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THE ATTACHED TRANSCRIPT WAS TYPED FROM A RECORDING AND NOT 

COPIED FROM AN ORIGINAL SCRIPT.  BECAUSE OF THE RISK OF MISHEARING 

AND THE DIFFICULTY IN SOME CASES OF IDENTIFYING INDIVIDUAL 

SPEAKERS, THE BBC CANNOT VOUCH FOR ITS COMPLETE ACCURACY. 

 

“FILE ON 4” 

 

Transmission:  Tuesday 17
th

 October 2017 

Repeat:  Sunday 22
nd

 October 2017 

 

Producer:  Laura Harmes 

Reporter:  Phil Mackie 

Editor:  Gail Champion 

 

MUSIC 

 

ACTUALITY AT FARM TRACK 

 

GOLLEDGE: So what we’re looking at here, as you can see, is quite 

a narrow farm track, just away from a country road, and the body was found just dumped sort 

of halfway through one of those hedgerows.  He’d been shot five times in the back and he’d 

been pistol whipped over the head, as well as being severely beaten, and so this is where the 

case or where the story really starts and a murder investigation is launched. 

 

MACKIE: This is the story of a murder of a promising young 

footballer who was killed fifteen years ago after getting involved in gangs and drugs.  After a 

complex and long investigation, five men were jailed, but then later set free.  Police failings 

meant their convictions were overturned.   

 

BHATT: What we have seen here is a failure on the part of 

every agency of the state that was responsible for ensuring that the rule of law was upheld. 
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MACKIE: Detectives in a specialist protection unit had 

mishandled a key prosecution witness.  Despite admitting being at the scene of the murder, he 

was paid a reward and went on a crime spree while under police protection.  Conflicts of 

interest weren’t disclosed in what appeared to be a serious perversion of the course of justice, 

according to an Appeal Court judge. 

 

SAWYERS: There was a cock up, without a shadow of a doubt. 

There wasn’t a cover up and there wasn’t a conspiracy.  It was a terrible mistake. 

 

MACKIE: Despite being under investigation for years, four 

officers were promoted to some of the top police jobs in the country.  In this case, no one has 

been held to account and the killers remain free. 

 

WILLIAMS: There’s wrongdoings all around and nobody’s in 

trouble.  The two things just don’t weigh up. 

I met him through a friend.  He was a good person, he liked playing football, going to the 

gym and just hanging out really, but he was very committed in football. 

 

MACKIE: And you met him when you were living in 

Wolverhampton? 

 

WILLIAMS: Yeah, when we lived in Wolverhampton and a friend 

phoned me and said that somebody liked me, so I went to see who.  I was quite intrigued 

[LAUGHS]. 

 

MACKIE: Leanne Williams was 18 when she met Kevin Nunes. 

He’d moved to this country from Jamaica a few years earlier.  A promising footballer, he was 

playing semi-professionally for non-league Stafford Rangers, and still hoped to make it at a 

higher level. 

 

WILLIAMS: Yeah, he was on Tottenham Hotspur’s books and he 

played for Leyton Orient also, so when he came down here my brother introduced him to 

Stafford Rangers, and Stafford Rangers loved him, you know, they was having scouts for him 

and everything.  That was him, brilliant footballer. 



- 3 - 

MACKIE: By 2002, Leanne was pregnant.  Aged 20, Kevin’s 

football ambitions had stalled and he was hanging out with local drug dealers who belonged 

to a notorious criminal gang based in Heath Town in Wolverhampton.  He learned that there 

was money to be made by buying cheap cocaine in the West Midlands and taking it on what 

became known as the Aberdeen run. 

 

ACTUALITY AT TRAIN STATION 

 

MACKIE:  This is Wolverhampton Train Station and this 

has a particular significance in the story of Kevin Nunes.  The prices that they could 

command up in Aberdeen were three or four times as much as they could here, and Kevin 

Nunes had seen what was going on and had tried to take a slice of that for himself and was 

making trips up and down. 

Rob Golledge is the investigations editor at the Express and Star newspaper, which is based 

in Wolverhampton.  He’s spent years reporting on the Kevin Nunes story. 

 

GOLLEDGE: What we understand is that he’d seen an opportunity to 

try and take a cut for this himself and he had been taken in for questioning by police north of 

the border.  Then the gangs down here got wind of that and decided to take immediate action 

in the only way they know how, I guess. 

 

MUSIC  

 

MACKIE: One night, in September 2002, Kevin didn’t come 

home. Leanne began frantically ringing around, but no one knew where he was.  Then she 

read a headline about a murder in the Express and Star, and saw the story reported on BBC 

Midlands Today. 

 

ARCHIVE NEWS REPORT 

 

NEWSREADER: Detectives believe they’re close to formally identifying 

the body which was found on a grass verge close to a farm in Pattingham near 

Wolverhampton on Thursday night.  A post mortem examination has confirmed the victim, a 

black man in his late teens or early twenties, died from gunshot wounds. 
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WILLIAMS: They sent some uniformed police round and then after 

that they come back and says, “Oh, do you want to come to the police station with us?” and 

that’s when some Staffordshire Police was there, and then he says, “Oh, could we take a 

statement from you?”  And then the last thing they asked me was to describe what was he 

wearing, and then I says to them what he was wearing – his red cardigan, black jeans, white 

trainers - and they turned round and says, “Well, we’re sorry to tell you it is Kevin what we 

found,” and I just broke down and started crying.  Up to this day I really do not know really 

what happened and why. 

 

MACKIE: And what was your reaction?  I mean, you broke down 

in tears.  What were you thinking? 

 

WILLIAMS: I can’t believe that he’s dead, and it just felt like a 

movie really, like I was in a movie.  It didn’t feel real. 

 

MACKIE: And you were pregnant at the time, you were what?  

Five months pregnant?  

 

WILLIAMS: Yeah, the week after I was going to find out if I was 

having a boy or a girl, and obviously Kevin didn’t have any children, this would have been 

his first child, so yeah, just crying. 

 

ARCHIVE NEWS REPORT 

 

NEWSREADER: Flowers from friends and family of Kevin Nunes have 

now been placed in the country lane where he met a violent death, shot several times by his 

killer.  His body was found …. 

 

MACKIE: Staffordshire Police made appeals for information, but 

found it hard to make any headway.  If, as they believed, Kevin was killed by drug gangs, 

then they knew it would be nearly impossible to find anyone who’d talk.  For Leanne, it was 

a desperate time. 
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WILLIAMS: I was very depressed.  I hated the world.  I just felt like 

everybody was in on it, didn’t feel like I could trust anybody.  I just felt like anybody who I 

saw, they knew something or they was involved.  That’s just my thinking and I just didn’t 

really want to speak to anybody at all, to be honest.  I didn’t go nowhere really.  I kind of just 

kept myself to myself. 

 

MACKIE: And what was the relationship you had with the police 

who were investigating Kevin’s murder at the time? 

 

WILLIAMS: I had a good interaction with them.  They said they had 

about over a thousand statements, but they said that they was met with reluctance and that 

wall of silence, which I know amongst the black community, there’s not really that trust 

there, because we don’t believe that they’re for us. 

  

MACKIE: And Leanne’s older brother, Benjamin Williams - 

known as Benji - agrees that at the time, the family put their faith in Staffordshire Police. 

 

BENJI WILLIAMS: We backed the police.  We wanted justice, you know. 

Remember it’s my sister, she’s grieving, I’ve got a nephew who’s on the way.  So the main 

thing for me and the family was that people were convicted.  I think the first two or three 

years after Kevin was very quiet, and then suddenly everything just kind of opened up. 

 

MACKIE: There were appeals made on the anniversaries of 

Kevin’s death and a £25,000 reward was offered.  In 2005, three years after Kevin’s murder, 

police made  a breakthrough.  A man called Simeon Taylor came forward.  He told detectives 

five men had been involved in the murder and he’d been there when Kevin was repeatedly 

shot and beaten.  He told them he drove one of the men to the scene, but denied being 

involved in the murder and said he would give evidence in a trial.  Although Wolverhampton 

is a big city, the community is tightknit, and the men Taylor said were involved were well  

known to everyone, including those close to Kevin Nunes.  But straightaway Leanne 

Williams - who’d known Simeon since they were children - was worried. 
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WILLIAMS: When they said that Simeon was a witness, we as a 

family turned and said, “Is he your only witness?  Is he the key witness?” and they says, “No, 

no, no, no, Simeon’s not the key witness, we’ve got others, but he just kind of puts the glue 

on,” so we said, “Okay, if it’s not just solely on him, then it’s fine, but if it is, then we’re 

worried,” because Simeon was very up and down like a yoyo.  Yeah, he could come across a 

bit of a liar. 

 

MACKIE: So not a reliable witness in your book? 

 

WILLIAMS: No, not at all. 

 

MACKIE: Simeon Taylor was already in jail for another offence, 

but when he was released he was granted protected witness status.  It was the job of 

Staffordshire’s Sensitive Policing Unit to make sure he was kept safe so that he could give 

evidence in court.  The SPU, as it was known, was a small specialist team which not only 

looked after protected witnesses, but managed officers who were working undercover. 

 

ACTUALITY – KNOCK AT DOOR 

 

MACKIE: Hey Joe. 

 

ANDERSON: Hi, hello. 

 

MACKIE: I’m Phil.  Nice to meet you. 

 

ANDERSON: Please come in. 

 

MACKIE: Joe Anderson is a former Detective Inspector with 

Staffordshire Police.  Later in the same year, Joe took charge of the SPU.  Straightaway, he 

was concerned about the way it was being run, and what he believed was its cavalier attitude 

to witness protection.  He was particularly worried after reviewing the way Simeon Taylor 

was being handled, his behaviour, and his demands. 
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ANDERSON: The witness’s behaviour while he was on the scheme 

was quite disgusting.  He was regularly abusive, at times violent, he would cause damage to 

hotels and safe houses.  He would be abusive to other guests and staff.  Just from 

conversations with officers within the SPU, they related accounts of his criminality, in 

particular an incident where he was stopped as a passenger in a stolen car, in possession of an 

offensive weapon, never charged, never dealt with for that matter.  I had reports from 

members of the unit that he was using and abusing cannabis whilst on the scheme, and on 

occasions handlers were having to clean up his mess in his hotel room, pack away his drug 

paraphernalia before moving him from one location to another.  I gave a firm instruction that 

if he was found with any drugs of any sort he was to be arrested and dealt with for that, and 

the officers strongly disagreed and said we couldn’t arrest him because it would affect his 

position as a witness in the forthcoming Nunes trial. 

 

MACKIE: He was also concerned when officers on the unit 

recounted tales of their nights out drinking with Simeon Taylor, who seemed to be taking 

advantage of knowing how valuable he was to the Kevin Nunes murder investigation.  He 

was being considered for relocation after the trial - for his own safety - and, along with his 

family, was taken on a lavish, all-expenses paid trip to one possible new home. 

 

ANDERSON: The witness and his mother were complaining that they 

had not had a holiday for some years, and that if they didn’t get a holiday, he would come off 

of the scheme and would not give evidence.  I then found out that, under the guise of sending 

him on a resettlement visit, he was sent to South Africa.  His mother and his two brothers 

were also sent to South Africa and spent several weeks over there having a holiday.  They 

were accompanied at different times by a team of witness protection officers. The costs were 

all picked up by Staffordshire Police and amounted to thousands and thousands of pounds. 

 

MACKIE: His behaviour was so bad in South Africa that he was 

kicked out of the country.  The final straw for Joe Anderson, though, came back in the UK, 

after Staffordshire Police paid for a hotel room for their star witness.  Simeon Taylor 

cancelled the booking, checked out and kept the refund - £320.  It was theft.  Joe Anderson 

became aware of what had happened and believed his colleagues had deliberately failed to 

record it, because they knew it could jeopardise the murder investigation. 
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ANDERSON: After that, I thought enough’s enough, so I put quite a 

lengthy report in to draw the senior force executive’s attention to exactly what was 

happening, and my recommendation was at that point that we should get him off the scheme 

and let him go. 

 

MACKIE: Which would have meant the investigation would have 

collapsed without him. 

 

ANDERSON: That was clearly the thought of a number of people in 

the office, that if we withdrew the protection and we withdrew the money that we were 

giving him, that he would therefore not cooperate.  I had a slightly different view, that he may 

still cooperate, but as far as I was concerned, it was more important that we behaved with 

integrity and professionally rather than just keep putting up with this dangerous behaviour.  

Constantly the word that kept being used to me was, we must get him to court at all costs. 

 

MACKIE: Taylor had signed a memorandum of understanding - a 

code of conduct by which he agreed to abide – but breached it 76 times, and was given three 

written warnings.  Despite this, the force’s then head of crime, Assistant Chief Constable 

Suzette Davenport, recommended that he continue to be granted protected witness status.  In 

her first interview on the subject, she says she also had a duty of care. 

 

DAVENPORT: The bottom line is that, because of the type of lifestyle 

that he was involved in, I absolutely feared that if he wasn’t within that protection scheme, 

that he would potentially have come to significant harm.  I feared for his life. 

 

MACKIE: Did you think that, because he was such a pivotal 

witness, did that effectively cloud your judgement?  Was this, as I know Joe Anderson has 

suggested, a case that we’ve got to get him to court at all costs? 

 

DAVENPORT: No and that wouldn’t be my approach, not at all costs, 

and that was never a phrase that I used.  It’s certainly not a phrase that I recollect from the 

time that I was in Staffordshire Police. 
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MACKIE: Joe Anderson turned whistleblower and spoke to the 

then Head of Professional Standards for Staffordshire Police, Superintendent Jane Sawyers. 

He says he made specific allegations of corruption in the unit.  She too has never spoken 

publicly about this before, and says she remembers the conversation very differently. 

 

SAWYERS: I have very scant recollections of the meeting with Joe 

Anderson.  My overriding memory of the meeting, he was massively frustrated with the 

behaviour of people in the unit, who he felt were being unprofessional.  He was frustrated 

because he felt like he wasn’t getting the support from his management to deal with those 

frustrations and sort the unit out. 

 

MACKIE: So it was more of a, as far as you can recollect, a 

problem with the staff within his team.  What about his claim that he spoke to you about 

wrongdoing? 

 

SAWYERS: DI Anderson and I have got very different recollections 

of that meeting.  I wasn’t taking his complaint; he was seeing me as the Head of Professional 

Standards so that I could decide what ought to happen in relation to the issues he was raising. 

That very same day I discussed it with my line manager - the chief officer with overall 

responsibility - on the same day. 

 

MACKIE: The line manager was Adrian Lee, at the time the 

Deputy Chief Constable.  He commissioned an internal management review, which became 

known as the Costello Report, named after the officer who wrote it [MUSIC].  Its findings 

made uncomfortable reading for the senior officers, including Lee and Davenport, who saw it 

at the beginning of 2007, months before the Kevin Nunes murder trial was due to take place. 

It said:  

 

READER IN STUDIO: The matters raised by DI Anderson exposed failings in 

the structure, procedures, working practices, culture and management of the unit. 

 

MACKIE: It raised concerns that officers were socialising and 

drinking with Simeon Taylor. 
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READER IN STUDIO: Integrity and professionalism of officers could be 

questioned if defence counsel challenged why officers were socialising with witnesses. 

 

MACKIE: Another worry was that a member of the SPU was 

using the safe house, where Taylor was being kept, to carry on an affair with an exhibits 

officer working on the murder investigation.  It meant that Taylor could have found out key 

details of the case that he wouldn’t otherwise have known.  His evidence could have been 

contaminated. 

 

READER IN STUDIO: A defence lawyer may also think it inappropriate, and 

it could lead to undue inference being made as to the integrity and closeness of the 

relationship of the witness with the police.   

 

MACKIE: There was another problem, the report said.  So much 

money was being spent on Taylor that a defence lawyer might have suggested it was an 

inducement.  Action was taken against two members of the SPU.  One was given formal 

advice from a senior officer; another was moved out of the unit to other duties.  Joe Anderson 

had expected more than just a management review and wasn’t impressed with the Costello 

Report’s findings. 

 

ANDERSON: It’s an odd thing that they chose to go down that route. 

When you make a criminal allegation against a police officer, there are set out, set laid down 

procedures that should be followed.  The management review was simply a light touch look 

at some of the issues I raised. There were no interviews under caution carried out, there were 

no witness statements taken. The thoroughness of the investigation left a lot to be desired. 

 

MACKIE: So how would you describe that Costello Report? 

 

ANDERSON: In a word – whitewash, a cover up.  

 

MACKIE: The report was only seen by a handful of senior 

officers.  It wasn’t disclosed to the detectives investigating Kevin Nunes’ murder or any of 

the lawyers involved in the forthcoming trial.  That meant the defence had no inkling that 

there were serious questions about the reliability of Simeon Taylor’s evidence.  If they’d 
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MACKIE cont: known, the case might have collapsed.  At the trial at 

Leicester Crown Court, Taylor was the star prosecution witness. The court heard how rival 

Wolverhampton gangs had combined to eliminate Kevin Nunes because they believed he was 

muscling in on their lucrative cocaine market.  In January 2008, five men were found guilty 

and given life sentences.  Adam Joof and Antonio Christie were jailed for a minimum of 28 

years.  Levi Walker and Michael Osbourne were handed 27 year tariffs, and Owen Crooks 

was told he had to serve at least 25 years in prison.  For Leanne Williams, who’d travelled to 

court with her mother and her brother Benji to give  evidence, it was a massive relief. 

 

WILLIAMS: I cried, I was so overjoyed, you know, because I didn’t 

think anybody would get convicted of Kevin’s murder, I just thought it would be another 

unsolved case, to be honest.  And I was crying.  I was really, really overjoyed, you know, 

because I thought some justice can close the door and move forward really. 

 

MACKIE: Benji Williams thought that that was it - the killers had 

been caught and justice had been done. 

 

BENJI WILLIAMS: It was an emotional time.  My sister broke down in 

tears and I gave her a cuddle and we knew that this chapter had now ended, it was a chapter 

that was closed.  Kevin had been murdered, it took years for them to find out who the 

perpetrators were, but they have now been brought to justice. 

 

MUSIC 

 

MACKIE: It was the end of the chapter, but sadly for Benji and 

his sister Leanne, it wasn’t the end of the story.  Two years later, they’d started to move on 

with their lives, but they began to hear rumours that the men had launched an appeal and 

might be coming out.  Simeon Taylor had been recorded telling a friend he lied in court.  The 

matter was referred to the Criminal Cases Review Commission, which launched an 

investigation called Operation Kalmia.  Joe Anderson remained worried that the case had 

been mishandled.  He says he approached his new boss at Staffordshire, Assistant Chief 

Constable Marcus Beale, to say he wanted to speak to investigators.  After waiting several 

weeks, he says he’d heard nothing more, so he travelled to the CCRC’s offices in 

Birmingham to relay his concerns. They couldn’t believe what he told them. 
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ANDERSON: I think the word I’d use is shell-shocked.  They were 

clearly shocked at what I was telling them, and as a result of that, they told me to go back to 

the force to secure whatever evidence I could, copy everything and retain everything and 

bring it back to them. 

 

MACKIE: So you kind of almost end up as an undercover officer 

working for the CCRC against your own force? 

 

ANDERSON: Exactly.  That’s exactly the position I was in. 

 

MACKIE: How did you feel at the time, doing that? 

 

ANDERSON: Mixed feelings.  Uncomfortable, but actually relieved 

that finally, to find an organisation which had enough integrity that they wanted to get to the 

bottom of what I’d been trying to get Staffordshire Police to look into for the last three to four 

years.  Finally there was somebody within the judicial system who had the courage to look 

into these matters. 

                                                                                                                                

MACKIE: Mick Creedon, who was Chief Constable in 

neighbouring Derbyshire, was put in charge of Operation Kalmia, which was jointly 

operating under the direction of the CCRC and the Independent Police Complaints 

Commission.  He assembled a team of investigators who sifted through the evidence, 

interviewed the key players and quickly focused on the findings of the Costello Report.  

 

CREEDON: It’s quite clear the review recognised that there were 

elements of the behaviours which could have undermined the prosecution case.  The issue is, 

this review was never disclosed.  It was never disclosed to the murder investigation, so those 

running the investigation couldn’t have carried out their duty under legislation to disclose it 

to the prosecution.  Now the many people that were involved with this included some very 

senior detectives, some officers of chief officer rank, all of whom I would expect would 

know the legislation and they would know that this is a relevant review, and it wasn’t 

disclosed.   

 

ACTUALITY AT APPEAL COURT 
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MACKIE: On 4th July 2012, the men’s convictions were 

overturned here at the Appeal Court in London.  The judgement, delivered by Lord Justice 

Hooper, revealed that the initial prosecution case was seriously flawed.  He said that the key 

witness - Simeon Taylor - couldn’t be trusted and that the specialist police team which had 

been tasked with looking after him was dysfunctional, fractured by in-fighting and whose 

officers’ integrity was open to question.  He added, “It’s to be hoped that the appropriate 

measures will be taken against those responsible for what appears to be a serious perversion 

of the course of justice.” 

By 2012, Leanne Williams was studying at college.  Ironically she hoped to get a 

qualification to work in the criminal justice system.  Her son was now nine, at primary 

school.  She didn’t know there was an appeal and wasn’t told what had happened until later 

that day, when an officer visited her. 

 

WILLIAMS: Everyone was around my house - my siblings, my 

mum and stuff.  He had, like, this sheet of  paper, A4 paper and started reading.  And then at 

the end he went, “And they are basically being released from custody.”  I said, “Like when?” 

He says, “Well, they’ve probably come out this morning,” and like the police came to us like 

in the afternoon, probably around 3 o’clock or so, so that’s when we found out that they’d 

come out - that they was already out, sorry. 

 

MACKIE: When you heard about the problems with that original 

investigation that Joe Anderson has revealed, what did you think about the way Staffordshire 

Police had dealt with the murder investigation? 

 

WILLIAMS: I was shocked [LAUGHS].  I really was shocked out of 

my wits. 

 

MACKIE: Raju Bhatt is a solicitor who represented one of the 

men cleared of murdering Kevin Nunes - Levi Walker - in a connected civil case.  He’s spent 

years forensically investigating police failings for his clients, and was deeply concerned 

about this case.  He agrees with Joe Anderson’s assessment that there was an ‘at all costs’ 

attitude in Staffordshire Police. 
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BHATT: There is an ugly phrase that has been used.  It’s called 

noble cause corruption, where the police think they know who is guilty and they will use any 

means necessary to achieve a conviction of those they consider to be guilty. Putting it at its 

most generous, it is an arrogance within our police service, which appears to think that they 

know what’s best in the interests of the rule of law, and if they have to bend the rule of law to 

protect it, they will do so.  That is what happened here, that is what happens in a number of 

other serious miscarriages that we have seen. 

 

MACKIE: Clear opportunities to intervene had been missed.  Jane 

Sawyers set the terms of reference for the Costello investigation, but says she didn’t see the 

completed report back in 2007.  However, she agrees it ought to have been disclosed and 

thinks she could have taken more of an interest in its findings. 

 

SAWYERS: There was an awful mistake in the report not being 

disclosed, with terrible consequences.  It absolutely should have been disclosed. There is no 

question about that at all. 

 

MACKIE: A lot of people say that now.  Why didn’t it happen at 

the time?  There were people like your senior officers.  Couldn’t you have been more 

professionally curious about this?  Couldn’t you have taken action?  There was an 

opportunity to intervene. 

 

SAWYERS: Yes.  And the simple answer to that is yes. You know, 

hindsight’s great, isn’t it, but I could’ve been more intrusive, other people could’ve been 

more intrusive.  Some people thought other people had done it.  There was no national policy 

in relation to disclosure, about, other than that the investigating officer and the disclosure 

officer, about who was responsible for disclosing that document and about who knew its 

contents.  It was a terrible mistake. 

 

MACKIE: After the appeal, the Kalmia investigation continued 

solely under the direction of the IPCC. It set out to determine whether any police officers 

should face misconduct or even criminal charges.  The four senior officers had moved up the 

ranks since the Costello Report five years earlier.  In 2012, Adrian Lee was Chief Constable 

in Northamptonshire, Suzette Davenport was his Deputy, but would soon be promoted to be 
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MACKIE cont: Chief in Gloucestershire; Jane Sawyers  was about to 

become Chief Constable in Staffordshire, and Marcus Beale was an Assistant Chief 

Constable in the West Midlands with responsibility for counterterrorism.  Mick Creedon and 

his team completed the next stage of Operation Kalmia in 2014, and concluded that while 

there was no evidence of corruption, all four had failed in their duties and so did have a case 

to answer for gross misconduct.  

 

CREEDON: We looked at the terms of reference, we investigated, 

we gathered the evidence, and we worked on the balance of probabilities, and there were 

conflicting accounts and conflicting evidence.  And all I ever said was, in the case of the 

chief officers, we found there was a case to answer. 

 

MACKIE: Jane Sawyers is adamant that the conclusion was 

wrong. 

 

SAWYERS: There was no evidence of any omission or cover up. 

There is evidence of serious mistakes and things that went wrong.  The investigation took 

years and nobody is ultimately held to account, which either says the investigation didn’t 

uncover whose fault it was, or actually it wasn’t an individual who was ultimately 

responsible, it was a set of circumstances. 

 

MACKIE: The IPCC told what are known as the appropriate 

authorities that senior officers should be subject to misconduct hearings.  In the cases of the 

three Chief Constables, that was their Police and Crime Commissioners.  They all sent the 

report back with a list of objections.  They disagreed with the conclusions of the report and 

didn’t think any of the senior officers - Lee, Davenport, Sawyers and Beale - should face 

misconduct hearings.  The PCC for Staffordshire is Matthew Ellis.  At the time, Jane Sawyers 

was his temporary Chief Constable. 

 

ELLIS: It absolutely wasn’t her finest time in police work and 

she should have been more curious and she should have been more robust in actually getting 

to the bottom of some of the issues that she saw. 

 

MACKIE: So it was a cock up, not a conspiracy? 
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ELLIS: I would say it was mainly a cock up, not a conspiracy.  

It was a dysfunctional organisation in parts at that time, all those years ago, but it was not 

misconduct or gross misconduct, and it wasn’t even close to it, based on the evidence 

provided. 

 

MACKIE: In the Court of Appeal, the judge said that there 

appeared that there might have been a serious perversion of the course of justice.  If Jane 

Sawyers wasn’t responsible, then who was? 

 

ELLIS: I’m not an investigator.  I was asked and by law I look 

at one particular part of the investigation.  Something went wrong, nobody’s been held to 

account for something going wrong.  None of this is good for any part, but no, I’m not about 

to start re-investigating it. 

 

MACKIE: Ultimately Mr Ellis backed Jane Sawyers for the top 

job and made her the permanent Chief Constable of Staffordshire.  Matters dragged on.  The 

IPCC withdrew some of its recommendations and sent a revised Kalmia report back to the 

appropriate authorities.  After taking further legal advice, all of them - in Staffordshire, 

Northamptonshire, Gloucestershire and the West Midlands - took a similar view.  Agreeing 

there’d been a collective failure, they all said that there was no evidence which could point to 

an individual being held responsible, and so none of the senior officers faced misconduct 

charges, including Suzette Davenport.  

 

DAVENPORT: Well, as the report says, it was a collective failing. The 

proposition that we’d all conspired to pervert the course of justice was just wrong. 

 

MACKIE: I think one of the things that everyone has criticised 

Staffordshire Police for is this collective failing to disclose the Costello Report.  Why do you 

think it wasn’t passed on? 

 

DAVENPORT: I honestly can’t say, you know.  I can’t speak for other 

people.  I cannot count the amount of times that I have wished that I had said, “Please ensure 

that you disclose that report,” but I did not, and there is a part of me that felt these were very, 

very senior, experienced detectives and that I would not need to do that. 
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ACTUALITY WITH COMPUTER 

 

MACKIE: Well, the final Operation Kalmia report has just been 

published online on the IPCC website.  I’m looking at it now and there are, what, ten 

different documents, but the long and the short of it is that yes, it says there were ‘significant 

and serious collective failings within Staffordshire Police’.  It says there were problems too, 

serious problems with the force’s handling of the protected witness, which had led to the 

unsafe convictions.  But it concludes that there was no deliberate conspiracy, and even 

though three years earlier Mick Creedon had said there was a case to answer for misconduct, 

it now says that the blame doesn’t lie with any individuals so none of them need to be 

disciplined. 

Even after the appropriate authorities ruled that the senior officers would face no charges, the 

IPCC still had the power to overrule them and direct that misconduct hearings should take 

place.  But it chose not to.  Sarah Green is its Deputy Chair. 

In 2012 we had an Appeal Court judgement that almost went as far as to say there’d been a 

perversion of the course of justice here, potential criminal charges, to five years on, your 

publication, and nobody seems to be being held to account at all.  It feels unsatisfactory, 

especially I know to the family of Kevin Nunes, to his partner’s family.  What would you say 

to them? 

 

GREEN: I can absolutely see that and I have every sympathy for 

the family of Kevin Nunes, but I mean, this is one of the reasons why the investigation was so 

thorough and so detailed and so long, was because we were looking at, was there evidence of 

corruption and of wilfully withholding of material that should have been given to the CPS 

and to the court?  We’re not looking at a conspiracy.  We are not looking at corruption.  

Those people who knew about the material did not have a specific responsibility on them to 

disclose it, and those officers who were specifically tasked with disclosure didn’t know about 

the material, so it fell between the two of them.  And in terms of holding individuals culpable, 

it doesn’t meet the standard.  But that’s not to say, as both the CPS and we have said, that 

there isn’t evidence of collective failures, because the fact of the matter is, there was material 

that should have been disclosed to enable a fair trial. 
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MACKIE: It took almost three years from the initial findings to 

the final report, during which the officers involved were able to submit lengthy letters of 

objection.  Ultimately, an investigation that cost millions led to no action being taken.  Benji 

Williams thinks changes must be made. 

 

BENJI WILLIAMS: I think this episode only validates that the IPC’s system 

is actually flawed, and I think there has to be a complete revamp.  And that has to come from 

the top, and only the Government can do that.  And I think that ‘I’ should be removed, you 

know.  I believe that this case has shown that there’s nothing Independent about the PCC - 

Police Complaints Commission. 

 

MACKIE: The story that began way back in September 2002, 

when Kevin Nunes’ body was found in a hedgerow near a South Staffordshire farm, is 

nowhere near over.  His murderers still haven’t been caught and no one at Staffordshire 

Police has been held to account for what everyone - including the force - agrees have been 

terrible mistakes.  Gareth Morgan took over from Jane Sawyers as Staffordshire’s Chief 

Constable when she retired earlier this year. 

 

MORGAN: I’ve apologised for the failings, that Staffordshire 

Police didn’t disclose information that was required led to the Court of Appeal findings.  That 

is not a good place for a police service to find itself, I’ve acknowledged that, and I’ve 

acknowledged that in an apology to the family of Kevin Nunes, who justifiably are 

wondering why justice hasn’t been served. 

 

MACKIE: And when you look at the whole story of the Nunes 

investigation, what do you think as a police officer now? 

 

MORGAN: You know, these are difficult balances to have and 

sometimes you need to take risks and sometimes you need to make decisions that you have to 

be able to justify.  It’s clear at the time we failed to disclose information that was required, 

that undermined the trial.  That did not need to happen and therefore we did not need to be in 

this position.  My undertaking is that we have learned from that and I am determined it will 

not be repeated. 
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MACKIE: Is there still an SPU? 

 

MORGAN: No, and these operations are now managed with 

national guidance and recommendations that are managed in both regional and national 

positions so that forces like Staffordshire don’t undertake those roles any longer.  That’s the 

right way to do this, this is very specialist work, it needs specialist officers. The conduct and 

behaviour of those in those teams at the time was unacceptable and it should not have 

happened. 

 

MUSIC 

 

MACKIE: Gareth Morgan has offered to meet Leanne and Benji 

Williams; they’re considering the offer.  Staffordshire Police say the murder  investigation 

remains open and is subject to regular reviews.  Fourteen officers were investigated by 

Operation Kalmia.  Thirteen have retired.  Only Marcus Beale is still a serving officer.  He 

declined to be interviewed for this programme.  Nor has Adrian Lee responded to interview 

requests.  Of the five men cleared of Kevin Nunes’ murder, one was deported, one is facing 

jail for drugs offences and two are living in the West Midlands.  The fifth, Levi Walker, is 

serving a life sentence for another murder in 2004, though he’s working on an appeal.   

Christie won £150,000 in damages from Staffordshire Police earlier this year, Walker got 

£50,000.  It’s thought the others may lodge their own claims.  Simeon Taylor is living in the 

Wolverhampton area.  He was paid a reward of £15,000.  It would have been more, but police 

kept £8,000 to cover the cost of the criminal damage he’d caused.  Leanne Williams wants to 

go back to college, and would like to work in victim support.  Her son is now nearly 15.  She 

still hopes that someone will come forward and provide the answer to the question: who 

killed Kevin Nunes?  And that one day they’ll get justice. 

 

 WILLIAMS: Nobody has been punished, nobody is held 

accountable, so to me a report is nothing.  It just don’t make no sense.  [CRIES]  The fact 

that, although they didn’t commit nothing criminal, how is it that nobody, not one person has 

been disciplined, nobody.  And it’s just shocking to me, it’s just absolutely shocking and I 

just think it’s really, really, really bad.  

 


