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EXTRACT FROM RBS ADVERT 

 

ACTOR: We’ve been with RBS ever since we started in business.  

We’re going to a new building, hopefully to secure a good future for my family. 

 

DEITH: RBS – the Royal Bank of Scotland. It sells itself as a 

bastion of small businesses. 

 

ACTOR 2: … and has been since 1727.  The Royal Bank of 

Scotland Group.  This is home. 

 

DEITH: But is RBS really only in it for itself? In November, a 

report commissioned by the Business Secretary, Vince Cable, alleged the bank we bailed out 

has been sinking good businesses so it can profit from their demise.  

 

RICHARDSON: I’ve got eighty contractors on site, sixty staff in the hotel.  

We had a wedding a double birthday party booked.  That’s when the bank came in and said, 

‘We’re not prepared to support you,’ nine days before opening and pulled the rug from under 

our feet.  You know, it was absolutely shocking. 
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DEITH: In File on 4 tonight people who were told their 

businesses would be saved by RBS’ Global Restructuring Group tell us it drove them into the 

ground. 

 

GLANVILLE: What are those products they use for mincing meat? 

That’s what it is, that’s what it feels like.  You go in entrance A in a particular shape and if you 

ever get out the other end, you don’t resemble anything like what you went in as. 

 

DEITH: It is – as the bank itself has warned – a very damaging 

claim. We’ll be asking RBS if it’s bullied businesses into bankruptcy.  

 

SIGNATURE TUNE 

 

ACTUALITY AT DINNER TIME 

 

CARER: Okay, well done. 

 

DEITH: The residents of Windsor Court nursing home are having 

dinner when owner James Glanville shows me round. 

 

GLANVILLE:    Barbara, these ladies are from BBC Radio 4. 

 

BARBARA: Hello. 

 

DEITH: What’s Windsor Court like? 

 

BARBARA: It’s brilliant. I’ve been here thirteen years so I should 

know. 

 

DEITH: It’s a family business. James Glanville took over from 

his parents at the 59 bed nursing home in the middle of Bournemouth.  

This building is nice to be in.  High ceilings, nice big windows. 
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GLANVILLE: I think it’s lovely, yes.  It’s a beautiful building.  We 

deal with the local authority and there is always a demand for such a huge elderly population in 

Bournemouth. 

 

DEITH: James Glanville did well and started to expand with 

another home in Dorchester called Greenbushes. When the chance came up to buy the care 

home next to Greenbushes and merge them, James Glanville asked his bank, NatWest, to up 

his loan. NatWest - part of RBS - said yes, he could borrow a total of £4.4 million. But there 

was a last minute condition attached – that he sign a complicated deal designed to protect him 

from rising interest rates. 

 

GLANVILLE: The bank made it a requirement of lending that we took 

out interest rate swap product, however they forgot to tell us what would happen if interest 

rates went lower. So what in effect happened was that as interest rates dropped, we still had to 

keep paying the difference between the drop in interest rate and what we had – as they call it - 

hedged the swap at. 

 

DEITH: And how big was that difference? 

 

GLANVILLE: The swap was for five years, so from May 2007 and it 

ended May 2012, it cost us - aside from servicing a loan and interest - £650,000.  At some 

stage you were looking at about £48,000 a quarter. 

 

DEITH: Of course at the time James Glanville wasn’t to know he 

was taking out protection against a rise in interest rates just before the exact opposite happened, 

following the 2008 financial crash.   

 

EXTRACT FROM BBC NEWS 

 

NEWSREADER: The end of an era for British banking.  Some of the 

biggest names go cap in hand to the Government. 

 

BROWN: We must in an uncertain and unstable world be the rock 

of stability upon which British people can depend. 
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DEITH: The threat of banks collapsing was real.  RBS, which 

lent billions in the boom years, was teetering on the brink. It was saved by a £45 billion 

taxpayer bailout. It started cleaning up its act by slimming down its loan book. The bank was 

taking a different attitude to property loans.  James Glanville was already paying the cost of the 

financial crisis. As interest rates tumbled, the cost of the new swap soared. He was paying 

£15,000 a month before he’d even started paying back the interest on the loan.  

 

GLANVILLE: We were advised from our relationship manager that he 

thought that we needed some specialised lending services and we were introduced to Global 

Restructuring Group in RBS, and I thought, oh my good God.  

 

DEITH: Ian Fraser is a financial journalist who’s followed the 

rise and fall of RBS and interviewed many businesses who’ve been through the Global 

Restructuring Group. 

 

FRASER: It’s like going into Dante’s Inferno, it’s like a passage 

into the nether world whereby the bank will basically pile on charges onto their company, they 

will install often useless consultants at huge expense, which the company has to pay for.  They 

will essentially hobble the business to the extent that it no longer can operate as a viable going 

concern - not through any fault of its own, but through the additional charges and costs that the 

bank and fees that the bank is piling onto the business.   

 

ACTUALITY WITH RBS WEBSITE 

 

DEITH: So what is the Global Restructuring Group? Well, on 

RBS’ website it says the aim of GRG is ‘to work with distressed customers to develop and 

implement innovative rescue and recovery strategies’.  So in plain English, GRG is supposed to 

get business back in shape, for example, by restructuring their loans.  And it says here nearly 

six and a half thousand UK businesses are in Global Restructuring at the moment.  We don’t 

know how much money it generates for the bank because there’s no GRG column in the last 

RBS annual report. What it does say here though is that half of all the bank’s commercial loans 

are in GRG – £29.8 billion worth. 
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GLANVILLE: So technically we pass to GRG because the bank deem 

us to be a business in distress. 

 

DEITH: James Glanville doesn’t see GRG as a rescue service.  It 

advised him that an internal valuation had deemed he’d breached his loan to value agreement. 

Already stretched paying the interest rate swap fees, James Glanville was then hit with hefty 

GRG costs. 

 

GLANVILLE: Okay, so we’re a business in distress. We need looking 

after. So we do not need suddenly the first thing that happens is you have an interest rate rise 

on your margin of borrowing.  So straight off, off the bat there’s a 1% maybe plus more on 

your interest charge, right?  That happens in 24 hours.  You get things like valuations.  We 

need an internal valuation and there’s going to be a £2,500 charge for that and that’ll be direct 

debited from your account, so – bump – another £2,500 gone.  One of the things that they bring 

in is a monthly handling fee.  They’ve also described it as a risk fee in one of the businesses 

where they attempt to charge £9,500 a month.  For me and my family it became extremely 

tough.  I mean, tough so as you’re questioning your own sanity, you’re questioning your own 

business skills, you can’t sleep properly, you can’t eat properly.   

 

DEITH: Paying the bank came first. But Greenbushes nursing 

home needed money spending on it. Eventually something had to give.  A few weeks ago, just 

before Christmas, James Glanville had to tell the residents they were losing their home.  

 

GLANVILLE: It was like a spiralling effect really, you know.  You try 

to manage cash flow as best as you can.  Our inspectorate, CQC, were coming down on us hard 

because of structural issues within the home, we had no money to do special bathing units or 

sluice machines and so on and so forth.  So we started to lose staff, we started to lose residents, 

and eventually I sat down and decided what we were going to do in the end was do a managed 

closure. 

 

DEITH: The day you had to tell residents that they would have to 

leave, what was that like?  
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GLANVILLE: Not good, I mean some people had been there a long 

long time. But there was also in excess of 28 members of staff who were made redundant. 

 

DEITH: The business owed hundreds of thousands of pounds to 

Revenue and Customs and creditors.  James Glanville has managed to pay them all back – he 

hopes he’s staved off administration for now. But RBS sent valuers round to Greenbushes last 

week. RBS wouldn’t be interviewed about particular cases, but sent us a statement about James 

Glanville’s situation, which says the bank is discussing the swaps he was sold and hopes to 

resolve matters soon. It also says:  

 

READER IN STUDIO: GRG has continued to support these customers, for 

example by suspending capital and swap payments and waiving certain fees as well as 

increased working capital funding.  We are continuing to work with businesses to seek a 

mutually acceptable solution.   

 

TOMLINSON: I think one of the key things is what makes a business or 

seems to make a business attractive to GRG is that it has assets.   

 

DEITH: Lawrence Tomlinson is the man who first accused RBS 

of sending viable businesses to the wall for its own profit. He’s a millionaire businessman and 

entrepreneur in residence at the Department for Business, and Vince Cable commissioned him 

to write a report on lending by the banks. Lawrence Tomlinson spoke to two hundred 

businesses and began to focus in on RBS and the Global Restructuring Group. His report last 

November accused the bank of artificially distressing otherwise successful businesses so that it 

can push them into administration. 

  

TOMLINSON: They would engineer a default against a loan, which 

would then enable the bank to move them into GRG. Basically around property valuations or 

any breach of a covenant within a loan document.  It may be that the bank demands back an 

overdraft, therefore forcing them into GRG because they’re in distress.  The actions for getting 

a lot of these businesses into GRG are completely disproportionate, you know really the 

business didn’t need to be in GRG. 



-  7 - 

DEITH: Do you think that some of the people that you’ve spoken 

to and interviewed simply overreached themselves, borrowed too much and now here is a 

friendly ear in the form of you, and it’s easy for them to blame all their woes on RBS? 

 

TOMLINSON: Absolutely.  You know, I think a lot of people come to 

us with rose-tinted glasses around their business and that’s why we’ve disregarded those in the 

report.   

 

DEITH: After reading Lawrence Tomlinson’s report, Vince 

Cable passed it to the Financial Conduct Authority, which has appointed two international 

accounting firms to carry out an investigation. The FCA says it’s asked them to decide whether 

any poor practices are widespread and systematic.  RBS says there’s no evidence to back up the 

allegations, which have done serious damage to its reputation. It’s hired Clifford Chance – 

which is on its panel of law firms - to do what it says is an independent review. It’s due to be 

published soon. But we’ve spoken to two people with inside knowledge of the Global 

Restructuring Group, who say Lawrence Tomlinson is speaking the truth. 

 

ALVIN: Staff boast about how it is the fastest growing division in 

the Bank. I have witnessed a key senior manager refer to himself as The Terminator.  

 

JENNY: The people that work in the sector often refer to it as the 

Grim Reaper Group. 

 

DEITH: Alvin is a former senior executive at the bank, and Jenny 

used to give RBS legal advice. We’ve changed their names and voiced their words. We asked 

them both, in their experience, are some viable businesses being pushed into default? 

 

ALVIN: Yes. It is my experience that they very actively do this 

and that the viability of the business is not a factor. The bank had good quality, acceptable risk 

profile customers, yet set out to dismantle their businesses and damage the value as a result of 

their actions.  

 

JENNY: Yeah, there are.  There are some that are sent there 

because they are profitable.  The bank can often employ tactics such as I want every 

relationship manager to look through every business that is on their books and find one that’s 
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JENNY cont: breaching a covenant.  They could be 2% over their loan 

to value ratio.  It’s really pernickety and they are seen in the bank then as struggling and that 

struggle could be met by a director’s loan of £100 or of £1,000.  But yeah, they then put them 

in GRG because of small loan to value covenants that are broken by accident. 

 

DEITH: Jon Pain is Head of Conduct and Regulatory Affairs at 

RBS.  He says two-thirds of businesses are returned to a viable position by GRG. 

 

PAIN: Our role is to try and bring a level of expertise that can 

really generally help those businesses turn their businesses around and succeed.  It’s not in any 

way in our interests not to help them succeed.  I think what’s really difficult is when you get a 

business, a small enterprise going into financial difficulty, there is an awful lot of stress on that 

business and on the people who run that business. 

 

DEITH: So how do the extra charges help? 

 

PAIN: Well the extra charges aren’t … you know, are designed 

just to reflect the issues of supporting that business through that difficult time.  So as I say, they 

have to be proportionate to what extra support we’re giving that business, so it’s not our 

intention then to over-burden that business with inappropriate charges, but the risks sometimes 

in respect of restructuring support to that business could change.  There’s a different context of 

risk to the bank in that respect, and of course there’s a different level of support required. 

 

DEITH: A third of businesses don’t make it out of GRG.  Do you 

accept that those businesses have incurred extra distress because of the charges that they have 

been faced with in GRG? 

 

PAIN: When a business gets into financial difficulty, it is 

inevitable that not all those businesses can be turned around, and that’s a fact of life.  The vast 

majority of businesses, as I’ve talked about in GRG, we’re able to support through that process 

and only 10% of those businesses actually fail in terms of having to go through to insolvency. 
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DEITH: We’ve spoken to two people with working knowledge of 

Global Restructuring Group who say that the group did push viable businesses into 

administration, either through a new low valuation, so suddenly their loan to value covenant 

was breached, or something as small as going £100 overdrawn on an overdraft. 

 

PAIN: I’ve seen no evidence of, you know, of the type of 

examples that you’re talking about, where we’ve deliberately then tried to trigger a default in a 

customer in that way.  It’s not in our interests, it’s not in our interests of supporting our 

customers. 

  

DEITH: James Glanville isn’t the only one saying his business 

has been harmed rather than helped by RBS’ turnaround division, the Global Restructuring 

Group.  A hundred miles further down the coast in Plymouth - and a lot further down the road 

with GRG - is Michael Hockin. 

 

ACTUALITY IN CAR 

 

HOCKIN: It was empty, derelict and I bought it and then turned it 

into this, lots of small units. 

 

DEITH: Michael Hockin’s was a tidy business based on a simple 

formula – buy an old factory and convert it into units for rent to small businesses that didn’t 

want to pay city centre prices. After thirty years, Michael Hockin’s company, London & 

Westcountry Estates Ltd, had more than three hundred tenants. 

 

HOCKIN: It’s very successful – this site alone brings in nearly a 

million a year in rent. 

 

DEITH: So we’ve got Bee Boutique, the Coffee Loft, Safewest, 

Workwear Solutions, Tiptop Cleaning Supplies.  Were you proud of what you’d done here? 

 

HOCKIN: Yeah, I’m very proud of it and I feel pretty upset that 

after building it from scratch and getting it to the stage it is, it’s been systematically destroyed 

by basically a government-owned bank. 



-  10 - 

DEITH: Because none of this is his now. The business parks that 

haven’t been sold are in the hands of the administrators. 

 

ACTUALITY OF PHONE CALL 

 

HOCKIN: Hello? 

 

DIANE: Hello.  Okay? 

 

HOCKIN: Yeah, I’m fine.  I’m with everybody now in the car. 

 

DIANE: Okay, great. 

 

DEITH: Diane Hockin helped run the business. We went to hear 

the story of their relationship with the bank. The Hockins used to shop around, depending on 

who was offering the best interest rate at the time. In 2006 that was NatWest – who feted and 

flattered the Hockins. 

 

DIANE: They were continually inviting us either to go out for 

meals or my son, who is a director, they’d taken him on several golf holidays to Portugal, very 

very good relationship.  Regional directors took us to Ascot, took all the directors and their 

wives to Ascot and told us that we were their most successful business in the south west. 

 

DEITH: But the Hockins didn’t let it go to their heads. They 

decided to consolidate for a bit, in Diane Hockin’s words, to build a bit of a war chest, put a 

little money aside. But then NatWest encouraged them to buy eleven more business parks. 

 

DIANE: They actually came to us. There were clients that they 

knew wanted to sell a huge portfolio in Bridgewater, and due to the excellent way they said 

that we managed our property, it was the exact sort of thing we should be buying and offered 

us 100% of the money to go ahead and buy it.   

 

DEITH: And did it prove to be a risk worth taking?  Did 

Bridgewater succeed? 
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DIANE: It would have succeeded if we’d have been left alone.  

But in light of what’s happened, it’s proved to be a disaster for us.   

 

DEITH: The financial crash and recession happened. The 

Hockins lost one of their biggest tenants. But they replaced them and rents were still strong. 

Their total borrowings were £57 million. But they say they never missed a loan repayment.  

They did try to get out of an interest rate swap they’d been told to take out; rates were on the 

floor but they were paying £3 million a year.  The couple believed they could break the swap 

after three years, but the bank informed them the exit fee would be £11 million, so they were 

stuck.  On the plus side, a national company expressed interest in renting a business park.  The 

Hockins asked to spend £100,000 to bring it up to scratch.  It seems this was the trigger to 

move London & Westcountry Estates into GRG at RBS. The Hockins never saw their usual 

bank manager again. There were no trips to Ascot now. They were dealing with the men from 

GRG. 

 

DIANE: You get emails 6 o’clock on a Friday and they want the 

cash flow by 9 o’clock on a Monday.  You get emails at 8 o’clock on a Saturday morning 

asking for details that are in your office and not at home, and you’re just continually put under 

pressure to provide information, even when they’ve already had it, even when they’ve done 

sums which don’t add up, they want more information. Then you get them bouncing your 

cheques, which cost you on every cheque.  And then you get the scenario where you go to a 

meeting and you’re told your interest rate has to rise - and this is actually said to you ‘because 

the bank is not making enough money out of you.’  

 

DEITH: Is that a direct quote? 

 

DIANE: Yes. Well, we had just completed a set of figures for 

GRG showing that we were in profit every month and they increased the interest rate by our 

profit. 

 

DEITH: London & Westcountry Estates was refusing to die. Like 

Sisyphus, the Hockins kept rolling that boulder up the mountain. Then GRG demanded a 

valuation of their business parks, but by a firm the bank had never used before. The valuation 

came in at £52 million. As things stood, the company’s assets were worth less than the amount 

they’d borrowed – £57 million. The Hockins paid for a second opinion, using Knight Frank, 
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DEITH cont: the valuers the bank had instructed when they’d first 

agreed the loan. Knight Frank valued the business at £67 million. 

  

LOVEDAY: I’m Alison Loveday; I’m the Managing Partner of a law 

firm, Berg, based in Manchester.   

 

DEITH: Berg Legal is hoping to help the Hockins take RBS to 

court.  

 

LOVEDAY: The valuations are certainly a feature of this case.  The 

bank had historically relied upon a particular valuer and a particular type of valuation.  For 

reasons best known to the bank, that firm and that style of valuation were ignored and instead a 

valuation was done, which inevitably came out as significantly lower.  And initially the bank 

was seeking to rely upon that to create a breach of covenant, and it was only because the client 

had had the good sense to organise its own valuation that it was able to push back on that. 

   

DEITH: We asked RBS about the different valuations, but it 

didn’t mention valuations in any of its statements on the cases in this programme. The Hockins 

sold a property to pay off their overdraft and they offered to sell Bridgewater – and found 

another bank prepared to help with paying off what they owed.  Just as the Hockins were about 

to put Bridgewater on the market - they’d had the brochures printed – the man from GRG told 

them to wait. The bank had found another way – putting them in a billion pound bundle of 

property loans in a deal between RBS and an American private equity firm.  The American 

firm took a quarter of the debt off RBS’ hands and RBS kept hold of three-quarters of the debt, 

so that if property prices rose it could share in the profits. The administrators were called in. 

Even though the Hockins say rents were higher than they’d ever been. Almost all of their 

business parks have been sold.   

 

DIANE: Even though you’ve done nothing wrong, you know, 

you’re ashamed, because when I was a child, anything like that, people were ashamed of. 

They’re not now, but I am, because that’s the way I was brought up, and I have never defaulted 

on anything.  I have never not paid my way.  I’ve always been quite frugal. We’re not that sort 

of people.  It’s hard to describe.  It’s been like a death. 
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DEITH: Again, we wanted to discuss the Hockin’s complaints 

with RBS, but it wouldn’t have that discussion. It would only send us a statement: 

 

READER IN STUDIO: RBS played a big role in the lending boom that led to the 

UK’s economic crisis. This was an economic crisis for Britain, but it was also a very personal 

tragedy for many families and small businesses around the country, like the Hockins.   They 

have previously raised issues concerning their swap transactions, which the Bank 

has investigated and responded to in full.  We have not found any evidence of wrongdoing by 

the Bank. 

 

DEITH: Gary Streeter is the Hockins’ MP. A commercial lawyer 

by background, he was involved in meetings with the bank, and he’s convinced the business 

could have come through the recession.  

 

STREETER: The kind of business the Hockins ran is absolutely 

crucial in helping small start-up businesses, fledgling businesses get going on flexible terms in 

commercial property and the Hockins are very very skilful at offering that kind of facility, and 

it seems to me crazy that they’ve been taken out of the situation at a time when that kind of 

facility is required and the Government is pumping resources into it.  You couldn’t really, in 

the end, you couldn’t make it up.  This whole thing reads more like a fairy tale than something 

that could have happened in 21st century Britain. 

 

DEITH: Perhaps a Brothers Grimm fairy tale. But how many 

more stories are there like this? Berg Legal has been instructed by more than eighty businesses 

and lawyer Alison Loveday is gathering evidence for a possible group action against RBS. 

 

LOVEDAY: Given the volume of clients we’ve already seen, we can 

see distinct patterns emerging.  At the moment we’re looking at a wide range of potential legal 

claims, various breaches of financial regulations, which would amount to breach of contract 

claims.  There’s potentially misrepresentation and negligence, and some clients will also want 

to allege fraud.  That’s a very high burden, so I’m not sure whether we will get that far, but we 

will certainly be examining that. I think we’re building a very strong case.  I wouldn’t suggest 

any litigation or any claim against a bank is easy, because it is pretty much David and Goliath 

territory, but I certainly think that, and we’ve had advice from leading counsel which supports 

our view that there are legitimate legal claims there that can be pursued. 
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DEITH: We’ve been hearing about the little-known division of 

RBS that is the Global Restructuring Group. But RBS actually has a dedicated property empire. 

It’s called West Register. James Glanville in Bournemouth had to sign over a 40% stake in any 

sale of his Dorchester care home to West Register.  And Lawrence Tomlinson says the 

company features in many of the cases he’s looked at. 

 

TOMLINSON: There are many many cases where RBS West Register 

end up owning the properties or taking a stake in properties in the upside of the business. And 

people are just shocked to find out that West Register is then owned by RBS. 

 

ACTUALITY OUTSIDE OFFICE 

 

DEITH: This is one of the offices of West Register, in 

Manchester.  There are around a dozen different West Register subsidiaries now, but it was 

established over twenty years ago and named after an Edinburgh street round the corner from 

RBS’ headquarters. At the time, in 1992, Britain had suffered its last property crash. 

Businesses were going under, and RBS was selling the assets for whatever it could get 

straightaway, which wasn’t very much because prices were on the floor. Then the bank had a 

better idea. West Register would buy the assets itself and wait until the property market 

recovered.  

 

ACTUALITY OUTSIDE HOTEL 

 

RICHARDSON: We built this.  We didn’t just get contractors in.  We 

were physically here, doing work ourselves.  I’ve been on the digger on site, digging 

foundations. 

 

DEITH: You put your heart and soul into this hotel. 

 

RICHARDSON: Yes, everything.  Absolutely everything. 

 

DEITH: The hotel Chris Richardson built, the Coniston in 

Sittingbourne in Kent, now appears in the accounts of West Register Hotels Number 1 Ltd.  

Just like with the Hockins, it was the bank – NatWest – which really encouraged Chris 

Richardson and his business partner to renovate the hundred year old hotel.  They asked to 
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DEITH cont: borrow a total of £5.4 million. Savills said when the 

hotel opened, it would be valued at £7.7 million. The hard graft began. 

 

RICHARDSON: Things were going really well. We never had a problem 

from day one that we started the project until we was nine days from opening.  

 

DEITH: Chris Richardson says they were almost at the finishing 

line when NatWest made a surprise visit.  

 

RICHARDSON: The guys came down and they basically said, we want to 

make it quite clear NatWest Bank is no longer prepared to support you.  And that’s when I 

said, you’ve got to be joking, we’re nine days from opening.  We had the Kent Teachers 

Awards booked and we had a wedding and a double birthday party, you know.  It was 

absolutely shocking.   

 

DEITH: So you say, you must be joking.  They said? 

 

RICHARDSON: No - it’s your business, your problem. 

 

DEITH: The problem, according to the bank, was that part of the 

loan – £400,000 for fixtures and fittings - had not been approved. It was saying the business 

had run out of money.  Chris Richardson says this was the first he’d heard of any issue. Later 

that day a director from NatWest rang to say it was all okay, the bank did still support them.  

But RBS clearly didn’t, and it argues the loan was never approved.  It moved Chris 

Richardson’s businesses into the Global Restructuring Group – who paid their own visit to the 

site. 

 

RICHARDSON: This guy that turned up from GRG, he told us, whether 

we liked it or not, our property was going to end up in their property division, West Register, 

and if we tried to fight them, they’d personally ruin us. 

 

DEITH: Those were his actual words? 

 

RICHARDSON: Yes, they was. 
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DEITH: GRG demanded a new valuation of the hotel. Although 

four months earlier it had been valued at £7.7 million, the new valuers said it was only worth  

£2.5 to £3 million.  Remember Chris and his partner had borrowed nearly £5.5 million. With an 

asset now valued so low, before the month was out, insolvency practitioners advised them to go 

into administration.  The following spring, West Register bought the Coniston Hotel.  

How much was the hotel put on the market for? 

 

RICHARDSON: £3,950,000 I believe. 

 

DEITH: And what did West Register pay for it? 

 

RICHARDSON: £4,250,000.  

 

DEITH: So they paid more than the asking price? 

 

RICHARDSON: Yes. 

 

DEITH: But hang on, because the bank has only valued your 

hotel as being worth £2.5 to £3 million. 

 

RICHARDSON: That’s right. 

 

DEITH: So why pay £4 million plus? 

 

RICHARDSON: They needed it in their property company.  West 

Register are not going to go out and take businesses or properties that are not worth anything, 

because they’re going to end up losing money themselves.  They’re a business.  

 

ACTUALITY WITH FILES 

 

MIAH: It’s all there. 

 

RICHARDSON: Yes, I can see it. 

 

MIAH: And there’s your latest witness statements. 
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DEITH: Chris Richardson and his barrister, Ahmed Miah, pore 

over the case files spread out on the living room floor. So far they’ve been fighting a losing 

battle with the bank.  Ahmed Miah shows me an internal bank document which he says shows 

that a few weeks before the hotel was put into administration, managers at NatWest thought it 

was a viable business. 

 

MIAH: You’ll see that even on the 3rd of June, there was no 

concern about the valuation of the property.  Look, it says, ‘We still hold Savills’ value,’ which 

confirms when it’s finished it’s £7.7 million on day one. 

 

DEITH: And he’s adamant there was no hint the £400,000 loan 

wouldn’t be forthcoming. 

 

MIAH: Why would these guys go all the way along almost to the 

finishing line without any firm guarantee that that £400,000 would have been in place?  When 

one considers the wider picture with the Tomlinson Report and all these other people who all 

had similar problems, it smacks of an engineering of a default.   

  

DEITH: Unfortunately for them, when Chris Richardson and his 

business partner tried to sue RBS, the judge didn’t see it that way.  He said their claim of fraud 

and misrepresentation was extravagant and struck it out. He said the businessmen should have 

known the NatWest manager didn’t have the authority to agree the loan – his word wasn’t the 

bank’s bond.  But the Judge also strongly criticised NatWest, saying it had taken a ‘slapdash 

approach to substantial transactions’ by failing to get personal signatures for loans of such 

prodigious amounts of money.  RBS says about Chris Richardson’s complaint: 

 

READER IN STUDIO: These allegations have already been articulated in High 

Court proceedings issued against the Bank. In March 2012, the High Court struck out the 

allegations in full. The case has also been heard at the Court of Appeal as well as two 

applications for permission to bring a second appeal, all of which have ruled in the Bank’s 

favour. 
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DEITH: Chris Richardson’s now hoping to get the rights to the 

business back so he can try suing again in the company name. 

If West Register ever makes money by selling Chris Richardson’s hotel, it’ll be hard to tell 

from their annual accounts, because each West Register company holds lots of different assets, 

and as is usual with annual accounts, they only give you the bottom line. So for example, 

looking here at West Register Hotels Number 1 Ltd, which bought the Coniston, all we can say 

is the total portfolio made a £2.5 million loss.  Another example, West Register Hotels 3, also 

made a £1 million loss. But other West Registers are making money.  Let’s look here at West 

Register Number 2 Ltd, which has the stake in James Glanville’s care home.  In 2012, its assets 

increased 197% to more than £38 million.  It posted an £8.5 million profit, partly down to what 

it describes as ‘better market conditions’.    

And Lawrence Tomlinson thinks when West Register sells properties, it can make a lot of 

money. 

 

TOMLINSON: Certainly people are saying that they’ve seen their assets 

taken from them at around about a third of what they believe they were worth. They’ve gone 

through this process and then the bank ends up owning their property at generally a fire sale 

value.  But interestingly when a property has been valued at fire sale value and bought by RBS 

as West Register, RBS West Register don’t then sell it on in two weeks. So they’ve had it 

valued at fire sale value but ultimately they may end up selling it at full market value. 

  

DEITH: Jon Pain of RBS denies West Register is making any 

great profit. 

 

PAIN: West Register, since 2008, has only had something like 

170 customers involved in the West Register exercise, and West Register is nothing other than 

a property company under the umbrella of RBS, so that where we get involved in helping a 

business recover that has property-related assets, where we need eventually because that 

business is no longer viable and we need to dispose of those assets, rather than achieve a fire 

sale or sell those properties into a negative market, West Register offer the opportunity to hang 

onto those properties and manage them for a period of time in the hope that actually you can 

sell those into a better market. But the stark truth is West Register does not make any profit in 

terms of the properties that it’s put through its books, so it hasn’t done and it’s unlikely to in 

that respect because of those issues of the plummeting property values in that particular market 

place.  So it’s only a small … 
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DEITH: There are lots of different subsidiaries of West Register.  

I’m looking at West Register Number 2 Ltd, at its bottom line.  It made an £8 million profit last 

year. 

 

PAIN: Well I’m talking about the totality of all of those aspects, 

so I stand by … 

 

DEITH: The assets held by West Register Number 2 increased by 

197% last year, so there’s an awful lot of assets sitting in West Register subsidiaries, and some 

of them are making big profits. 

 

PAIN: Well, I come back to my earlier point. In the totality of 

our West Register operations, then West Register has not made a profit out of the properties 

that it’s taken on its books for the reasons I have described.  It’s not a large scale property 

enterprise that involves a significant number of GRG customers.  It’s only a very small, tiny 

minority.  And I say in the vast majority of those cases, then West Register does not make a 

profit in terms of those disposals because of the depressed property prices. 

 

DEITH: In almost every statement it’s made on the allegations 

it’s ripped off small businesses, the bank starts by saying, ‘RBS played a big role in the lending 

boom that led to the UK’s economic crisis.’ And many people will argue that when boom 

turned to bust, the state-owned bank was right to start calling in loans.  But forensic 

investigations are now taking place into just what has been going inside RBS’ turnaround 

division. The findings matter: to shareholders and financial markets, to the Government which 

saved the Royal Bank of Scotland - but most of all to hundreds of people like Chris 

Richardson, who believe the bank has sacrificed their businesses to save its own skin. 

   

RICHARDSON: My wife sadly died on the 29th of May this year, which 

has left me and my three daughters, and her dying words to me was, ‘Promise me you will fight 

this case to the end,’ and she said, ‘And stay calm and don’t make yourself ill,’ and that’s what 

I’m trying to do.  Now my job is to get justice. 

  

SIGNATURE TUNE 


