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Objectives and method 



Project objectives 

1 

2 

3 
Develop a short term ‘holding’ strategy that the party can 

adopt to minimise risk and begin recovery ahead of the new 

leader’s election 

Identify the broad, strategic remedies that will need to be in 

place to begin the process of renewal 

This research sought to : 

Help understand the underlying reasons for Labour’s failure 

at GE15 



Methodology 

• We conducted a series of 10 focus groups with swing voters in 5 

different locations: Watford, Croydon, Nuneaton, Edinburgh and 

Glasgow 

• Each group contained 7-8 

participants split by 

gender, and all were: 

• Aged 30-50 

• C1/C2 

• Conservative voters in 

2015 in England 

• SNP voters in 2015 in 

Scotland 

• Labour voters in 2005 (and 

2005 and 2010 in Scotland) 



Personalities included… 

Lindsay, a primary school teacher and mum, mid 30s, Edinburgh 
• Lindsay feels worried about money and continuing pressure on public 

services putting her school and job at risk 

• She is delighted to have seen the SNP and Nicola Sturgeon perform so 

well, but she’s worried that the SNP’s voice in Westminster won’t 

translate into real benefits or progress for Scotland 

Kerry, School Lunch Supervisor and trainee TA, Nuneaton 
• Kerry is feeling positive about the future, after a period of 

uncertainty, with her husband’s job looking more stable. She is 

looking forward to finishing her TA course  

• Feels that the Tories will focus on benefits cheats and really get to 

grips with making sure that it doesn’t pay to ‘sit at home’ 

Austin, a chauffeur and divorced Dad from Watford 
• He has been feeling the pinch but now feels that things are on the up 

For the country, though, it’s a ‘waiting game’ until it’s clear what will 

happen with Europe 

• He’s optimistic because the Tories got in. He thinks that they will be 

good for working families 



Overview 



All our swing voters feel pretty content 

with the choices they made on May 7th 

• English Tory voters feel positive and reassured about 

the future 

• They see the Tory party as the party for families like theirs 

• And Tory negatives are pretty recessive 

 

• While Scottish voters are more anxious 

• Pleased with their own choice 

• But disappointed at the direction that English voters took 

 



Labour negatives are deep and powerful  

• They are ‘nice’ but in thrall to the undeserving 
• And definitely not the ‘party for me’ 

 

• They are in denial about their ‘appalling’ track record 
on the economy 

 

• The brand has lost its distinctiveness 
• English voters feel that they have no idea what the party stands 

for 

• For Scottish voters, Labour is indistinguishable from the 
Conservatives – just less competent 

 

• It is now down trodden and eager to please 
• Personified by Ed Miliband – a weak and bumbling leader 



There are a number of areas that Labour 

MUST address – and fast 

• Atone for its past 

• Especially on the economy 

 

• Redefine and revitalise its brand 

• Be about the future, not the past 

 

• Be for ‘me’, not just down and outs 

 

• Above all, be competent, especially on the economy 

 

• And show it takes Scotland seriously 

 



How our ‘swing’ voters are feeling 



Our voters in England are optimistic about the 

next five years for Britain – but have some 

concerns they would like to see addressed 
“I’m glad it’s not a coalition 

anymore, at least decisions will 

be made now.” 

Watford, Female group 

“I think it was a very positive decision 

at the last election. Hopefully we can 

have a continuing recovery in the 

economy and it can even start to 

grow.” 

Watford, Male group 

“I’m seriously worried about how 

many immigrants we are letting in. 

That really is the bugbear, 

especially the effect it has on 

housing.” 

Croydon, Female group 

Q: How do you feel about the next 5 years for Britain? Showing English voters only. 



It feels as though the country is facing many 

challenges and an uncertain future 

• Most concerns are national: 
• Immigration is the biggest issue for many  

• Benefits culture still exists and needs to be 
stamped on (often linked to immigration) 

• National debt needs to be paid off 

• The future of public services seem uncertain 
(also links to immigration) 

• Future of the Union questioned again post 
May 

 

• But Britain’s position in the world 
is uncertain too 
• Upcoming EU referendum top of mind for 

some, with no idea how the vote will go 

• Renegotiation is welcomed – the real hope 
being that it will mean sorting out 
immigration 

• On an international level, there are threats 
from Islamic State and Russia 

“There are too many 

uncertainties at the 

moment. Things like ISIS 

and what will happen with 

the EU.” 

Croydon, Female group 

“We need a strong NHS, 

that is a real concern. It is 

one of the best things 

about living in Britain in 

my opinion.” 

Watford, Male group 

“It’s like that programme 

with the man who has 

come to live in the UK 

who said ‘I like living 

here, they give me free 

money.’ I had to turn the 

telly off.” 

Nuneaton, Female group 



The Tories trusted to make the right decisions 

– as long as cuts aren’t too close to home 

• The Tories/DC have the strength and 
competence needed to get things done 
• And now they won’t be held back by the Lib 

Dems 
 

• Expected to take the tough decisions that 
the country needs: 
• Benefits/welfare system 

• EU renegotiations  

• Immigration  
• Although neither party really shines here 

• NHS – reassured by pledging more cash  
• and trusted to deliver 

• Understanding need  for a 7-day service 
 

• Safe hands on the economy, but… 
• £12bn welfare cuts sounds like an awful lot – 

will it impact low-income families as well as 
just benefits scroungers and immigrants??? 

 

“I’m optimistic because 

the Tories have a majority 

and they don’t have other 

people like the Lib Dems 

stopping them.” 

Watford, Male group 

“He’s said there’s going to 

be £12bn in welfare cuts, 

and that’s a good thing to 

stop benefit fraud. As But 

it might hurt low-income 

families too I suppose. 

Croydon. Female group 

“”I’m optimistic they will 

look after working families 

and sort out immigration.” 

Watford, Female group 



It’s right to make work pay – but some worry 

about their kids – and the lack of safety net… 
• A stable and growing economy means more 

job security and less stress  

• Raising tax-free allowance already means 
more money in their pockets 
• Some hopes that childcare policy pledges will 

make it pay to work 

 

• Concerns really centre around their 
children’s futures: 
• Exam changes worry parents of teenagers 

• Rising uni fees 

• Job shortages, for school leavers and graduates 

• Near impossibility of getting on the housing 
ladder especially in S East 

 

• And for a few, fear that if they were made 
redundant, it is unlikely there will be a  
‘safety net’ for them to fall back on 

 

“I think my job security will 

increase. I work in 

construction and I think the 

industry is doing really well 

at the moment now the 

economy is better.” 

Watford, Male group 

“My son refuses to rent and 

even so I can’t ever see him 

being able to buy around 

here, I’m worried he will 

never leave home.” 

Watford, Female group 

“I do worry though that if 

something were to happen 

to me or my partner and we 

couldn’t work, that we 

would struggle. There’s no 

safety net any more.” 

Croydon, Female group 



By contrast, voters in Scotland are anxious 

about the next five years for Britain 

“I’m really unsure about 

how things will pan out. 

Cuts, immigration, the 

NHS.” 

Glasgow, Female group 

“I’m concerned about a 

Conservative majority. I would have 

liked a more balanced coalition 

government. I’m worried about 

business as usual politics and the 

influence of big businesses.” 

Edinburgh, Male group 

“I’m worried because of the EU 

referendum is probably coming 

up in the next 5 years, and I 

think it would be a vote to leave 

which would be a disaster.” 

Edinburgh, Male group 

“Glasgow is getting overrun with 

Romanians and Bulgarians. To be 

honest with you it just doesn’t 

feel like Britain any more, and 

none of the parties are doing 

anything about it.” 

Glasgow, Female group 



Scottish voters are worried that there is a 

Conservative majority government 

• Most had hoped for a hung parliament which 
would have given Scotland more power 
• They blame this on English, not Scottish voters 

 

• They feel that the country is fragmented and 
imagine this will continue 
• Expecting to feel more alienated from England 

 

• Very worried about the extent of Tory cuts to 
benefits and services 
 

• Also worried about the upcoming EU referendum 
• Most clear that they want to stay 

 

• Immigration is another key concern, especially 
in Glasgow 
• Less faith that the Tories will address this, and 

underlying worry about Nicola Sturgeon’s stance on 
immigration 

“If people had voted 

Labour in England then 

there would have been a 

potential coalition. It 

was the loss of the 

Labour vote in England 

that resulted in the 

Conservative majority.” 

Edinburgh, Male group 

“In principle [cuts] sound 

like a good idea but I 

absolutely guarantee 

that the Tories will do it 

in a way that causes 

most damage to the most 

amount of people.” 

Edinburgh, Male group 

“The future is uncertain. 

More cuts, more tax, fuel 

increases. More social 

deprivation due to cuts 

in spending and the 

continued arrival of 

immigrants.” 

Glasgow, Male group 



Their concerns are similar to England but with 

no sense of improvement 

• Economic uncertainty is affecting them 
and their families  
• They have worries about job security and 

level of unemployment 
 

• For them, work often doesn’t pay as 
childcare is is costly 
• And the cost of living is extremely high and 

shows no signs of falling 
 

• Prospects for younger people are also 
bleak 
• Finding employment, saving up money and 

getting on to the housing ladder 
 

• There are fears that public services will 
suffer severely 
• Particularly primary schools, with deeply felt 

concerns about growing class sizes in Scotland 

“My youngest is now in a 

class of well over 30 after 

they combined two of the 

year groups. I’m really 

worried her education is 

going to suffer.” 

Edinburgh, Female group 

“It’s a process of survival 

and it has been for the 

past few years. Wages 

aren’t going up but tax and 

costs are.” 

Glasgow, Male group 

“I generally feel worried 

about money. Especially 

about saving up to try and 

get on the housing ladder.” 

Edinburgh, Female group 



But the SNP’s success means that there is a 

glimmer of hope for Scotland 
• Westminster is seen as the key power base 

- voters hope that Scotland will now have 
much more of a voice in Britain 
• Hopes are particularly high in Glasgow, where 

voters were much more upbeat about this than 
those in Edinburgh 

 

• There is some optimism that the SNP’s 
voice in Westminster will mean that 
Cameron will be forced to deliver on the 
promises made at the Referendum 
• But little appetite for another independence 

referendum in the immediate future 
 

• In Edinburgh there is some caution about 
the scale of the SNP’s success 
• The idea of a ‘one party state’ does not sit 

well – particularly in a country that has 
proportional representation at the heart of its 
system 

 

 

“I hope we will be 

recognised more now and 

treated more equally.” 

Glasgow, Female group 

“I’m positive with the 

SNP having so many 

seats, really 

representing Scotland 

and Scottish people. We 

will have more of a say 

in Westminster 

hopefully. 

Edinburgh, Female 

Group  

“I don’t think it’s good 

for any democracy to 

have that kind of support 

for any one party.” 

Edinburgh, Male group 



Reflections on the campaign 



Many English voters struggled to remember 

anything much about the campaign 
• TV debates were mentioned by most – mainly they 

reinforced existing views 
• Nicola Sturgeon seen as the ‘winner’ – even in England 

• Also highlighted generic ‘issues’ with politicians: 
dodging difficult questions; attacking their opponents 
 

• Cameron/Tories seen as repetitive and very 
bullish about the economy 
• But firmly landing their message 

• And showcasing Cameron’s confidence and 
competence  

 

• Ed Miliband being a “dork” 
• Epitomised when he fell off his podium 

• The stone and Russell Brand sneered at 
 

• The Tories’ assertion that Miliband would be 
bullied by Sturgeon  
• Rang true because Miliband seen as weak 

• Introduced a significant worry for some 

“I just remembered that 

none of them answered 

a question. In the 

debates, they were 

asked a question and 

they dodged it. No 

politician ever answers 

a question.” 

Nuneaton, Female group 

“[Ed Miliband] had the 

appeal of a potato.” 

Nuneaton, Male group 

“I didn’t trust that they 

wouldn’t go into 

coalition with the SNP… 

She was so strong, she 

would have wiped the 

floor of him, run rings 

around him.” 

Croydon, Male group 



Our Scottish voters, by contrast, felt 

excitement and optimism 
• They remembered more of the campaign 

than those we spoke to in England 
• E.g. picking up much more debate detail  

 

• Their overwhelming memory is how Nicola 
Sturgeon stood out from other politicians 
• They feel immense pride at her strength and 

energy 

• She is ‘one of us’ – incredibly rare for a 
politician 

• And will always put Scotland first 
 

• And, less positively, Ed Miliband’s denial 
of a coalition with the SNP  
• Received very negatively, since this was their 

ideal outcome 

• Scottish voters at least as negative about  
Miliband as those in England 

“I think the key thing for 

me was the difference in 

the way the SNP ran 

their campaign compared 

to the other parties. For 

the other parties you’d 

see that it was all 

publicity stunts, but 

Nicola Sturgeon seems 

like the royal family on 

walkabout all the time.” 

Edinburgh, Male group 

“There was a debate 

where they had all the 

Scottish leaders in a 

school round the corner 

from here.” 

Glasgow, Male group 



English voters are driven by two things – for 

some, a positive vote for the Tories 

“I was still on the fence until I put 

a cross in the box. I really didn’t 

know who to go for and I decided it 

was better the devil I know rather 

than the devil I don’t.” 

Nuneaton, Female group 

1 

“David Cameron came across as a 

family man, he was real… Also he 

has been in government already. 

They clawed it back. We aren’t in 

massive deficit and unemployment 

has gone right back down.” 

Watford, Female group 

“I got the result I 

wanted. I thought 

they were the best  

people for the job.” 

Croydon, Female 

group 

• These voters believe that a Conservative government would make the 

tough decisions needed 

• Especially cracking down on immigration and benefits scroungers 

 

• The Tories did well over the last 5 years in coalition, and “deserved” an 

opportunity to finish what they started 

• E.g. economic recovery, long-term economic plan 

 

• For those on the fence, it was a case of “better the devil you know” 

Positively voting for the Tories – based on their merits 



But even those who were not fond of the Tories 

wanted to keep Labour/Miliband out of No.10… 

2 

“I didn’t vote for what I wanted, I voted 

against what I didn’t want. If I had voted 

Labour and they had won then you would 

have ended up with something you didn’t 

want. It was the lesser of two evils. I 

didn’t want to vote Conservative but I 

didn’t have a choice.” 

Croydon, Male group 

“For me, it was the 

negative to Labour not the 

positive to Conservatives… 

They made such a mess up 

last time, and all the 

government is doing is 

clearing up their mess.” 

Watford, Female group 

“Ed Miliband wasn’t 

even liked by his own 

party. How can you 

trust someone when 

the party doesn’t even 

trust him?” 

Nuneaton, Female 

group 

• Keeping Ed Miliband out of No.10 was a priority for many  

• Not trusted to deliver 

• Lacking  the full support of his party 

• A laughing stock, at home and abroad 

 

• And avoiding the risk of a re-run of Labour’s ‘economic disaster’ last time 

• Any policy pledges that did cut through recalled as unfunded 

spending 

 

• Preventing the possibility of a coalition with the SNP 

Not wanting to vote Tory – but deeming it necessary to keep Labour out 



While in Scotland, voting SNP was to be part 

of an exciting change project 

• Challenging ‘business as usual’ 

• A defiant rebuff to those who had let them down 

 

• Making sure that their voices would be heard 

• Confident in Nicola Sturgeon, who would speak 

up and challenge ‘Westminster’ politicians 

 

• Whilst Labour indistinguishable from the 

Conservatives 

• Focus on England, confirmed by stance in 

referendum campaign 

• An incompetent version of the Tories 

• With a leader who compares very poorly with NS 

 

“I think the vote was 

a vote for change… 

With 56 MPs we might 

get our voice heard, 

as opposed to voting 

for Labour and then 

you get chucked into 

a Labour pot and 

they’re fighting for 

what’s going on in 

England.” 

Edinburgh, Male group 

“It was all about 

change for Scotland. 

Before I always voted 

Labour because we 

never had much of a 

choice here, always 

stuck between a rock 

and a hard place.” 

Glasgow, Female 

group 



Views of the parties now 



The Tories 



Those who voted Tory see them as a party 

for ‘me and my family’ 

“They are raising the amount that 

you can earn as well, before they 

take taxes, so the families will be 

better off.” 

Nuneaton, female group 

“They are good for families because they do 

stuff for working families. They haven’t put 

taxes up so for a middle class family they 

have an incentive to work.” 

Watford, male group 

“The Conservatives have tried to make 

themselves out for the working people this 

time. They were always for the rich, but they 

have tried to change that to be for everybody.” 

Nuneaton, female group 

Perceptions of the Tories as exclusively 

for ‘the rich’ (rather than the middle) 

are only really held in Scotland 

“The posh couple off 

Gogglebox will do best 

under the Tories.” 

Edinburgh, male group 



Optimism that the Tories will bring about the 

change they want to see 

• While they agree that things still feel 

fragile – they say this was all the more 

reason to have voted Conservative 

• They feel they’ve made the right choice – 

keeping the economy in ‘safe hands’ and 

letting the Tories ‘finish the job’ 
 

• Specifically, their hopes are that: 

• Taxes will go down 

• Cuts will be sensible  

• People that contribute will be rewarded 

• And ‘scroungers’ will be penalised 

• EU negotiations will be successful and go on 

to reduce the negative impact of 

immigration 

 

“I thought they were 

going to win all along. 

Life is so costly that I’m 

sure people didn’t want 

to turn things upside 

down.”  

Nuneaton, female group 

“They will look after 

the economy which is 

good for my job, 

lowering taxes which 

means there is more 

money in my pocket, 

cutting benefits that I 

don’t claim.” 

Watford, male group 



Any Tory negatives feel pretty recessive 

right now  
• On prompting, some worry that cuts will touch 

their families 
• This is partly because the Tories are seen to lack 

empathy 

• Although the main impact of this is on the poorest 
people and the safety net 

• And the consensus is that right now we need to be 
tough 

 

• Fears about Tories on the NHS have largely (but 
not totally) subsided 
• Some feel that the Tories have insulated themselves 

with reassurances  

• …starting the process effectively by challenging 
medics on weekend working 

 

• Some are concerned they won’t be tough 
enough on big business 

 

• And there is emerging concern about defence 
cuts and policing cuts, especially from men 

“They seem to be taking a 

lot off the police at the 

minute. My partner is in 

the police and its dreadful. 

Absolutely dreadful… 

Taking it from the police 

isn’t helping anybody.”  

Nuneaton, female group 

“I am worried that they 

are saying that Duncan 

Smith is making 12bn in 

cuts for those on benefits 

and there are some 

working classes who are 

really struggling. Where is 

he going to get this £12bn 

off, some people really 

are poor.” 

Croydon, male group 



Of course, in Scotland, there are more 

concerns about the Tories 
• This is partly because the outcome doesn’t 

reflect how they voted 
• Several had hoped for a hung parliament, giving 

the SNP significant clout in a Labour-led govt 
 

• By far the biggest concern is that Scotland 
will continue to be ignored and Cameron’s 
promises on devo max will never materialise 
• Secondary concerns revolve around the scale 

and depth of ‘cuts’ (though many welcome 
greater prudence on spending) 

• Scots are more worried about the EU – with 
several fearing that the Tories will take us out 

 

• But some, mainly more affluent Scottish 
voters, also feel somewhat relieved 
• They hope that a Conservative win means that 

the economy will be stable and taxes kept down 

“I think the irony is that I 

voted SNP because of the 

anti-austerity agenda, 

but by voting SNP there 

are fewer Labour MPs to 

dilute the Tories and 

there are going to be 

more cuts.” 

Edinburgh, male group 

“There would be big 

repercussions if we left 

the EU - there would be 

another Independence 

referendum here and 

we’d want to stay in the 

EU and might not be able 

to.” 

Edinburgh, male group 



Labour 



Nowadays Labour is the party for down 

and outs, not ‘people like me’ 

“It’s the ones that are on 

benefits that don’t want to go 

to work who would have done 

well under Labour.” 

Nuneaton, female group 

“A Labour win would have been 

good for the benefits ones and 

the immigrants. Anyone 

claiming money.” 

Croydon, female group 

“The people on Benefits 

Street would have done well 

out of Labour.” 

Edinburgh, male group 

“People on benefits and 

immigrants would have wanted 

Labour, because the Tories are 

much more strict on border 

controls than Labour ever were.” 

Watford, male group 



Labour’s only strength is its values: 

good… but really vague and sometimes 

misplaced and impractical 

“I think a lot of people generally 

want to see themselves as Labour. 

It seems like the appropriate moral 

party to be a part of when you’re 

young. When you start to make 

your own mind up, it is better to 

be Conservative to look after my 

own interests.”  

Watford, male group 

• Labour is typified as ‘nice’, not ‘nasty’ like the Tories 

• But voters struggle to say what those values mean in 
practice 

• Labour’s appeal is a bit to the young, 

• But  mainly to the undeserving 
• Who often take them for a ride 

“Labour talk with more 

empathy but it’s hard to 

tell if that is what they 

really think. They aim to 

do good, but I’m not sure 

if their policies really 

work in the long run.” 

Croydon, male group 



And the negatives are deep and powerful 

– most top of mind is the economy 

• Voters from England and Scotland 
alike decry Labour’s ‘dismal’ track 
record on the economy 

 

• It’s become an incontrovertible truth 
• Wasting money and spending money on 

wrong things 

• Money focused on people on benefits 
rather than hard-working families 

• Bailing out the banks with taxpayers’ 
hard-earned money 

 

• It’s important to understand that the 
banking crisis is conflated with 
overspending 
• Voters describe the banking crisis as a 

‘curtain pulled back to reveal terrible 
truth’  

“I think the banking crisis 

brought it all home, didn’t it? 

I don’t think in 2005 people 

knew how much we were 

borrowing, the numbers are 

so big, they just sort of 

washed over your head. I 

think when the banking crisis 

happened and it started to 

hurt everybody, it started to 

come out how we just had no 

money, and we were just 

borrowing, and borrowing, 

and borrowing. I think they 

managed to get away with 

what they were doing for so 

long because things felt 

good.” 

Nuneaton, male group 



But there are many more… 

• Labour lacks distinctiveness as a brand 
• Not clear what it stands for nowadays 

• Especially in Scotland, where Labour is 
simply perceived as offering a less 
competent version of the Conservative 
plan 

 

• Too eager to please… 
• Voters recall Labour trotting out a long 

list of policies, with no conviction that 
they could deliver 

• Very few if any of these policies are 
remembered now 

 

• In denial about the past 
• Especially Labour’s perceived failures on 

the economy, but also inefficient 
spending on the NHS and education 

 

“I can’t really remember any 

Labour policies. Wasn’t there 

something about zero hours 

contracts?” 

Croydon, male group 

“My ears pricked when I heard 

that they were talking about 

putting up the minimum wage 

because I earn the minimum 

wage. But then I learnt that 

they were only going to do it in 

so many years time, and it goes 

up every October anyway so I 

thought by the time they 

brought it in, it would be 

higher anyway.” 

Nuneaton, female group 

“They’re just the same as the 

Tories but less good at it.” 

Glasgow, female group 



And still more… 

• The party now seems on a long term 
losing streak  
• Defensive, uninspiring and 

unimaginative 

• Whereas the Tories on SNP both (in 
different ways) stand for something 
positive, or at least distinctive 

 

• Ed Miliband was the personification of 
all this - a weak and bumbling leader 
• Fears that the UK would be a laughing 

stock abroad 

• Not supported by rest of the team – 
voters saw him as an isolated figure, 
with a top team being polite but raising 
eyebrows behind his back 

 

“You didn’t believe that Ed 

Miliband could turn the party 

around. He held his hands up 

and apologized for the deficit, 

but I didn’t believe him that he 

could turn it around.” 

Croydon, female group 

“Most people knew that Ed 

Miliband wasn’t even liked by 

his own party. How can you 

trust someone when the party 

doesn’t even trust them. He 

needs the support of the party 

behind him to back him up.” 

Nuneaton, female group 

“Labour were always just 

slagging the others off.” 

Watford, male group 



This contrasts with the last time they voted 

Labour, which they remember vividly  

• In England they recall a halycon era 

• Britain was great 

• We were optimistic, and proud 

• Labour captured the public mood 

• As did Tony Blair: young, in touch, a 

family man: different kind of politician 

• But the rot set in as early as 2005, with 

Iraq, and strong disillusionment about 

Blair who became a let down 

“New Labour was for the 

middle. They got that we need 

to look after the working 

class, but that shouldn’t mean 

penalising the middle class – 

we work hard too!” 

Croydon, male group 

“It was to do with the 

times back then. 

There was Oasis and 

Blur, the country was 

on the way to being 

cool.”  

Watford, male group 



And in Scotland, Labour is firmly in the past - 

historically part of the heritage, but no more 

• Whole generations of families identified as 
Labour 
• You voted Labour because your parents did, and 

their parents before them, and so on 
 

• Labour stood for for your values 
• … against the rich and arrogant Tories, and until 

recently, extreme and sidelined SNP 
 

• Scotland, too, was in thrall to Labour in 1997 
• But much more let down, much more quickly 

• They are deeply critical of Blair’s record, though 
much less so of Brown’s 

 

• Labour lost interest in Scotland and took 
Scottish voters for granted 
• This used to be a source of great anger 

 

“You didn’t think about 

voting Labour, you just 

did it. Your Ma and Da 

did it, and their 

parents before then. It 

wasn’t a thinking 

choice. But voting SNP 

this time I had my eyes 

open and my brain in 

gear.” 

Glasgow, male group 

“It was almost like 

people supporting 

football teams – my dad 

supported Labour so I 

am going to vote 

Labour.” 

Edinburgh, male group 



Now the anger has dissipated – Labour is just 

an irrelevance in Scotland 
• The anger of a few years ago, when Scotland 

felt let down and abandoned, and came to a 
head in last year’s referendum debate 

 

• Now Labour indistinguishable from the Tories 
• Same aims, same polices, same politicians  

• But a less competent, even laughable version 
 

• And the would-be leaders of Scottish Labour 
are dismissed as nonentities 
• Either totally unknown, or known for the wrong 

reasons 

• Glasgow knows Ken Macintosh from his local 
record, and (rightly or wrongly) associate him 
with being a Jim Murphy supporter (v negative) 

• Kezia Dugdale known by some for a very anti-
independence stance 

“That Ken Macintosh is 

Jim Murphy’s right hand 

man. Choosing someone 

like him doesn’t show 

that Scottish Labour has 

learnt from the past at 

all.” 

Glasgow, male group 

“Kezia was going to do 

some TV programme or 

something saying how 

anti she was of 

independence.”  

Glasgow, female group 

“I couldn’t distinguish 

between Conservative 

and Labour policies – at 

least SNP were 

distinctive.” 

Edinburgh, male group 



Hopes are monumentally high for the SNP, but 

also somewhat vague 

• The SNP are seen as totally in touch with the 
Scottish people from ALL classes 
• (unlike Labour now) 
 

• They are a cause of real excitement and pride 
• Voters talk with relish about having seen the map 

turn ‘yellow and black’ overnight 

• They feel hopeful that this is the ‘change that 
Scotland needed’ for so long 

 

• This excitement is personified by the much-
adored Nicola Sturgeon 
• Who they feel manages to be different from all 

other politicians – someone they can relate to, who 
they can understand, and who tells it like it is 

 

• She is expected to give Scotland ‘a real voice’, 
and, even more importantly, real clout in 
Westminster 

 

“I know a doctor in 

Edinburgh in the 

hospital and he said 

that when Nicola 

Sturgeon was health 

minister in Scotland 

she was the most 

popular ever among 

doctors. So she’s a 

great politician but 

she’s also just like us, 

no airs and graces.” 

Edinburgh, male group 

“A vote for the SNP was 

a vote for change, 

change for Scotland. 

We’ve wanted it for so 

long and it feels like 

we’ve finally got it.” 

Glasgow, female group 



But it’s a shallow brand, and there is 

confusion about what it can achieve… 

• There is little concrete sense of what the SNP 
stands for, and some worry that they won’t 
prioritise effectively 

 

• There is also concern about the quality of some of 
the new MPs 
• It’s an illustration of how having one party is bad for 

democracy  
 

• Some  are confused about the difference between 
Westminster and Holyrood 
• The expectation is that Sturgeon will challenge 

Cameron at every turn 

• And Holyrood is basically irrelevant – with no sense 
that SNP should be tested on their track record there 

 

• While others are worried that the SNP can achieve 
too little, given Tory rule 

 

• And there is a potential chink in the armour that, 
locally, the SNP have not managed finances well 

“I don’t see why 

everyone needs to get 

free prescriptions. 

Why can’t it just be 

the people that need 

it? At the moment we 

have no revenue 

coming in for 

prescriptions in 

Scotland and it makes 

me worry about the 

NHS.” 

Edinburgh, female 

group 

“We were saying that 

we don’t actually 

know what Nicola’s 

stance is on 

immigration, which is 

the most important 

issue to us.” 

Glasgow, male group 



Looking to the future 

Apart from choosing a great, strong leader, 

preferably from outside the usual mould, there 

are a few specifics that Labour must do to get 

back into the frame for consideration 



Dear Labour party, for me to look at you 

again, you need to… 

“Reassurance and saying ‘we got 

it wrong, we have got it wrong 

in the past’. It would make me 

stand up and listen. And trying 

to find out where they went 

wrong as well, and telling us.” 

Croydon, female group 

“Employ lots of independent 

consultants to go out and 

question people... Get 

information about what 

people really want and build 

on it.” 

Watford, male group 

“The people that voted Conservative obviously felt that they would 

be the best to go with for the next 5 years. If Labour was to turn 

around and say – because some of us would have voted for them if 

they hadn’t messed up in the last election – ‘we agree with some of 

the Conservative policies, and we would focus on carrying on what 

they’re doing if we got in’, that would make the whole world of 

difference.” 

Nuneaton, female group 



To get back in the frame to be considered, 

Labour needs to: 

• Atone for its past 
 

• Redefine and revitalise its brand 
 

• Be for middle class voters, not just down and outs 
 

• Above all, be competent, especially on the 
economy 

 

• And show it takes Scotland seriously 
 

• And it needs to start NOW – the longer it’s left the 
harder it will be to regain voters’ respect and to 
regain a bit of dignity 
• and HH is VERY highly regarded 

 

 



Taking this all into account, in this section we 

set out ideas for the future in the following 

way: 



Atone for the past – it will be impossible to 

move on without drawing a line 

Quick wins 

• Commission an 

independent review of 

Labour’s economic 

performance in 

government – ideally 

headed by a Tory 

• Publish this ahead of the 

new leader starting, 

accepting findings (must 

contain hard truths) 

Longer term aim 

• New leader to set out 

economic plan which 

addresses issues found by 

Inquiry 

• This plan to set out how 

to win back voters’ trust 

Voters see it as an incontrovertible truth that Labour managed the 

economy poorly. They have conflated overspending (and miss-spending) 

with the financial crisis. This cannot be ignored. It won’t go away. 



Redefine and revitalise the brand - 

acknowledge the problems and showcase the 

future 

Quick wins 

• HH to acknowledge 
problem (publish version of 
this report) 

• Connect this to changing 
Britain with new report 
about Britain in 2020 and 
beyond 

• HH to introduce modern 
Labour – and the new team, 
publishing a set of biogs – 
all about ‘what being 
Labour means to me’ 

Longer term aim 

• Show Labour is looking 

forward with values 

interpreted through the 

lens of what Britain will 

be like in ten years time 

At present most voters have no idea what Labour stands for and a sense of a 

party that is downtrodden and uninspiring. To address this Labour must set out 

an inspiring vision for the future that connects with where people will be  



Be for middle class, not just down and 

outs 

Quick wins 

• Acknowledge problem 

• Show where Tory policy 

hurts middle class voters 

Longer term aim 

• Develop policy offer that 

is genuinely aspirational 

and inclusive 

• Show Labour is not being 

taken for a ride by 

scroungers 

• Have a clear and credible 

line on immigration 

Labour is seen as ‘best’ for those on benefits – not a party for ‘me and my 

family’. Labour must re-establish itself as a voice for those in the middle 



Be competent 

Quick wins 

• HH’s mature, 

experienced leadership 

• Showcasing new talent – 

particularly in the 

economic space 

• Marking out ground rules 

for effective opposition 

(not shouty/punch and 

judy) 

Longer term aim 

• Set Labour’s own 

spending rules – as a 

discipline for the party 

• Find ways to show 

delivery 

• Win in London & run it well 

One the biggest barriers to voting Labour in 2015 for these voters was a 

perceived lack of competence at senior levels - particularly on the 

economy. Labour must challenge this by showcasing new talent and skills 



Take Scotland seriously 

Quick win 

• Show Labour understands 

why it has been 

rejected/ can’t take 

votes for granted etc 

(publish elements of this 

work?) 

• Introduce/showcase work 

of Labour locally/MSPs 

and councils 

 

Longer term goal 

• Attract BIG leader 

• Offer credible policy 
alternative, especially on 
areas where SNP is 
weakest 

• Consider rebranding 
Scottish Labour as 
independent 

• Make headway in Scottish 
elections 

Previously, Scottish voters felt angry that they had been taken for granted by 

Labour. Now, Labour is simply an irrelevance. Labour must re-build in Scotland 

as a credible alternative to the SNP, that isn’t at the beck and call of 

Westminster 



Quick wins summary 



While it’s difficult without the new leader… 

• It’s important to start NOW  

• And HH well placed to do this – being interim offers 

some advantages – she’s not seen as self interested and 

she can lend the party some natural dignity by: 

• Enabling party to draw a line with the past 

• Introducing modern Labour and its new team 

• Connecting this to a deep understanding of modern Britain 

• Focusing on middle class not (undeserving) poor 

• Identifying clear areas for respectfully holding opposition 

parties to account 

• Speaking to the whole country 

 

 



HH is highly regarded – there is a moment to 

seize 

“I think that one of the things she’s 

done already is a U-turn on the EU 

referendum because Labour have 

changed their stance on the EU 

referendum – I think they did the 

right thing because they realised it’s 

got a point where there’s a critical 

mass and people want to have a say.” 

Edinburgh, male group 

“She sounds capable when she 

speaks, and likes she’s above 

it all. Maybe she sees herself 

as the mother of the House of 

Commons… She’s the right 

person to be showing they’ve 

got some dignity.”.  

Watford, male group 

“She’s the one that can go, ‘we did 

it wrong, we’re really, really sorry. 

Here’s the new leader and they are 

going to do it better, so they can get 

started.”  

Croydon, female group 

“They need a really really 

good leader, a really likeable 

character who you can actually 

believe in. Maybe Harriet 

should just do it actually.” 

Nuneaton, female group 



Possible quick wins 

• Commission an independent review of Labour’s economic 

performance in government – ideally headed by a Tory 

• Publish this ahead of the new leader starting 

Atoning for 

the past 

Redefine / 

revitalise 

the brand 

• HH to acknowledge problem (publish version of this report) 

• Connect this to changing Britain with new report about Britain in 

2020 and beyond 

• HH to introduce modern Labour – and the new team, publishing a 

set of biogs – all about ‘what being Labour means to me’ 

• Acknowledge problem 

• Show where Tory policy hurts middle class voters 
Be for the 

middle 

Be 

competent 

Take 

Scotland 

seriously 

• HH’s mature, experienced leadership 

• Showcasing new talent 

• Effective opposition 

• Showcase work of Labour MSPs/ councils 



Next steps 



Next steps 

• Requirements for final debrief 

• Wider dissemination? 

• Written version? 

 

• Additional fieldwork  

• Quantify findings? 

• Explore remedies with focus groups? 

• Fill gaps among UKIP/ Green/ older voters? 

 

 


