelope, a large envelope, which I did, and I brought it back in and he’d counted 

the money out. 

 

VERITY: How much was there? 

 

HOLLIGAN: I would guess it’d be £4,000 or £5,000. 

 

VERITY: What was it for? 

 

HOLLIGAN: It was for Lynden Scourfield.  I was told that it was 

just ‘funny money’ for him to pay the girls. 

 

VERITY: Lynden Scourfield required dozens of his business 

customers to take on his favourite turnaround consultants.  One of them rented a company flat 

in Marylebone at Portland Square, where in 2005 Scourfield could be found on a Friday, 

awaiting his ‘special delivery’. 

 

HOLLIGAN: The instructions I was given were to pass the money 

over to Lynden Scourfield if he answered the door.  If Lynden didn’t answer the door, I was 

to put the money in the blue drawer, which is in the kitchen, and the blue drawer was the 

drawer which they kept the Viagra and the sex toys in.  When I rang the doorbell, Lynden did 

open the door.  He just had a towel round him. 

 

VERITY: Did you see anyone else there? 

 

HOLLIGAN: Yes, there was a young girl, just to the left of Lynden.  

She looked in her early twenties, and then just vanished into the bathroom. 
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VERITY: Delivering cash to the bank manager in a flat – was this 

a regular thing that happened? 

 

HOLLIGAN: I actually did this for another three occasions, and it 

was always on a Friday. 

 

VERITY: Always a brown envelope? 

 

HOLLIGAN: Always a brown envelope. 

 

VERITY: Always thousands in it? 

 

HOLLIGAN: Always thousands in it, yep. 

 

VERITY: Always prostitutes in the flat? 

 

HOLLIGAN: On two occasions there were not one girl, there were 

two girls for Lynden.  All of these things started to build and make up a picture of this 

business is dodgy. 

 

VERITY: The money to pay for prostitutes was ultimately 

coming from small business customers Scourfield had lent money to – customers he was 

supposed to be helping.  On some occasions, as the working girls later testified, there were 

sex parties. 

 

READER IN STUDIO: Met guys, me, Amber and Suzie.  Chinese meal, then 

drinks at flat and quick shag.  Easy £1,500.  11pm Churchill Hotel, Portman Square, W1.  

Drink, girl on girl on girl show, songs, sex, strap-on toys, stockings. 

 

VERITY: But sex was the least damaging thing that Quayside 

Corporate Services and its associates were up to.  It was run by a former Lloyds banker, 

David Mills. 

 

HOLLIGAN: He was a sharp dresser, quick talker, bit flash. 



- 10 - 

VERITY: Likeable? 

 

HOLLIGAN: Likeable, yes.  I didn’t see a problem with his 

personality other than he seemed to be a super salesman, whereas Michael Bancroft wasn’t a 

super salesman – he was more aggressive than Mills.  So they were really two different sides 

of a coin. 

 

MUSIC 

 

VERITY: David Mills was the brains.  He knew that if 

consultants were close to the bank, they could use that relationship to boss the small business 

customers.  If they didn’t do what the turnaround consultants said, the bank might pull the 

plug.  First the consultant would get a seat on the board, then a shareholding, then seize 

control.  Christine Elliott, former Chief Executive of the Institute for Turnaround, wrote an 

expert report for the HBOS investigation on what proper turnaround consultants do.  There 

are thousands of positive stories about genuine turnaround consultants saving troubled 

businesses.  The way the bank acted in the HBOS fraud was out of line with the accepted 

procedure designed to prevent consultants and banks taking advantage of business customers. 

 

ELLIOTT: The bank insisted on introducing this particular firm of 

turnaround practitioners – so called – and did not give the customer a choice.  They were 

imposed.  In my experience, and with good bank behaviour, the customer is always - if it’s 

deemed necessary to have external help - given a choice, so they interview, they decide, they 

check out the credentials.  This didn’t happen in the case of HBOS Reading, these cases with 

Quayside. 

 

VERITY: It’s still the case that anyone could still call themselves 

a turnaround consultant, ten years after HBOS. 

 

ELLIOTT: In my view, that’s unacceptable. What would be better 

is if there was a national established system for this, so that people were licensed, then the 

customers would know who it is they’re taking on when they take a turnaround professional. 

 

MUSIC 
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VERITY: Back in early 2007, HBOS business customers like 

Nikki and Paul were oblivious to all this.  They were convinced they were on the verge of a 

breakthrough.  Nikki returned from a music industry festival in Europe with proof of 

commercial interest in their new signing, Lee Rogers.  But they were in for a shock. 

 

NIKKI TURNER: I came back with five licensing contracts for Lee.  

These would have brought in serious money for the company.  We were really pleased that 

by the time we were going to see Lynden again we’d got all these contracts.  And then that 

meeting was cancelled because Lynden left the bank. 

 

VERITY: Were you told about the circumstances of his 

departure? 

 

NIKKI TURNER: I was told by his PA that Lynden was on gardening 

leave because he was sick and that the person who had come in to take his place, actually the 

guy said, ‘He’s been brought in to close down all of Lynden’s accounts.’ 

 

VERITY: What did you think? 

 

NIKKI TURNER: Well, I wasn’t worried, because I just thought, well, 

he’s not going to want to close our account down. We’re going to go to this meeting with 

these contracts, which are absolutely brilliant, that are really going to turn the company 

around.  But actually, when we went to the meeting, he said immediately, ‘You’ve stolen the 

bank’s money and you’re not going to get one pound more.’  And we were just like, what? 

 

VERITY: The Turners, of course, had done no such thing.  That 

bank executive was part of a financial hit squad sent down to Reading from Bank of 

Scotland’s Edinburgh office.  The bank wasn’t telling the Turners what it already knew.  

Senior officials had become suspicious about Scourfield’s lending months before, in 2006. 

 

ACTUALITY AT HOTEL 

 

HOLLIGAN: I think the Bank of Scotland, if they’d have looked at it 

more thoroughly, they would have realised that it was a scam. 
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VERITY: Terry Holligan thinks someone should have smelt a rat 

before that.  He was recruited by Quayside in 2005 to run a company called Magenta that 

used to supply ties to customers such as Marks & Spencer.  But they were starting to lose 

business.  With years of retail experience, he thought he could win customers back.  But then 

he was asked to sign up to a business plan that predicted sales would shoot up like a rocket. 

 

HOLLIGAN: They’d doubled my figures, put the business plan 

through to the bank, to Lynden Scourfield, then Lynden Scourfield had had them approved, 

and then the business overdraft was increased from £6 million to £13 million and finally to 

£21 million. 

 

VERITY: Do you think Bank of Scotland knew that this wasn’t a 

realistic plan? 

 

HOLLIGAN: You’re looking at a business that’s being closed with a 

£20 million overdraft and no sales coming in. 

 

VERITY: Did you know why they wanted so much more money 

than the company needed? 

 

HOLLIGAN: I was suspicious from that moment, yes, thinking 

what’s going to happen to the money when it goes into the account. 

 

VERITY: What do we now know the money was actually for? 

 

HOLLIGAN: It was for them.  Bancroft was fitting his new house 

out.  He wanted settees, sofas, curtains, bathrooms. 

 

VERITY: Lynden Scourfield, what was he doing with the 

money? 

 

HOLLIGAN: He wanted watches, Rolex watches, clothing.  It was 

for their own personal wealth.   
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VERITY: At his level of seniority, Lynden Scourfield had 

authority to lend up to £2 million.  But the lending limits for companies in his portfolio kept 

rising far beyond that.  The larger loans should have been approved by someone more senior 

than Scourfield.  To Terry Holligan, the bank seemed oddly careless about how much it lent, 

and who to.  He’d already twigged what David Mills and Michael Bancroft were up to. 

 

HOLLIGAN: It was about them lining their own pockets. 

 

VERITY: And there was nothing to stop them? 

 

HOLLIGAN: There was nothing to stop them, because Lynden was 

the inside man at the bank.  Mills had him in his pocket, and Bancroft just operated for Mills.  

It was just a corrupt team working for their own gain.  Now bear in mind that these 

businesses that they were supposed to be helping were businesses that normal, average people 

had built up over ten or twenty years, and these people – Mills, Bancroft and Scourfield – had 

no respect for them at all.  They just trashed their businesses. 

 

VERITY: In ruining business customers, Mills, Bancroft and 

others enriched themselves - £28 million went through the personal accounts of David Mills 

and his wife Alison and their associated companies, not to mention the assets stripped away 

from business customers.  Terry Holligan left Quayside within four months of joining.  In the 

spring of 2007, spying the Turners’ name in a newspaper article, he found them.  In strictest 

confidence, he told Paul and Nikki everything he knew. 

 

NIKKI TURNER: I got very angry at that point, because I felt as if all this 

that we’d been through was just so a few dodgy middle aged blokes could get their leg over 

and live the high life.  They feel entitled to our businesses.  They have this attitude of, ‘We 

can take what we like,’ and that’s what they did. 

 

MUSIC 

 

VERITY: The Turners were ruined, living on pasta and benefits.  

Cash ran so low they sometimes couldn’t even pay for toilet paper.  But they were 

determined to find out what had been going on at HBOS Reading and to get their business  
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VERITY cont: back.  By now they’d been passed a list of all the 

companies of which David Mills and Michael Bancroft were directors.  Working late into the 

night on an ancient personal computer, they scoured Companies House records on the 

internet for evidence of what, they were increasingly convinced, was a crime of no modest 

proportions. 

 

PAUL TURNER: As soon as we got this list of companies and started 

tracking and talking to these people, you were listening to the same story but with different 

circumstance, and we realised this was an absolutely massive fraud, and identifying the kind 

of money that was involved in all this - by comparison to what our company was allegedly 

owing to the bank - these were ridiculous numbers, absolutely.  I mean, beyond the pale.   

£30 million here and £15 million there, and ultimately £113 million in one company.  It was 

just astounding. 

 

VERITY: That last company was the biggest and strangest case.  

A private jet operator called Corporate Jet Services, where David Mills was a director and 

nominal shareholder, but Halifax Bank of Scotland was closely involved.  In five years, the 

company’s debts to the bank went from £14 million to £113 million, and lending continued to 

grow after Scourfield left.  But it never made a profit and failed to file accounts.  When it 

went bust in September 2007, much of the money had disappeared, and creditors still haven’t 

been told where it’s gone. The Turners started raising the alert. 

 

PAUL TURNER: In early September 2007, we sent an email to the whole 

board and we made sure they all had it by putting hard copies to them as well as the email 

that we sent, and in it we pointed out the prostitutes, the holidays in Barbados – a whole 

catalogue of things that we’d uncovered very early.  It took us four weeks.  And the bank’s 

reaction was to try and evict us. 

 

VERITY: HBOS were not only the Turners’ business bankers, 

they also held their mortgage on their home.  The Turners had been told they couldn’t pay 

themselves any salary from their business, so they couldn’t keep up their mortgage.  Bailiffs 

were sent round, but Paul saw them off.  HBOS went to court 22 times to try and repossess 

the Turners’ home before proceedings were eventually suspended.  The bank’s lawyers 

attempted to dismiss the Turners’ allegations as ‘ill-founded and misconceived’ but a judge  



- 15 - 

VERITY cont: said it would be ‘grossly inequitable’ to repossess until 

the allegations of fraud were dealt with.  At least until then they could keep their home and 

go on exposing the fraud. 

 

PAUL TURNER: We reported to our local police in Cambridge in 

November 2007.  They came to visit us and went through paperwork with us in December 

2007 and the policeman concluded that although we obviously had suffered because of this, 

we were – quote, his words – collateral damage.  The true victim was the bank, and being as 

the bank was the victim, it was up to the bank to ask the police to investigate if there was a 

crime. 

 

NIKKI TURNER: So they asked the bank if the bank wanted an 

investigation, and the bank, after several months, came back and said, ‘No, there’s nothing 

wrong, there’s nothing to investigate.’ 

 

PAUL TURNER: ‘But if you get more evidence, then we’ll have a look 

at it further.’ 

 

VERITY: And they didn’t see you as a victim? 

 

PAUL TURNER: No, they didn’t think that it was our money that had 

been lost. 

 

NIKKI TURNER: And I should say, of course we did actually put all our 

own money in to start the project, so we’ve actually lost an awful lot of money and we lost 

the ability to make our living and we lost our company.   

 

PAUL TURNER: And thirteen years of our life. 

 

VERITY: All the official bodies supposed to prevent and punish 

fraud shrank away from going after a bank. 
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PAUL TURNER: Over and above the police, we reported it to the 

Serious Fraud Office on at least four occasions, we reported it to the Companies Investigation 

Bureau, the CIB.  We reported it to the police, to the MPs, to our Treasury Select Committee, 

to the FSA – you name it, whoever we could think of.  The Insolvency Service, we even went 

through them, and nobody – nobody was interested in investigating it. 

 

MUSIC 

 

VERITY: In March 2008, other victims of the HBOS fraud asked 

the police to investigate.  One force, Thames Valley Police, asked the bank if accounts 

managed by Lynden Scourfield were under any sort of formal investigation by the bank.  A 

member of HBOS’s Corporate Financial Crime Prevention Team told the police: 

 

READER IN STUDIO: I would advise that we are not undertaking an 

investigation into Lynden Scourfield’s conduct. 

 

VERITY: Adding that with no evidence to prove criminal 

activity: 

 

READER IN STUDIO: I cannot offer any information that would support or 

substantiate any allegations of wrongdoing. 

 

VERITY: That put the police off for a while, but we can reveal 

that the bank had investigated accounts managed by Scourfield.  In fact, by that date, the 

bank had looked into the matter no fewer than three times.  That included two internal 

reviews of Lynden Scourfield’s lending and an investigation by … guess who?  The 

Corporate Financial Crime Prevention Team.  One senior bank executive reported internally 

in February 2007 that Scourfield was lending outside his authority.  In a confidential report, 

he stated: 

 

READER IN STUDIO: There were many gaps in formal sanctioning, together 

with ongoing breaches of limits. 
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VERITY: File on 4 has obtained a highly confidential report by 

the bank’s Group Risk Division in 2007, which found the bank’s system to control its lending 

had broken down, undetected.  It added: 

 

READER IN STUDIO: This places high dependence on colleague integrity and 

line management to compensate.  Unfortunately, in the Reading case, both of these latter 

aspects failed. 

 

VERITY: Those internal reports, kept secret until the trial, were 

completed months before the police were told there was no evidence to suggest wrongdoing.  

Either the bank was misleading the police or its internal investigations repeatedly missed a 

fraud costing hundreds of millions of pounds.  In May 2009, File on 4 broadcast an 

investigation into HBOS Reading.  The bank remained tight-lipped. 

 

EXTRACT FROM FILE ON 4, MAY 2009 

 

URRY: The wall of silence continues.  New owners, Lloyds, 

wouldn’t tell us whether there’d been an investigation.  But the manner of Mr Scourfield’s 

departure suggests there has.  So why are they keeping quiet about it? 

 

VERITY: As we’ve heard, Lloyds Banking Group, the new 

owner of HBOS, had a lot to remain silent about.  In June 2008, it had asked shareholders to 

support the bank by providing £4 billion in extra funds.  In the prospectus for that 

fundraising, it said nothing about Scourfield or Quayside.  In a statement, the bank told us: 

 

READER IN STUDIO: We have assisted Thames Valley Police throughout the 

process.  Since the investigation was launched, it has been important that the Group allowed 

it to progress and did not say or do anything that could subsequently prejudice a fair trial. 

 

VERITY: A week after the programme, MPs who had received 

business owners’ complaints, made allegations in Parliament about prostitutes, bribes and 

asset stripping. 

 

ARCHIVE – MP DEBATE 
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MAN: You can just gradually hear the sweeping of dirt under 

the carpet.  The relationship between Mr Scourfield and Quayside was not healthy. 

 

MAN 2: Given the allegations about Mr Scourfield and the 

charges of his being bribed, why were the police not informed, especially in the light …. 

 

MAN 3: It is simply not credible, in my view, to characterise 

Reading-based official, Lynden Scourfield, as some autonomous rogue banker and leave it at 

that.  Those of this order really must be …. 

 

VERITY: The Turners hoped someone in authority might do 

something, but couldn’t see any sign of it.  In December 2009, the Financial Services 

Authority did put out a release saying they’d referred the matter to police.  They didn’t say 

which force.  But it wasn’t until June the following year that Thames Valley Police rekindled 

their interest and asked the Turners for evidence.  The police said they’d met the Regulator 

and told them they were investigating HBOS Reading and a ripple of fear went round the 

room.  Last August, after protesting his innocence for nine years and attempting to sue File 

on 4 over its 2009 programme, Lynden Scourfield pleaded guilty to five counts of corruption, 

fraud and money laundering.  I caught up with him as he emerged from Southwark Crown 

Court on temporary bail. 

 

ACTUALITY OUTSIDE SOUTHWARK CROWN COURT 

 

VERITY: Lynden Scourfield, you have a chance now to 

apologise to those customers who you defrauded.  Will you apologise?  Will you apologise to 

those customers?  Mr Scourfield, you know that you ruined dozens of good, small business 

customers. 

When proceedings against the other defendants went ahead, Michael Bancroft too wasn’t 

very pleased to see us. 

 

BANCROFT: Bugger off. 
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VERITY: This week, David Mills, Michael Bancroft and three 

others – including Mills’ wife, Alison - were convicted for their roles in the HBOS fraud.  

Lloyds Banking Group made a statement in reaction to the convictions, saying: 

 

MUSIC 

 

READER IN STUDIO: We recognise that those impacted by these crimes go 

beyond just the bank and that customers of the former HBOS Reading Impaired Assets Team 

may have concerns about the involvement of Quayside Corporate Services with their 

businesses.  Whilst we have fully reviewed customer concerns raised previously, we will 

review any new concerns on a case by case basis, taking into account any relevant new 

information from the trial. 

 

VERITY: They also added that the criminal actions of those 

convicted bear no reflection on the vast majority of employees. 

Banks are supposed to be regulated.  In November 2015, the Bank of England finally 

produced a long-awaited report on the collapse of HBOS in 2008.  The fraud at HBOS cost 

the bank alone upwards of a quarter of a billion pounds, not to mention the sums lost by other 

creditors.  But in the Regulator’s 410 page report, there’s not a single mention of it.   

George Kerevan MP leads the All Party Parliamentary Group on Fair Business Banking.  

Member MPs believe there’s an underlying fundamental problem – a huge imbalance of 

power that leaves business customers vulnerable to abuse by the banks. 

 

KEREVAN: I think there’s certainly been regulatory failure.  The 

fact that business products for small businesses are not regulated allowed the conduct 

authorities and Government to turn a blind eye.  With the case of HBOS Reading, from the 

point of view when it was clear there was some prima facie case to answer, it still took 

regulators nearly a decade to actually deal with the matter.  One of the perverse consequences 

of Government taking over Lloyds HBOS and RBS was that the Government began to worry 

about saving the banks rather than saving the customers of the banks, who were the long term 

heart and soul of the economy.  The lesson to learn is, we need a structure which saves us 

from this ever happening again. 
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VERITY: Realising the mistreatment of small businesses went 

way beyond what they had discovered, Nikki and Paul Turner have joined others to join a 

pressure group, the SME Alliance, which campaigns for reform of what they regard as a 

deeply corrupt banking system, weighted against small business owners. 

 

NIKKI TURNER: We are realising that actually we have been collectively 

mugged.  Now let’s act collectively to do something about this.  Almost every member of 

SME Alliance who thinks that they have been fraudulently treated has been to the police.  Not 

interested.  And they’re not interested because, apart from anything else, they don’t have the 

budgets, because it costs a fortune to investigate fraud, and they don’t have the budgets 

because of austerity, and the austerity was caused by the bankers, so they’re not going to get 

investigated.  They almost sort of caused this catch 22 situation whereby you can’t catch a 

banker because you can’t afford to catch a banker because the bankers have bankrupt us. 

 

MUSIC 

 

VERITY: Right now, business customers who’ve been ruined by 

a bank have little access to justice.  Few can afford to take the banks to court and the banks 

know it.  The MPs now want a tribunal system, like employment tribunals, so business 

owners who’ve been wronged – like those caught up in the HBOS fraud – have some chance 

of redress.  The Financial Conduct Authority has told MPs it agrees, but it refused to give us 

an interview. 

 

TOMLINSON: I think what we have got to be absolutely clear about is 

that small business lending is not a regulated product and it’s really down to the integrity of 

the institutions, the banks that lend the money, and clearly we’ve seen that that’s open to 

abuse.  And also what we see is a marketplace that’s dysfunctional. 

 

VERITY: Lawrence Tomlinson is a former advisor to the 

Government, who looked at the relationship between banks and small businesses.  It’s not an 

equal partnership – he thinks because the banking sector is dominated by two large financial 

groups: Lloyds HBOS and RBS. 
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TOMLINSON: For me, it’s about fairness in the relationship, and you 

still have the two banks controlling the whole marketplace, and whilst ever they’re dominant, 

there’s always a worry that they will abuse their position.  But there is absolutely nothing to 

stop 2018 becoming exactly what happened in 2008.  Banks are still too big to fail, they’re 

still too big to regulate and they’re just too big to manage for the people at the top of the 

bank.  And this can manifest itself as a lack of care for your customer, because they’re just a 

sack of cash. 

 

VERITY: The Government told us the Regulator – the Financial 

Conduct Authority – was looking at the small business banking market and it would await its 

findings.  Christine Elliott, who gave expert testimony as part of the HBOS investigation, 

says lives were devastated as a result of the failures of the bank. 

 

ELLIOTT: Well, do you know how I always see this in human 

terms really, these companies are often the livelihoods of the families involved and all the 

people who work for them, so the thing that happened in common is that those livelihoods, 

those hopes were destroyed, and that’s not only unfortunate, it’s a tragedy. 

 

VERITY: But a decade on from the fraud, HBOS small business 

customers like Joanne Dove are still waiting to hear if they’ll be offered any compensation. 

 

DOVE: There’s just been a total lack of justice while the bank 

has continued to cover this up, because they knew about it in 2006/7 and so they should have 

remedied it by now. 

 

VERITY: Now Lynden Scourfield has pleaded guilty to bribery, 

fraud and money laundering, has the bank shown any sign of any desire to compensate you? 

 

MUSIC 

 

DOVE: They haven’t contacted me at all. 
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VERITY: Paul and Nikki Turner never meant to be fraud 

investigators.  They remain shocked and sickened by what they found out – not just about 

HBOS, but the whole financial and legal system. 

 

PAUL TURNER: We’ve got an issue of trust and it’s gone.  How to 

make that good can only come about by openness and truth, because the bank’s position has 

been digging a hole and instead of, in 2009, Lloyds Banking Group could have stopped 

digging, but they didn’t.  And seven years later, it’s Lloyds Banking Group that’s going to 

come out of this really badly for not doing the right thing at the right time.  Don’t keep telling 

us black is white.  You’ve been caught.  Admit it and deal with it. 


