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Foreword 
Since mid-2007, economies across the world have been hit by major global economic shocks. 
These economic shocks have affected all countries in one way or another. The squeeze on real 
incomes from high commodity prices and the global financial crisis has pushed many advanced 
economies to the brink of recession. 

These challenges are already impacting on UK regions, affecting them in significantly different 
ways. We therefore require a regional response. To develop an understanding of each individual 
region in England, the Government, along with the Regional Development Agencies (RDAs), 
launched a consultation with businesses and individuals over the summer by publishing a series 
of Regional Economy Documents. Devolved Administrations are leading similar approaches in 
Wales, Scotland and Northern Ireland. The launch events provided an opportunity to learn about 
the real impact of economic challenges on different parts of the country and have helped to 
shape the Government’s response to the current economic challenges. 

This report builds on that consultation and sets out the y actions that the Government is taking 
to support the English regions and their economies through tougher times. It also outlines the 
activities that RDAs, alongside local authorities and other regional partners, are focussing on to 
ensure that their region is best placed to meet new demands and prepare for recovery. Finally, it 
sets out our expectation makes clear that the RDAs will continue to lead government’s regional 
response to new economic shocks.
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1 Introduction to regional 
economic policy 

1.1 Government’s overall economic objective is to raise the rate of sustainable growth and 
achieve rising prosperity and a better quality of life for all, with everyone enjoying economic  
and employment opportunities. At the heart of the Government’s economic policy is the aim 
that no one should be disadvantaged by where they live, and that nations, regions, cities and 
localities across the UK are empowered to reach their full potential. Specifically, the Government 
is committed to narrowing the gap between the highest and lowest performing regional 
economies.1 The Government’s understanding of regional economic performance is enriched  
by an appreciation of the underlying drivers of regional growth and the spatial levels at which 
they operate.  

1.2 In pursuing this objective, the Government’s approach to promoting growth across the 
country, and at every spatial level, is threefold: 

• promoting macroeconomic and financial stability to help businesses and individuals 
plan for the future; 

• implementing microeconomic reforms to drive performance against the underlying 
drivers of growth – skills, investment, enterprise, competition and innovation and 
supporting people to enter work and progress; and 

• devolving decision making to the regional, city or sub-regional and local levels to 
ensure that policy design and delivery is responsive to the particular opportunities 
and challenges of each area. 

Driving sub-national economic growth  

Regional development agencies and local authorities 

1.3 Since 1997 the Government has sought to devolve decision-making to the most appropriate 
spatial level and to ensure that there is multi-agency working at regional and local levels. The 
Government established eight regional development agencies (RDAs) in 1999 and the London 
Development Agency (LDA) in 2000 as strategic leaders of growth in the English regions. The 
RDAs are business-led organisations that work closely with the public, private and third sector to 
deliver improved economic outcomes in their region. As Box 1.A sets out, RDAs have been given 
clear objectives and resources to achieve these outcomes. Economic development functions are 
devolved in Scotland, Wales, and Northern Ireland. 

 
1 Public Service Delivery Agreement 7, http://www.hm-treasury.gov.uk/d/pbr_csr07_psa7.pdf 
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Box 1.A: RDA funding and flexibilities 

Since 2002, the RDAs have received funding through a ‘Single Pot’. The introduction of 
these funding arrangements has given RDAs the flexibility to reallocate funding across a wide 
range of policy levers, enabling them to resource a flexible programme of activities to meet 
the specific needs of their region, and allowing them to reprioritise resources quickly to meet 
new challenges.  

In 2008-09 the RDAs have over £2.2 billion to invest in regional economic development and 
regeneration. In addition, as part of government’s ongoing commitment to understanding 
varying regional economic priorities, it published Regional Funding Advice in July 2008 that 
identified budgets of more than £22 billion over three years and invited regional partners to 
advise the Government on future allocation decisions.  

1.4 The Government has also placed increasing emphasis on the role of local authorities in 
promoting economic growth. To support this role, the Comprehensive Spending Review 
introduced increased financial flexibilities, reduced centrally prescribed targets, and promoted 
collaboration between authorities, RDAs and other partners at a sub-regional level to allow them 
to focus on the issues of highest priority in their area. It also introduced tools and incentives for 
local authorities to support economic growth. Within the context of the SNR, the Government 
has been taking an increasing interest in the role of city-regions as key spatial levels around 
which growth is concentrated. The economic role of city-regions, and the role of policy in 
supporting their growth, is set out in the PBR publication: The UK economy: Addressing long 
term strategic challenges. 

Collaborative working 

1.5 At a time of global economic uncertainty regional and local partners will be critical in 
responding to the differential impact of economic challenges. Taking action at these levels to 
support businesses and individuals will allow for responses that are adapted to the needs of 
each place, and help different parts of the economy to remain resilient.  

1.6 There are three reasons why, particularly at this point in the economic cycle, the Government 
believes it is especially important to have a voice that brings together regional and local 
perspectives: 

• Intelligence: the Government needs to add to national data, which often has 
substantial lags, with local and regional intelligence on issues on the ground; 

• Leadership and co-ordination: the Government's response in particular areas  
needs to bring together the various Government bodies, Local Authorities and  
local agencies, to provide a clear, trusted and senior focus on business needs  
in each region; 

• Resource: on occasions, the right response may include using public resources to 
help businesses and individuals. Planning how these resources are deployed most 
effectively is often best done regionally rather than nationally. 

1.7 Regional Ministers, through the new Council of Regional Ministers (CRM), are working with 
regional partners to promote an understanding of regional economies and to ensure all partners 
are collaborating to meet immediate challenges. RDAs, as key instruments for delivering 
economic growth and coordinating the response in their region to economic shocks, are also 
feeding back the views of business to central government. The advantage of this has been 
clearly demonstrated in recent years (for example with rapid responses to flooding and the 
difficulties at MG Rover). As business-led organisations working closely with multinationals and 
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small and medium enterprises (SMEs) in the regions, RDAs are in a unique position to offer 
national government intelligence, ideas and policy advice on the impact of the changing 
economic circumstances and practical measures to address these challenges.  

1.8 To ensure that every region and locality is best placed to respond to the current economic 
challenges, government is focusing efforts on supporting businesses and individuals. 
Responding to tougher economic times means action at every level: 

• national action to ensure financial stability, alleviate the effects of the global 
economic shocks and return the country to economic stability;  

• regional action to support businesses, maintaining regional skill levels and 
investment; and 

• local action to deliver essential public services to business and individuals, and to 
support communities. 

The review of sub-national economic development and regeneration 

1.9 Reducing long-term spatial disparities remains challenging, and the Government is 
committed to tackling variations in performance both between and within regions. To that end, 
in July 2007, the Government published the Review of sub-national economic development and 
regeneration (the SNR), which set out a further package of institutional reforms to ensure that 
decisions for promoting economic development sit at the most appropriate spatial level to drive 
long-term growth. The Government is taking forward the conclusions of the SNR to streamline 
the regional tier, strengthen local authorities’ engagement in economic development and 
support them in working together at the sub-regional level.  

1.10 Key recommendations of the SNR, and other closely related areas of work, to promote 
economic growth at every level include: 

• integrating the existing Regional Economic Strategies and Spatial Strategies into a 
single regional strategy to improve alignment between spatial planning and 
sustainable economic development;  

• increasing the strategic focus of RDAs to promote growth at the regional level, with 
new responsibilities for tackling economic shocks; and to work with partners at the 
sub-regional level to develop approaches that reflect the unique nature of particular 
economic markets; 

• sharpening the powers and incentives for local authorities to promote economic 
development, particularly across city-regions and sub-regions, through a proposed 
economic assessment duty, introducing Business Rates Supplements and reforming 
the Local Authority Business Growth Incentive scheme; and 

• empowering sub-regional partnerships to tackle economic challenges that spill over 
administrative boundaries through Multi-Area Agreements (MAAs) and proposals 
for statutory sub-regions. 

1.11 Building on the SNR, this document outlines how government is working in collaboration 
with regional and local partners to meet economic challenges across every spatial level. In 
particular, it focuses on the role that RDAs play in leading and coordinating government’s 
regional response to the economic shocks. 
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2 
Regional economy focus: 
responding to this 
summer's work 

Regional analysis and support for businesses 

2.1 Conversations between regions and government through the first half of this year indicated that 
the current economic challenges were playing out differently in different areas of the country. 
Simultaneously, government has sought to ensure that it has the right mechanisms in place to listen 
to the concerns of businesses, to help make the right policy decisions, and to communicate back to 
business what the Government was doing to support them. To fulfil these objectives, the Treasury 
and the Department for Business, Enterprise and Regulatory Reform (BERR) led a process between 
July and September 2008 of producing Regional Economy Documents in each English region, jointly 
with regional agencies.1 Box 2.A sets out a summary of the common themes across the Regional 
Economy Documents. 

Box 2.A: Common themes across the regions 

The Regional Economy Documents all highlighted the impacts of the global credit crunch 
and rising commodity prices over the last 12 months on their respective regions, and 
recognised that although some have proven more resilient to these shocks to date, there are 
tougher times ahead for businesses and individuals in every region. The documents reported 
that these shocks were being felt across a number of sectors including housing, small 
business, and financial services; each of which constitute differing proportions of the 
economic profile of each English region. 

Although changes in the economic climate will impact regions differently, based on their 
composition of economic activity and the resilience of individual firms, all regions feel they 
are in a better position to weather any difficulties as a result of:  

• strong economic growth over the last decade, which has seen increases in 
employment and in skills across the regions; 

• increasing diversity of sectors, with some regions reporting significant new 
growth in the service sector together with ongoing growth in the existing 
manufacturing, property and tourism sectors; and 

• local and regional partners working closely together to agree economic strategic 
direction and prioritise investment decisions within the region through 
mechanisms such as local and multi-area agreements. 

2.2 The Regional Economy Documents were published by the RDAs in each region (except in 
London where the process was co-ordinated by Government Office London), and detailed a joint 
response to changing economic circumstances. They described how as the global economy is facing 
unprecedented challenges, the twin impacts of tighter credit conditions and increases in global 
commodity prices will affect each region in different ways in line with their different economies. The 

 
1 See http://www.hm-treasury.gov.uk/ukeconomy_regional_focus.htm 
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documents set out how national government and regional bodies are listening carefully to the 
experiences in each region and summarised the support offered to regional economies in difficult 
times. 

2.3 Each Regional Economy Document contains a detailed analysis, produced by the RDA using 
local data and insights from business, of the local economic situation, broken down by sector and 
where appropriate by place. This analysis allowed the most up-to-date data on the condition of 
each region’s economy to be presented to government. The documents then went on to detail the 
action being taken by both government and a range of local and regional agencies to address 
current economic challenges. Box 2.B sets out some of the new measures announced by RDAs in 
their Regional Economy Documents. 

Box 2.B: New responses to emerging priorities 

RDAs are working to reprioritise and respond flexibly to the needs of their regions. Examples 
announced as part of this summer’s work include: 

Advantage West Midlands (AWM) announced over £60 million of infrastructure funds for 
development, comprising a Gap Funding initiative and a Regional Infrastructure Funding 
programme. AWM also launched a £2.75 million Graduate Recruitment Scheme to place 
2,000 graduates into jobs in SMEs across the region. 

The Northwest Regional Development Agency (NWDA) announced a £200 million package, 
including a venture capital loan fund, to be launched in the new year, to provide support for 
SME growth and to stimulate investment in priority skills development, and an Innovation 
Voucher Scheme. 

The North East Regional Development Agency (One North East, ONE) announced £10 million 
to bolster firms’ growth plans, create and protect jobs, cut energy bills and extend a scheme 
to help companies experiencing tax and credit difficulties. 

The South West Regional Development Agency (SWRDA) prioritised over £12 million of 
Regional Infrastructure funding on specific infrastructure schemes. The £80 million South 
West Regional Infrastructure Fund, the first of its kind in the country, will be an important 
mechanism in providing infrastructure funding that developers would have provided before 
the economic downturn, but now cannot.  

The Yorkshire and Humber Regional Development Agency (Yorkshire Forward, YF) 
announced almost £10 million support for regional manufacturers and the financial and 
professional services industry.  

2.4 Launch events for each document took place in the regions and were led by Regional Ministers 
and a Treasury or BERR minister, with the leaders of regional agencies. They were well attended by 
local business leaders and those involved in delivering public and other services in the area. The 
events provided another opportunity for ministers to hear and understand first-hand the experiences 
of each region and its businesses, and for discussion of the policy responses being put in place.  

2.5 These events also provided an opportunity for many regions to begin discussions and 
consultation on the second round of the Regional Funding Advice (RFA) exercise, which offers 
regional and local partners the opportunity to advise on their long-term priorities to support 
sustainable economic growth. The RFA exercise was launched in July 2008, and regions will submit 
final advice on priorities to government in February 2009 through their regional minister. 

2.6 The documents and these events have fed into a programme of work across the regions and 
have informed government’s work in the run-up to the Pre-Budget Report (PBR). 
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3 Regional economic outlook 
The global and national picture 

3.1 The global nature of the current economic conditions is unprecedented. The credit shock, 
that was triggered by developments in the US subprime mortgage market in July 2007, has 
intensified into a global financial crisis. This crisis is being addressed by a global policy response 
of unprecedented scale and scope. The surge in commodity prices, which had built over a 
number of years, peaked in July 2008 and has since receded. 

3.2 These economic shocks have affected all countries in one way or another. The squeeze on 
real incomes from high commodity prices and the global financial crisis has pushed many 
advanced economies to the brink of recession and led a growing number of emerging 
economies to face serious financial difficulties. 

3.3 In the UK and globally, support for the banking system has reduced the risk of systemic 
failure, but nevertheless growth prospects have deteriorated sharply. After a period of very 
strong growth, world GDP is forecast to expand by 3½ per cent in 2008 and by just 2 per  
cent in 2009, with the G7 economies overall forecast to contract in 2009 for the first time  
since 1982. 

3.4 In the UK, these shocks struck after a prolonged period of strong and stable growth in 
output and employment, underpinned by low inflation. GDP grew by 3 per cent in 2007 and 
employment reached a record high of around 29½ million. The global credit shock affected 
property markets in the UK quickly while high commodity prices in the summer squeezed 
household real incomes and company profit margins. Together with financial market distress, 
the combined effect has been to push the UK economy to the brink of recession and inflation  
to highs not seen for over a decade. 

The regional picture 

3.5 At the regional level, the current challenges follow a period of sustained output and 
employment growth in all regions over the last decade. Between 1997 and 2006, the economies 
in all regions grew; for instance, the North East grew by around 22 per cent in real terms. 
However, the strong regional performance since 1997 will inevitably be interrupted by the 
global economic downturn.  

3.6 The sectors most immediately affected by these global shocks are the construction and 
financial services industries. The fall in property values throughout the country has forced 
construction companies to cut back investment across the UK. This has already impacted on 
individuals, with all regions seeing a rising number of people, formerly employed in the 
construction industry, claiming unemployment-related benefits. The financial sector is going 
through a period of acute uncertainty and contraction. Financial clusters in London, the North 
East and Yorkshire are currently being most significantly affected. However, as shown in  
Chart 3.A, most regions have a significant financial cluster that may, in turn, be vulnerable to 
any slowdown. 
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Chart 3.A: Percentage employment in the financial 
sector  
 

 
Source: Annual Business Inquiry, 2006 

3.7 The impact has not just been confined to specific sectors or localities. In the third quarter of 
2008, GDP contracted by 0.5 per cent, the first fall in output since 1992, with negative growth 
across most sectors of the economy. The broad wholesale distribution sector experienced the 
largest contraction, consistent with households’ real disposable incomes having come under 
pressure, and with discretionary spending having been held back as consumers feel less 
confident about their own futures. Moreover, this summer’s dialogue with regional and local 
partners revealed that the changes in the financial sector have had wider impacts on the rest of 
the economy. In addition, as supply chains for many sectors span administrative or regional 
boundaries, changes in any one sector or region are likely to have a broader impact. 

3.8 Private sector business surveys show that the broad slowdown in activity in all regions has 
continued, suggesting that output in the final quarter of 2008 is likely to fall in the majority of 
regions. Surveys of purchasing managers compiled by the Chartered Institute of Purchasing and 
Supply indicate that, on average across the regions, business activity slowed compared with the 
previous month, in each month since June of this year. This masks disparities between regions. 
In Yorkshire and Humberside, businesses have reported that activity has slowed in each month 
since April 2008. However, in London businesses report that activity has picked up in each of the 
past two months, having eased in June and July. 
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Chart 3.B: Business activity1 
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Source: The CIPS/Markit UK Purchasing Managers’ Index 

3.9 The downturn in activity has affected individuals as well as businesses. Although 
employment levels in all regions remain close to record highs, unemployment has begun to rise, 
with the International Labour Organisation (ILO) measure having increased in every region since 
the beginning of the year. Increases of over 1 per cent in the unemployment rate occurred in the 
North East, Yorkshire and Humberside and London. In the year to September, the 
unemployment rate in London rose by 1.3 percentage points, to 7.4 per cent of the adult 
population. However this is still significantly less than during the early 1990s, when 
unemployment in London reached 14.3 per cent.  

3.10 All the English regions have seen a rise in the Jobseeker’s Allowance claimant count rate in 
the year from October 2007. This has been most pronounced in the North East and Yorkshire 
and Humberside, which both saw a 0.7 percentage point increase in the claimant count rate. 
The North East now has 3.6 per cent of its adult workforce claiming Jobseeker’s Allowance. 
However, these rises are occurring from a historically strong labour market position - in the early 
1990s, the claimant count exceeded 9 per cent of the working age population in the North East, 
West Midlands and London. Even the South East and South West, which now have the lowest 
claimant count rates at 1.6 per cent and 1.7 per cent respectively, peaked at over 7 per cent 
during the last recession. 

 

 
1 A reading of less (more) than 50 indicates that the majority of businesses have reported that output has fallen (risen) relative to the previous month. 
The green band represents the range of variation between regions. 
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Chart 3.C: Percentage point increase in Jobseeker’s 
Allowance claimant count rate, Oct 2007 – Oct 20082  
 

 
Source: Claimant count data 

3.11 All regions are entering a period of economic uncertainty, but unlike in past recessions all 
regions start from a solid position. In the past, sluggish economic performance and low rates of 
employment in the regions outside the South East meant that any slowdown would cause 
greater economic damage in those areas. The Government’s efforts to raise the economic 
growth in the regions of England that have traditionally grown more slowly, has helped to 
strengthen the previously more vulnerable areas.  

3.12 Regions are now also better placed to respond quickly to economic shocks. Policies to 
tackle local market failures and reduce barriers to growth have, over the past 11 years, made a 
real impact on businesses and individuals in every region. It is now easier to start and run a 
business (as shown by the increase in regional business start-up), allowing entrepreneurs to 
respond quickly to opportunities. Training policies have also helped to ensure that workers have 
the skills required to change working practices or jobs in response to the downturn. The 
percentage of the working-age people with National Vocational Qualification (NVQ) level 2 or 
above has increased by more than 6 percentage points on average across the regions since 
1999. The increase has been strong in the poorer regions, with the percentage of working-age 
people with NVQ level 2 or higher qualifications in the North East rising by almost 11 

 
2 Rate expressed as total claimants divided by resident working age population. 
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percentage points, narrowing the gap with the best performing region by nearly 5 percentage 
points. 

 

Chart 3.D: Percentage of working age population with NVQ level 2 or above 
qualification 
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3.13 Finally, when these major global shocks do cause some businesses to fail, the Government 
has put policies in place that will help people to find new work. In 1997, only around a quarter 
of people claiming unemployment related benefits found work within three months. Recent 
figures show that a quarter of people who make a claim for Jobseeker’s Allowance moved back 
into work within the first month, 60 per cent within three months, and 80 per cent within six 
months. 
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4 Government action 
4.1 The Government is responding to the current economic challenges through a wide range of 
measures, including support for businesses and individuals, and a sustained focus on priority 
areas such as energy efficiency and home ownership. In order to do this effectively, central 
government needs to listen to the views of all those affected. To this end, the Government has 
set up mechanisms to understand how the current tough economic challenges are impacting 
businesses, individuals and regions across the country. 

Recapitalising the banking sector 
4.2 At the national level, government has acted decisively to support the UK financial system 
through a bank recapitalisation scheme and other countries are now following our lead. This 
action has helped stabilise UK banks, and will in time support the long-term strength of the 
economy - which in turn will help small businesses. As part of the recapitalisation, RBS, HBOS 
and Lloyds TSB committed to “maintain the availability and active marketing of competitively 
priced lending to SMEs at a level at least equivalent to that of 2007”. This means that banks will 
offer a wide range of products at competitive rates, which will be made available to 
creditworthy customers.  

4.3 Although there are difficult times ahead, had the Government not acted the consequences 
for small businesses in all regions of the UK that depend on the banking system would have 
been catastrophic. 

Listening to the regions 
4.4 In September 2008, the Government announced the establishment of the National 
Economic Council (NEC) to frame and coordinate the appropriate policy response to meet the 
current economic challenges. The NEC is a cross-departmental ministerial forum focused on the 
current economic uncertainties. As a result of its work, initiatives are being put in place help 
families deal with the current economic environment. The NEC also provides the forum for 
considering how to equip the country for the future by making the right investments in 
education, skills, science and infrastructure. The Council is a full Cabinet Committee, but will also 
take advice from external experts from across different sectors of the economy. 

4.5  The Government understands the importance of listening to, and working with, regional 
and local partners to ensure that actions to support the economy are effective across the 
country. The NEC is supported by two regional committees, both of which provide a strong 
regional input to the discussions:  

• A regular Council of Regional Ministers (CRM) brings together regional ministers 
appointed by the Government to represent each of the English regions to discuss 
the wider issues that are affecting the regions and to ensure that these issues are 
appropriately acted upon and brought to the attention of the NEC. Regional 
Ministers have been given a clear mandate to work with public sector agencies in 
their regions to deliver the Government’s economic objectives.  
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• In addition, the Government has established the Regional Economic Council (REC) 
to ensure that regional stakeholders (including RDAs, local authorities, businesses 
and trade unions) and ministers come together to discuss the real issues facing their 
local economies. This is a new approach to coordinating economic policies across 
government and the regions.  

4.6 As part of a long-term commitment to build a strong dialogue with regional partners, the 
RFA exercise provides an opportunity for regions to advise the Government on their priorities for 
economic development. The RFA sets out indicative long-term regional funding allocations 
across inter-connected funding streams and seeks advice on priorities for transport, housing and 
regeneration, economic development and skills.  

4.7 In preparing this advice, regional and local partners including RDAs, local authorities, and 
the third sector are coming together to discuss how their economy is changing, and what the 
priorities are to build sustainable economic growth. This advice will enhance their input into 
Government policy and public spending decisions that will promote sustainable economic 
development. It will also help build the Government’s understanding of the challenges that  
each region faces and help ensure that investments are focused on the right developments, at 
the right time. 

Box 4.A: Pre-Budget Report 2008 

The Pre-Budget Report 2008 will present new actions that the Government is taking to 
support businesses, individuals and the housing sector in the current economic climate.  
It will include measures to boost the economy, including extra support for households and 
businesses during the more difficult times ahead.  

4.8 In addition to the Pre-Budget Report measures, the Government has set out further help for 
businesses and families in recent months. 

Support for businesses 
4.9 The NEC has agreed changes that will help all regions. On 21 October, the Department for 
Innovation, Universities and Skills (DIUS) announced that small businesses will be the focus of 
£350 million of government funds through Train to Gain to help them train their staff, 
supporting continued professionalism and management of business-as-usual pressures through 
the tougher economic climate.  The key elements of the package are: 

• Allowing funding for small units of qualifications known to be of value to SMEs; 

• Help for SMEs located in business parks to increase purchasing power and  
share resources; 

• Extension of the Department for Innovation, Universities and Skills’ leadership and 
management programme to include companies with just 5-10 workers; 

• Relaxing rules for funding around repeat training at Levels 2 and 3; and 

• Brokering skills diagnostics to focus on SMEs. 

4.10 In addition to this, the Government knows that many businesses are facing real difficulties, 
and has responded by announcing a package of measures that will provide support to SMEs, 
addressing their top priorities of cash flow, access to finance and training, by:  

• central government committing to paying businesses within ten days; 
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• encouraging NHS trusts in England, local authorities and other public sector 
employers in England to meet this target. RDAs (which spend around £750 million 
per year with suppliers), have signed up to this target;  

• offering free ‘health checks’ in England for businesses through the Business Link 
support service, helping identify potential problems early, to allow proactive 
remedial action to be taken that will enable firms to survive in the current  
financial climate;  

• prioritising training for SMEs in England under its Train to Gain initiative to ensure 
employees have the skills and business knowledge they need; and 

• providing financial information, produced by the Institute of Credit Management, 
to help UK businesses maintain cash flow, secure finance and limit problems caused 
by late or non-payment. 

Support for individuals 

Tax 

4.11 On 13 May, the Government announced that it would increase the income tax personal 
allowance for those aged under 65 by £600 for 2008-09. This was worth £120 for 22 million 
low and middle-income taxpayers and was combined with a reduction in the point at which 
people started to pay higher-rate tax to leave taxpayers paying tax at the higher rate of 40 per 
cent unaffected. Most employees received an increase in their take-home pay in September of 
£60, and will receive an additional £10 a month for the rest of the year. 

Employment 

4.12 Despite significant increases in employment levels in all the regions and nations of the UK 
over the last ten years, concentrations of worklessness and deprivation continue to exist in some 
communities, particularly in many major cities. A key focus of the Government’s labour market 
policy is to drive further improvement in employment and prosperity by ensuring that individuals 
living in these areas are just as able to take advantage of opportunities to find and progress in 
work as those living in other parts of the country.  

4.13 The Government has put a number of measures in place to provide support for those faced 
with redundancy as a result of the tougher economic climate. Where the impact of 
redundancies is likely to have a significant impact on the local labour market, additional help is 
already provided through Jobcentre Plus’ Rapid Response Service (RRS), which provides a range 
of on-site support such as retraining and job-matching. Government has announced that it will 
double Jobcentre Plus’ RRS budget to ensure that it has the capacity to provide effective support 
to those that need it.  

4.14 On 15 October, the Government announced that £100 million would be made available 
over the next three years in England to support individuals faced with redundancy, and those 
looking for work. This additional money will help individuals to retrain and develop their skills,  
so that they can quickly move back into sustainable employment, either in their existing sector  
or a new one.  

4.15 Partnerships with employers are key to ensuring that Jobcentre Plus support meets the 
needs of local labour markets. Government recognises that employers are best placed to identify 
the needs for the future development of the UK workforce and is committed to providing real 
opportunities for them to shape the support available to them and to individuals. Employers are 
already playing a key role in many employment and skills partnerships. Following their 
announcement in Budget 2007, government has successfully established Local Employment 
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Partnership agreements with a wide range of employers to support recruitment of benefit 
claimants with the greatest barriers to the labour market. So far, over 70,000 individuals have 
found work through Local Employment Partnerships, with over 10,000 employers. 

Energy efficiency 

4.16 Higher global energy prices over the past year have led to substantial increases in domestic 
energy bills, posing challenges for UK households. Building on existing measures, the 
Government set out in September a £1 billion package designed to ensure that households can 
save energy and money, and to protect vulnerable customers across the regions this winter. 

4.17 The package included: 

• a national TV and press information campaign to publicise the help available; 

• new resources including a proposed £350 million Community Energy Saving 
Programme in around 100 fuel-poor areas and a £74 million increase in funding for 
the Government’s Warm Front programme; 

• help for the vulnerable, including social tariffs offered by the energy companies 
expected to benefit 600,000 customers, higher Cold Weather Payments for this 
winter, and an additional payment for pensioners this winter alongside the winter 
fuel payment; and 

• action to promote direct debits; and - following the results of Ofgem’s energy 
probe - the message that, as announced by the Secretary of State for Energy and 
Climate Change, the Government is prepared to consult on legislation to tackle 
unfair differentials between different methods of payment for energy, if there is not 
a speedy and satisfactory resolution to the issues identified in Ofgem's probe in the 
coming months. 

4.18 This new action is likely to benefit over two million households and save £7 billion on  
fuel bills over the life of the measures, on top of existing policies that are expected to deliver £21 
billion in fuel savings. Making more efficient use of energy will also reduce carbon dioxide 
emissions. 

Housing 
4.19 Under the current conditions driven by the global credit crunch, the Government believes it 
is right to promote the long-term stability of the housing market while providing fair support to 
homeowners facing difficult times. In September the Government announced a £1 billion 
housing package, and help for first time buyers to get onto the housing ladder, through: 

• supporting up to 6,000 of the most vulnerable homeowners facing repossession to 
remain in their home through the new Mortgage Rescue scheme; 

• improving the support offered through Support for Mortgage Interest, delivered 
through the benefit system, to homeowners with mortgages who lose their jobs; 

• bringing forward £400 million to deliver up to 5,500 additional new social homes 
over the next 18 months; 

• increasing the total funds available to buy unsold property from house builders, 
principally for use as social rented housing, to at least £200 million;  

• offering up to 10,000 first-time buyers the chance to get onto the property ladder 
through a new shared equity scheme, HomeBuy Direct; and 
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• working with RDAs to support the most critical regeneration schemes with the 
greatest potential to transform their communities. 

4.20 The responses described above provide a national framework for action. The Government 
recognises that many of the interventions which best complement national activity will need to 
be organised or coordinated at the sub-national level and Chapter 5 sets out how regional 
partners are taking this forward.
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5 Responding in the regions 
Institutional response 
5.1 In each region there are a variety of sub-national public institutions that are leading the 
work to respond to the economic challenges, working with businesses and their representatives. 
These institutions include the: 

• RDA, responsible for overall co-ordination and economic development; 

• Business Link, 

• Government Office; 

• Local authorities; 

• Learning and Skills Council (LSC); and  

• Jobcentre Plus. 

5.2 Building on the foundations of the national policies set out in Chapter Four, each of these 
bodies needs to consider what the appropriate steps are that they should take in their areas to 
support the business environment. There is no single approach that will be appropriate in all 
areas, since as Chapter Three explained, different areas will be affected differently. But all 
institutions will need to take steps to re-focus their activity to support business and individuals in 
the current economic circumstances. This chapter sets out some of the approaches that 
institutions are already working together to deliver in their regions.  

5.3 The Government believes that there are seven key ways that regional and sub-regional 
institutions should be supporting the economy: 

• supporting SMEs and larger businesses with finance, training and job matching; 

• understanding and responding to the needs of both vulnerable sectors and new, 
growing sectors; 

• supporting exports; 

• anticipating and coordinating the response to economic shocks; 

• coordinating across the regions to avoid duplication;  

• preparing for economic recovery; and 

• delivering longer-term transformational change in economic competitiveness  
and growth. 

5.4 This chapter sets out how RDAs, as the lead bodies responsible for responding to economic 
shocks in the regions, are prioritising their activities and how they are working together with 
other partners to meet the needs of businesses and individuals across every region. 
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How RDAs are supporting businesses 
5.5 During the growth period public sector business support has been focused on helping more 
businesses start up and helping businesses to become more competitive. While these issues 
remain important for the long-term competitiveness of the economy, the challenge for the 
regions is to respond to the needs of business and reassess priorities and deliver the support 
needed. More immediate issues such as working capital and resource efficiency have come to 
the fore in the current economic climate. In responding to business needs, the RDAs are using 
Business Link flexibilities, raising awareness of and refocusing business support, addressing 
issues concerning working capital, coordinating action across the regions, and providing 
enhanced business support for training and skills.  

Business Link 

5.6 In order to address current business needs, RDAs are re-prioritising and refocusing business 
support in key areas of concern for business to provide a responsive range of services, including 
‘health checks’ for businesses and tailored support and advice for debt management, new 
market development, and product development. 

5.7 Although using the flexibilities within regional Business Link activities is a key component of 
the RDA response, longer-term competitiveness objectives such as enterprise and productivity 
remain. RDAs are seeking to find an appropriate balance between immediate priorities such as 
ensuring businesses are receiving the right business advice now to weather the current economic 
uncertainty, and these longer-term objectives.   

Information 

5.8 In the current climate it is critical that businesses are fully aware of what support is available 
to them. RDAs are using a number of approaches, from a campaign to raise awareness of what 
business support is available across all businesses to more specialist targeting of sectors in need 
of intensive support. 

Box 5.A: Expert advice for businesses 

Yorkshire Forward’s Economic challenges campaign, launched on 10 November and running 
until January, has the objective of informing and empowering regional businesses that are 
seeking help during the forthcoming months. The core message is “Finding business tough? 
Get FREE access to expert advice and financial support from Business Link Yorkshire”. 

South West RDA has worked with Business Link to strengthen the offer for those businesses 
needing help. As well as the business Health Check, Business Link are providing access to 
finance advice, credit crunch presentations, finance clinics and are running a series of events 
providing other support to help businesses. The Agency has also raised the profile of 
Business Link through a series of clinics, run in conjunction with the BBC, on how the service 
can assist businesses in the current climate. 

Cash flow 

5.9 The demand from businesses is for help to deal with planning cash flow and taking pressure 
off bottom-line costs. For example, EMDA has re-focused its Business Link's approach to 
diagnostics, incorporating appropriate new elements, and capacity building their staff, along 
with making other programmes more responsive - such as Mentoring for All, the Manufacturing 
Advisory Service and High Growth.  
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Resource efficiency 

5.10 An increasing number of businesses are also requiring assistance to improve resource 
efficiency. To help reduce business exposure to increasingly high energy costs, EEDA is investing 
£2.1 million in Resource Efficiency East that will support at least 3,500 SMEs and bring about a 
reduction of 40,000 tonnes of CO2 emissions and a reduction of 81,000 tonnes of waste 
diverted from landfill. 

Coordinating action across RDAs to support business 

5.11 The RDA Chairs, Chief Executives and Enterprise Directors are working closely with 
government to coordinate interventions to support business. One recent announcement 
stemming from this joint working included the undertaking by RDAs to match Governments' 
commitment to aim to pay invoices to suppliers within ten days. This will help those companies 
contracted to provide goods or a service to an RDA to retain a steady cash flow.  

Box 5.B: Coordinating action through regional fora 

A strategic approach has been established in all regions to meet the current economic 
demands through regionally specific high-level forums, cabinets and task groups.  The RDAs' 
role in these is to provide sound economic analysis and business intelligence and to ensure 
decisions reflect long-term regional strengths and challenges.  

Specific examples include:  

• A new ‘Regional Economic Cabinet’ in the East Midlands which monitors 
intelligence and identifies actions, and feeds intelligence into other national 
structures such as the Council of Regional Ministers and the Regional  
Economic Council;  

• A ‘Midlands Taskforce’ established by AWM, to prepare for possible major job 
losses resulting from the current economic climate. This will be chaired by the 
Regional Minister, and is likely to include major public sector organisations, 
unions, local government and business organisations.  

• South West RDA’s Regional Business Forum is now meeting monthly so the RDA 
and the four main business representative groups are able to jointly assess a fast 
moving situation and review and agree the actions planned and required. South 
West RDA is also coordinating the regional response to economic shocks with 
partners such as Jobcentre Plus and developing local area teams with partners 
to coordinate activity on the ground. 

• The Minister for London and the Mayor of London have established a high-
powered group to focus on improving London's economic competitiveness 
(particularly beyond the financial services sector), reducing London's 
worklessness and improving the skills of Londoners and meeting London's 
planning, housing and infrastructure needs. The group will bring together 
senior leaders from politics, business and the public sector to help guide 
London's economy through the downturn and enable ministers to become 
engaged with London's issues. It will meet regularly to analyse the strategic 
issues facing London as a result of the current economic climate, and to identify 
specific actions that need to be taken by all parts of the public sector in London. 
Its recommendations will also feed into national policy making. 
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Training and skills support 

5.12 It is crucial that businesses are encouraged and given the help to invest in the skills their 
workforce require for the current economic downturn and for recovery.  Where businesses put 
their recruitment and training activities on hold, this can risk increasing unemployment levels 
and may inhibit longer-term economic competitiveness. Public sector investment can help 
employers to continue to invest in skills and training and help protect the longer-term 
competitiveness of the business.  

5.13 RDAs and regional partners are encouraging businesses to start/continue to invest in 
workforce development and the further education and skills sector can support those who are 
most vulnerable from the effects of the downturn, whether as employers or individuals. The LSC 
through its Regional Councils and its college and provider network seeks to respond flexibly in 
each region to meet the needs of those employers and individuals. The LSC's Grant Letter and 
DIUS and DCSF's Statement of Priorities, published on the 20th November, set out the need for 
the LSC to work flexibly to implement key announcements, such as the package of support for 
Small and Medium Enterprises announced in October, quickly, effectively and with the minimum 
of bureaucracy. 

Box 5.C: Investing in skills  

Yorkshire Forward (YF) is using the flexibility in the single pot and ESF to enhance the LSC-
funded Train to Gain service. A new £50 million “Enhancement” fund will support 
qualifications and other training at all levels to encourage businesses to continue to engage 
in training despite tighter budget lines. The Yorkshire Forward funded element of this will 
target approximately 6,800 beneficiaries.  

NWDA has announced a £40 million package to develop programmes to provide priority 
sectors with the skills required for long-term success, with a particular focus on leadership 
and management. This has been supported by a reprofiling of long-term NWDA investment 
plans to target skills investment at priority sectors and skills shortages, such as 
enterprise, rather than more generic skills development and by identifying where investment 
in physical regeneration schemes can be differently phased, to reflect changing demand 
from the market. This will support over 9,000 businesses and 6,000 people to improve skills 
in areas most crucial to our ongoing economic success. 

Employment support 

5.14 The UK is well placed to respond to rising unemployment. 1.2 million people found new 
jobs in the three months to September, and there are still over half a million vacancies in the 
economy. Following the announcement in October, in each region partners will be working to 
ensure that people facing redundancy move rapidly back into work.  

5.15 Across each region, Train to Gain run by the LSC provides support in pre-redundancy 
situations; Local Employment Partnerships made up of local employers and Job Centre Plus focus 
on those facing the greater labour market barriers; and Job Centre Plus’s Rapid Response Service 
will target small and large redundancies. Through the Working Neighbourhoods Fund, Local 
Authorities are working with local partners to establish innovative solutions to long-term 
worklessness. 
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Box 5.D: Responding to redundancy 

EEDA has refocused its flexible skills offer 'Beyond 2010' in the light of current economic 
circumstances. This new £6.2 million flagship programme will offer productivity-based 
training and will work alongside the LSC funded Train to Gain programme to offer a 
comprehensive 'Response to Redundancy' service for businesses in the East of England 
region. This additional support has been made possible through efficiency savings from the 
amalgamation of two previous programmes in order to offer a more streamlined service. The 
programme also represents a change in provision in response to market demand away from 
funding courses in project leadership, management and technical skills towards providing 
courses on business survival. 'Beyond 2010' will develop the skills of over 8,250 people and 
will support over 3,750 people back into work after they have been made redundant. 

Vulnerable sectors 
5.16 RDAs are supporting the most vulnerable sectors by re-prioritising business support 
networks, assisting business with the efficient use of resources, and bespoke sector support 
packages. For example, to help combat the potential impact of economic conditions in the 
manufacturing sector ONE is now investing £6 million per annum representing a significant 
commitment to strengthen and grow the region’s manufacturing sector, including bespoke 
support for over 600 businesses, skills development for over 2,000 individuals and the safe 
guarding of around 1,000 jobs.  

5.17 The South West RDA funded Manufacturing Advisory Service has been refocused to reflect 
emerging needs of businesses. The core lean offering has been repositioned to highlight the 
impact on cash-flow and working capital and the need for external finance. Additionally, a 
downturn readiness review has been launched offering a rapid review of business strategy in 
light of the changing economic conditions. 

5.18  Through the Regional Economic Strategies and corporate plans, RDAs have developed 
long-term strategies that include scenario planning to anticipate risks and identify actions to 
meet potential economic shocks. For example, Yorkshire Forward’s 2008-2011 Corporate Plan 
identified global economic deterioration, liquidity and credit turbulence and a slowdown in the 
financial and business service sector as key macroeconomic risks. To counter these challenges, 
actions were identified which are now being undertaken including the establishment of a 
specialist Task Force to address turbulence within the financial services sector. The Task Force is 
not only planning a co-ordinated response to potential job losses, but also presenting a strong 
business case for the region’s expertise in financial services.  

5.19 UKTI works with each RDA to agree regional delivery priorities. RDAs are working closely 
with UKTI on the recently established High Growth Markets programme, on taking forward the 
international trade activity highlighted in the Manufacturing Strategy, and implementing the 
changes government agreed earlier this year to ensure better alignment in the regional delivery 
of international trade services.  
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Box 5.E: Promoting international business  

Re-profiling of spend on capital investment schemes has enabled NWDA to deliver an 
additional £4.9 million channelled through UKTI, to provide an enhanced sector focused 
International Trade Adviser service, sector missions, a priority country market programme, a 
priority sector focused Meet the Buyer programme and a strategic alliance service. This will 
enable 2,000 businesses to either become exporters or enter new markets and aims to 
generate £130 million of new export sales, which will create or safeguard over 1,100 jobs. 

To support businesses to develop their international presence in these challenging times, 
SEEDA is providing additional funding for UKTI trade services. This includes targeting recent 
inward investors to help them to use the South East as their base for exporting, helping 
SMEs benefit from improved supply chain involvement and supporting existing exporters to 
exploit growth and emerging markets. 

Regional partners prioritising investment in place 
5.20 The impact of the current economic circumstances on the property and construction 
sectors will undoubtedly leave many of the regions’ physical regeneration projects very 
vulnerable - particularly those involving a residential element. There is increasing evidence that 
housing development and wider regeneration projects are struggling to secure private sector 
investment.  

5.21 Continued investment in key regeneration projects underpins a significant proportion of 
the economic growth potential of the regions. RDAs are continuing to use their focus on 
economic outcomes to tackle the challenges that hold back underperforming areas. They are 
providing leadership and co-ordination in the regions to tackle the barriers to sustainable 
economic growth, for example reducing worklessness and promoting enterprise, to ensure that 
every area can maximise its economic potential and contribute to economic recovery. 

5.22 Reprioritised public sector investment in regeneration is important to both help support the 
property and construction sectors in the short-term and also to ensure that, over the medium 
and longer-term regions are best placed to climb out of economic downturn. Now, more than 
ever it is important that this work is clearly prioritised in order to ensure the biggest potential 
impact. To this end, RDAs have worked closely with English Partnerships (EP), the new Homes 
and Communities Agency (HCA) and local authorities to identify those schemes most at risk and 
those with the most significant potential and following on from this to reprioritise and bring 
forward regional regeneration investment interventions accordingly in order to help stimulate 
economic recovery. In addition, in many RDAs, spend on capital investment schemes has been 
re-profiled in order to prioritise projects that will deliver direct economic impact in the shorter 
term. This is intended to maximise the economic stimulus provided by their intervention.   
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Box 5.F: Coordinated reprioritisation of investment in place  

Through the North West Joint Economic Commission, NWDA is leading work with partners 
to review all priority capital schemes, across English Partnerships, the Homes and 
Communities Agency, NHS, highways agency, and local authorities, to understand potential 
funding gaps and to identify changes in market demand that may require a longer term 
approach and therefore release funding in the short-term for projects which have already 
begun or a an immediate priority. The region will then use resources that have 
been released in this way to prioritise and/ or advance physical development schemes with 
greatest potential traction, to both stimulate construction and economic recovery; and 
support long-term agreed priorities through targeted funding. This will include both major 
city centre renewal in Liverpool and Manchester as well as schemes that are important to 
local communities such as hospital improvements and schools. 

Meeting regional housing challenges 
5.23 In the regions outside London, RDAs are also working with the new Homes and 
Communities Agency and English Partnerships to tackle stalled housing starts. The slowdown in 
construction is impacting on the ability to use some of the grant already allocated by the 
Housing Corporation and English Partnerships. Together, RDAs, the HCA and EP are exploring 
how the Government’s housing rescue package and Affordable Housing Pot flexibilities can help 
them tackle stalled housing schemes and support investment in up-front infrastructure.  

5.24 In London the Mayor and the HCA CEO have acted promptly to put in place the 
machinery for effective joint working in the form of an HCA London Board chaired by the Mayor 
with Robert Napier (from the HCA national Board) as Vice-Chair. The LDA and HCA have jointly 
commissioned a rapid reaction study which will shortlist practical investment recommendations 
to stem further decline in house building and market sentiments. This includes consideration of 
how best to invest public funds in a depressed market, short-listing priority development 
sites and developing new approaches and products targeted at stimulating consumer 
confidence. The LDA has also opened discussions with London boroughs on how best to 
coordinate an investment and development response as well as how to most effectively manage 
rising levels of repossessions and statutory homelessness. 

Local authorities supporting local communities 
5.25 Local authorities are particularly well placed to understand the impact of the downturn on 
local communities and the concerns of individuals in the face of wider economic uncertainty. 
Working in a multi-agency approach through Local Strategic Partnerships, local authorities play 
a fundamental role in promoting economic development, drawing on their wide ranging power 
to promote the economic, social and environmental well-being of their area. Local area 
agreements (LAAs) set out the key priorities agreed between government and local areas, serving 
as a framework for joining up funding and public services in support of local priorities. Some of 
the most common LAA priorities include helping young people into employment, developing 
skills, building new homes, and encouraging enterprise. 

5.26 Local authorities are also increasingly working together across administrative boundaries to 
help improve economic decision-making. The seven multi-area agreements signed in 2008 
provide a new basis for close joint working focused on aligning policy on areas such as planning 
and housing, transport, skills and regeneration across city-regions and sub-regions. The UK 
Economy: addressing long term strategic challenges, published alongside the Pre-Budget Report, 
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sets out the increasingly vital role that cities and their city-regions will play in driving regional 
and national prosperity and responding to new challenges. 

5.27 For example, local authorities are playing a significant role in the implementation of the 
Mortgage Rescue Scheme launched in September. Across the country, authorities are 
demonstrating that they can play a key role in leading a local response to current conditions. 
Already authorities have undertaken a wide range of local action such as encouraging increased 
take up of benefits, anti-debt initiatives, support for key vulnerable groups and advice for 
households and local businesses. 

Looking forward: medium-term support for sustainable economic 
growth  
5.28 In addition to responding to vulnerable sectors, it is also essential to continue to support 
businesses in high growth sectors. To these ends, RDAs are promoting innovation and the 
exploitation of opportunities in high-value added markets. For example, AWM has recently 
launched a collaborative programme (£56 million over three years) to help industries exploit 
high growth markets where regional industry has existing strengths, including automotives, 
aerospace, building technologies, and environment and energy technology. 

5.29 A key regional challenge is how to work to ensure that the longer-term transformational 
changes essential for increasing the economic competitiveness and growth of English regions 
are delivered. RDAs’ work on innovation and skills remains critical to improving regional 
competitiveness and the life chances of the population. This work is also important in preparing 
for economic recovery, as a more skilled and economically engaged labour force will be well 
placed to take advantage of global opportunities as the economy picks up. All RDAs are taking 
forward work to help manufacturers become more competitive, for example through the 
Manufacturing Advisory Service, and to strengthen links between universities and business 
through Science and Industry Councils. 

Conclusion 
5.30 The responses in this chapter show that all regional partners are adapting the way they 
operate to support businesses, individuals and communities to respond to the current 
circumstances. However, this is not a one-off exercise - every region will need to continue to be 
flexible, responsive and adaptable as the economy changes. At the first meeting of the Regional 
Economic Council the Chancellor of the Exchequer and Secretary of State for Business tasked 
RDA chief executives with keeping up the focus on re-planning their activity to respond to the 
needs of business. The REC recognised the importance of local and regional partnership to 
provide a coordinated response to the current conditions. 
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6 Next steps 
6.1 This PBR sets out the next steps in the Government's national response to the economic 
challenges facing the UK. The Government will keep these steps under review as the economic 
challenges play out over the coming months. The challenge is now for the regional response to 
support the strategies set out in the PBR.  

6.2 This process has already begun. The first meeting of the REC on 5 November 2008 brought 
together central government with RDAs, local authorities, business and trade union 
representatives to discuss how sub-national bodies can work together to support regional 
economies at the current time. Chaired by the Chancellor of the Exchequer and Secretary of 
State for BERR, the REC will meet quarterly to provide updates on regional economies, to discuss 
how regional partners are working together to promote growth, and to outline the priorities for 
action going forward. 

6.3 The REC established working mechanisms to ensure that it is an effective forum for 
providing feedback on regional issues and discussing concerns. The Chancellor and Secretary of 
State for BERR also placed an emphasis on the need for regional partners to work collaboratively 
to deliver economic growth and the importance of taking stock of programmes and projects to 
ensure that investments are focused on the right places at this time.  

6.4 In addition, the fortnightly meetings of the CRM are focussing on the role of regional 
ministers in bringing together regional partners and agencies of central government (including 
RDAs, local authorities, Jobcentre Plus, Strategic Health Authorities, Homes and Communities 
Agency, Learning and Skills Council(s), and the Highways Agency), with the private and third 
sectors to coordinate action to promote growth, and drive delivery across the regions.  

6.5 The CRM is taking action to identify priority projects in each region that are critical to 
meeting current challenges and preparing each region for recovery. Each regional minister is 
liaising with regional and local partners to understand the key infrastructure projects that are at 
risk in their region and has been tasked with bringing people together to remove blockages to 
delivery, and to coordinate action to ensure that these projects are delivered. This work will 
continue over the next few months. 

Meeting future challenges: local and regional partners working 
together 
6.6 The critical challenge over the coming months will be to ensure that these bodies are able to 
work together flexibly and rapidly to support local economies. Regional ministers will continue 
to play a major role in helping this coordination, and ensuring regional and local intelligence is 
fed back to the centre of government.  

6.7 There is a clear need for sub-national leadership and coordination, which creates a particular 
role for the RDAs. Working with national and sub-regional bodies including local authorities and 
LSCs, RDAs are coordinating support to businesses in trouble, responding to any failures and 
redundancies, and ensuring that regions are in the position to gain once the economy has 
recovered.  
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6.8 The Government expects that RDAs will work closely with regional and local partners, 
including local authorities and LSCs, to identify the critical challenges that their region faces and 
to invest accordingly. All partners will need to be developing strong links through local fora with 
business and working in ways that minimise barriers and maximise effectiveness. National, 
regional, and local bodies would welcome views from business, trade unions, and other bodies 
on how effective they are being in responding to current circumstances, and how efforts can be 
better coordinated.  




