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MUSIC 

 

GREGORY: What does it feel like to be wrongly arrested? 

 

BRAR: The handcuffs are metal, they are extremely tight and 

when they pull, it is really excruciating.  At that point, I started shouting out in pain and also 

for kind of help.  I was appealing to passers-by to help me. 

 

GREGORY: And when there are claims of police misconduct, how 

easy is it to get answers? 

 

OSWALD: When our complainants find that they are not being 

treated properly by the complaints system, it is very rarely because there is something 

missing in the statute or in the regulations.  What they invariably find is that they are being 

let down because the people who are meant to make the system work are simply unwilling or 

unable to do so. 

 

GREGORY: In the last five years, there’s been a succession of 

measures to try and make the police service more open and accountable.  And whilst the 

police insist they welcome scrutiny, are they really open to it? 



- 2 - 

WINTERS: The rank and file are honest and ethical.  They want to 

serve the public well.  However, their efforts are undermined by the cancer that I believe is 

not being cut out of the service - ie police corruption.  The system would appear to me to be 

broken.  

 

ACTUALITY IN CAR 

 

BRAR: On that night, I had a very busy on-call and had 

essentially been operating on and off since the early hours, and I guess I left the hospital, 

having done three quite lengthy operations, round about 9.30 in the evening. 

 

GREGORY: And then what happened? 

 

BRAR: We made our way back through Brixton … 

  

GREGORY: Roughly where we are heading now? 

 

BRAR: Yes, just where we are heading now, essentially. 

 

GREGORY:  Ranjeet Brar is a consultant vascular surgeon. 

Speaking for the first time about his experiences to File on 4, he took me back to a Saturday 

evening in 2011 that still haunts him.  After a long shift at a South London hospital, he had an 

encounter with the Metropolitan Police that left him bruised, traumatised and humiliated.  Six 

years on, he’s still looking for answers about exactly what happened and why.  

 

BRAR: And then from there we grabbed a pizza and we 

basically drove home, so I called my wife to let her know we were on our way …. 

 

GREGORY:  He regularly worked 72-hour on-call shifts dealing 

with the most serious of medical emergencies, and even during the occasional rest periods, he 

was required to be available at a moment’s notice.  That Saturday had been a particularly 

long and tiring shift, and he was relieved to be heading home. 
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BRAR: We were just getting to the top of Brixton Hill and just 

about then the sirens of a police van went on and I pulled over to let it pass, but it didn’t pass, 

so I pulled to the other side of the road to make more room for it to pass.  Again, it didn’t 

pass, but it came alongside and really shouted at me and said, ‘No you, you pull over now.’ 

 

ACTUALITY OF CAR DOOR CLOSING 

 

BRAR: So I got out of the car, went round the front of the car 

and was greeted by two officers on the road, and I immediately asked them if there was a 

problem and why they had stopped me.  

 

GREGORY: What did they say? 

 

BRAR: They said they didn’t need a reason, that they were the 

police and they could stop whoever they wanted. 

 

GREGORY: They didn’t need a reason, they said? 

 

BRAR: Yes, I know.  I mean, I am not legally minded but it 

straightaway kind of stuck in my throat a bit.  And perhaps, you know, they didn’t like me 

questioning them, but I said, as far as I am concerned I haven’t done anything; can you just 

tell me what the problem is.  I live just very close, I am just on my way home, I am just quite 

tired, I just want to go and sleep, and they carried on in the same way.  At that point they said 

I was blocking the street, and as I stepped back against the wall, I put my hands in my pocket 

like this and that then became their next kind of point of confrontation.  So I took my hands 

out of my pocket, but the officers immediately grabbed my wrists at this point to restrain me, 

pushed my hands down behind my back and at that point they handcuffed me.  And then 

someone - an officer behind me - took the handcuffs, which were extremely tightly applied in 

a very uncomfortable position, and yanked them upwards in such a way that my body was 

forced forwards. 

 

GREGORY: So your arms are forced upwards … 

 

BRAR: Yeah, exactly. 
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GREGORY: And your body, your head is forced towards the 

ground? 

 

BRAR: Yeah, and it’s extremely uncomfortable and painful. 

The handcuffs are metal, they are extremely tight and when they pull it is really excruciating. 

You feel like your shoulders are going to be dislocated.  You feel that your wrists are kind of 

on fire from the kind of way they press in - it gives a lot of pressure on the nerves going to 

your hands.  I started shouting out in pain, and also at a certain stage for kind of help.  I was 

appealing, I think, to passers-by to help me.  They told me to shut up or - and I still remember 

the words - or they will ‘put me on my ******* face,’ is what they said, and at that stage they 

performed another manoeuvre.  Four of them kind of lifted me with my hands wrenched up 

further behind and so I was kind of prone, if you like, and my head came really kind of an 

inch or two from the pavement as they kind of smacked me down towards it.  I thought they 

were going to smash my face into the floor.  They didn’t actually.  And from there they 

manhandled me, banged me against the van, opened the van and they placed me sitting down 

inside the van.  

 

GREGORY:  He says he was held in the van for about an hour, 

trying to find out from the officers why they had detained him.  Then, one of them then began 

asking questions, which he says added insult to injury.  

 

BRAR: She started telling me, ‘Oh, you are taking drugs, 

aren’t you?  You are on drugs.’ 

 

GREGORY: She alleged you were taking drugs? 

 

BRAR: She did.  Well, she asked me, she said, ‘You take drugs 

don’t you?’  I said, no, no I don’t.  She said, ‘Yeah, yeah you do, you’ve got red eyes.’  I said, 

“well, I haven’t taken any drugs”.  She said, ‘Come on, you know you take drugs.  All 

doctors take drugs because you all work long hours and you take drugs to stay awake.’  And 

then she said, ‘Oh, you are just lying now, you are making it worse for yourself.’  At a certain 

point one of the policemen said, you know, ‘This is the law, we are the law and if you don’t 

like it you can go somewhere where you do like the law.’ 
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GREGORY: And what did you take that to mean? 

 

BRAR: He didn’t exactly say, you know, go back to your own 

country, but I did construe it as a slightly racist comment, I have to say. 

 

GREGORY:   After a discussion over whether they should continue 

to hold him, officers took Dr Brar to Kennington police station in South London, where a 

constable told the custody sergeant why he had been arrested.     

 

BRAR: She said that I had been driving erratically, then they 

stopped me and I was disorientated and confused, that I didn’t seem to recognise that they 

were police officers, that it was clear I had a yellow substance powder dripping from my nose 

and therefore they suspected that I was on drugs. 

 

GREGORY: And did you have a yellow substance coming out of 

your nose?  

 

BRAR: No.  I was incensed actually, so I actually stood there 

looking at her in disbelief. 

 

GREGORY:  The police performed a drugs test and the next day  

Dr Brar was let out on bail.  It was not until five months later that they told him the test was 

negative and that they would be taking no further action.  

 

OSWALD: There are really serious concerns about the way he was 

treated on that night.  They relate to the stop and search and the force that the officers then 

used on him, and the fact that they arrested him and then the reason that they gave for the 

arrest, whether that was lawful. 

   

GREGORY:  Michael Oswald of London solicitors Bhatt Murphy, 

took up Ranjeet Brar’s case.  In 2012, they launched a complaint which would eventually go 

all the way to the police watchdog - the Independent Police Complaints Commission.  But 

first, they took it to the Metropolitan Police. 
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OSWALD: There was an investigation leading to a report which 

essentially found that everything had been in order and none of our client’s complaints were 

upheld.  We appealed against the outcome of that investigation to the IPCC.  The IPCC 

upheld that appeal and required the Met to investigate the matter again.  The Metropolitan 

Police had two opportunities to investigate this properly.  Having been told after the first 

opportunity by the IPCC, having been told that they had got it very badly wrong, they went 

on to produce another very poor investigation.  When you look at that, compared to what the 

IPCC produced, the only explanation is that the Met simply didn’t want to do it properly. 

  

GREGORY: But it’s a very serious charge that the Metropolitan 

Police simply didn’t want to investigate that affair properly? 

 

OSWALD: Unfortunately, that is the conclusion that my client has 

come to.  Now that is borne out by what happened afterwards.  The IPCC said that these 

officers had a case to answer for gross misconduct.  The way the system works is that they 

then say to the Metropolitan Police, ‘What are you going to do about this?’  The Metropolitan 

Police responded that they were not going to do anything about it.  What should happen is 

that there should be a misconduct hearing, where those allegations are determined.  The 

Metropolitan Police said they were not going to convene a misconduct hearing.  The system 

then provides that the IPCC can recommend that such a hearing take place, and the IPCC in 

this case did make that recommendation.  We are now in 2017, and because of the way that 

the Metropolitan Police have behaved, still no officer has been disciplined for what 

happened. The only conclusion that our client can come to is that they simply don’t want to 

hold their officers to account.   

 

GREGORY: The Metropolitan Police declined to be interviewed for 

our programme, but they told us that they had received the IPCC’s final report.  They’ve been 

in communication with the IPCC since then and are awaiting a further response from them.  

And, they added: 

 

READER IN STUDIO: The Metropolitan Police Service will always take 

action where a police officer’s behaviour falls below the very high standards that we expect 

of them. 
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GREGORY: Craig Guildford speaks for the National Police Chiefs 

Council on ethics and misconduct.  He denies there’s any resistance to accountability.  

 

GUILDFORD: What you are describing to me isn’t something which I 

would find familiar with colleagues in the Metropolitan Police.  They welcome external 

scrutiny, they work hard at maintaining their professionalism and they are open to change. 

What that case suggests is that the decision-making appears to have been different over the 

case to answer test when it was applied by a police investigating officer twice, and once by an 

IPCC investigating officer.  And recently there has been some procedural guidance issued 

from the IPCC over the definition of the case to answer test. 

  

GREGORY: It did seem to the person involved that this was more 

than just a gentlemanly difference of opinion over a legal matter, that this was active 

resistance to scrutiny. 

 

GUILDFORD: And I think the point you make is a fair point, however 

what I would say is that demonstrates the requirement why the service always needs an 

independent scrutineer, and that is the role that is fulfilled by the IPCC.   

 

ACTUALITY AT DR BRAR’S HOME 

 

CHILD: So he did cycling without stabilisers as well. 

 

BRAR: …. Excellent! 

  

GREGORY: Six years down the line, Ranjeet Brar says his faith in 

the police has been shaken.  

 

BRAR: Those officers who, to me, behaved like a gang more 

than a group of professionals are still out there and, presumably, still acting like a gang and 

still subjecting people to arbitrary arrest and detention.  I think the majority of police think 

they’re entering the police to do a good job.  I think there’s a significant number of police 

who enjoy the arbitrary power in their hands, and if you happen to come into contact with 

them, there’s very little you can do to seek justice and redress. 
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GREGORY: We put that point to Dame Anne Owers, the Chair of 

the Independent Police Complaints Commission.  She accepts that the police are not always 

as open as they could be.  

 

OWERS: There is sometimes resistance to scrutiny, resistance to 

accountability.  I think what we also find is that forces don’t always deal with those cases, 

deal with those investigations in the right way.  When complainants are dissatisfied with a 

local police investigation, they can appeal to us - and they do, in quite large numbers.  It is 

very disappointing to us that in four out of ten of the cases that come to us, we find that the 

local investigation was flawed and we have to send it back or else overrule it. 

 

GREGORY:  But that figure of 40% of cases, what does that tell you 

about the resistance to scrutiny - or otherwise - of forces? 

 

OWERS: Lots of investigations are carried out, nobody appeals, 

we don’t even get involved.  So that 40% is only 40% of a minority of investigations done by 

the police.  But I think what it does tell us is that this is a complex system and forces are not 

getting it right first time often enough.  But also that, in some cases, all lines of investigation 

aren’t followed, police evidence isn’t sufficiently challenged, there isn’t a sufficiently strong 

and robust investigation, or that they haven’t applied the proper tests when they’ve been 

looking at cases.  It can be a variety of all those things.  If you are looking at 43 police forces 

dealing with tens of thousands of complaints every year, then no one is perfect and things 

will go wrong, and that’s exactly why you have appeals.  The important thing is that forces 

learn from the appeals.  Unfortunately, very often forces are defensive about complaints and 

complainants, rather than seeing them as ways to improve their relationship with the public. It 

dents public confidence in policing. 

 

MUSIC 

 

EXTRACT FROM SPEECH 

 

MAY: In the last few years, we have seen the Leveson 

Inquiry, the appalling conclusions of the Hillsborough independent panel, the death of Ian 

Tomlinson and the sacking of PC Harwood, the ongoing inquiry by an independent panel into  
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MAY cont: the murder of Daniel Morgan, allegations of rigged …. 

 

GREGORY: In 2014, the then Home Secretary, Theresa May, 

shocked the Police Federation conference with a litany of the worst police failings of recent 

years.   

 

MAY: It would be the easiest thing in the world for me to turn 

a blind eye to these matters, to deny the need for change.  But it would also be the wrong 

thing to do. 

 

GREGORY: Her remedy was a series of new measures to improve 

accountability in England and Wales.  Amongst them, Police and Crime Commissioners have 

been given more of a role in disciplinary issues.  And the Independent Police Complaints 

Commission, which handles the most serious investigations into claims of malpractice, has 

been given more powers and an extra £30 million a year.  Perhaps the most visible of the new 

accountability measures is that any officer subject to gross misconduct proceedings must now 

have their case heard in public with press access, in front of a panel with a legally-qualified 

chair.   

 

ACTUALITY OF SEAGULLS 

 

GREGORY: So I am in Colwyn Bay, a sleepy North Wales seaside 

town.  I’ve just arrived at North Wales Police headquarters, which is a large box-like 1970s 

style building. It is about, what, 9 in the morning and I am about to hear a disciplinary case.  

Now this one concerns an incident in which a man was injured in a police custody suite.   

This is the new culture of transparency in action.  We’re allowed to observe proceedings and 

we can even talk to some of the people involved.  

 

CHRISTIE: Sergeant 2238 Jethro Christie of North Wales Police, 

currently attached to the Custody Unit. 

 

GREGORY: This is the officer who found himself at the centre of 

the case.  He’s facing a gross misconduct charge over an incident in December 2015, when he 

became involved in a scuffle with a detainee in the custody suite.  There is quite a lot at stake  

https://www.theguardian.com/uk-news/police-federation
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GREGORY cont: for him in this hearing because, if it goes against him, 

he could lose his job.  He gave me his version of what happened that day.     

 

CHRISTIE: The individual came out of the cell.  He was being 

aggressive, he was shouting at another sergeant.  I determined - because I was actually 

looking after the individual - that the person’s behaviour was likely to escalate. It was a case 

of me making a decision for him to go back into the cell until he literally calmed down. 

However, when I confronted the person, the person obviously wasn’t going to go back into 

the cell.  On three occasions he came right up to me.  I was just pushing him back.  I then 

tried to change my tactful approach, I then said, ‘Sir, please get back, sir, calm down, get 

back,’ and as I was saying that continuously, I would push him back and I would tell him to 

stay back, get back, and he just continued to barge right up to my face. 

 

GREGORY: What happened next is the subject of the complaint by 

Jason Pritchard, the man in custody.  He claims he was simply seeking information about a 

family member who was also being held. 

 

CHRISTIE: I then went for a technique that’s called a rear double 

arm technique restraint, and that didn’t work on him.  I had tried to pull him off the wall and 

the arms - that didn’t work on him.  At that point, I would say a lot of officers, they could 

have used distraction techniques, they could have taken him to the ground at that point, they 

could have slapped him in the face as a distraction technique - these are all techniques that 

you can use and are taught, however I decided not to do any of those.  I placed him in a 

restraint technique, the full nelson. 

 

GREGORY:  But Mr Pritchard, what he says is that hold was 

excessive. 

 

CHRISTIE: No, not at all, it was the only option available to me at 

that time.  
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GREGORY:  That version of events is disputed by Jason Pritchard. 

What’s not in doubt is that, at some point while in police custody, he suffered a broken 

collarbone.  Mr Pritchard is represented by solicitor, Adam Quick.  He has got concerns about 

North Wales Police’s response to his client’s complaint. 

 

QUICK: It has been a bit of a battle with them.  There seemed to 

have been opposition really to Sergeant Christie standing for a gross misconduct hearing, 

despite the serious allegations that were made by Mr Pritchard, despite of course the serious 

injuries that he suffered.  It was only once they were then forced by the Independent Police 

Complaints Commission, who have powers to do so, that they actually then went ahead with 

these proceedings, so from my point of view it was something that they were opposed to 

probably from the outset. 

  

GREGORY: The initial investigation by North Wales Police had 

recommended that the case should be heard as gross misconduct.  That decision was then 

overruled by a more senior North Wales officer, who said it should just be misconduct - less 

serious, with a lower range of sanctions, and potentially with less publicity.  Then the IPCC 

intervened and reversed that decision, insisting that it should, after all, be gross misconduct.  

Detective Chief Inspector Dan Tipton is Deputy Head of the force’s Professional Standards 

Branch, which investigated the case.  He’s also attending the hearing.   

So what do you make of the criticism that actually, in only recommending a misconduct 

hearing rather than gross misconduct, North Wales Police were trying to shield Sergeant 

Christie from the full force of the process? 

 

TIPTON: Not at all.  I mean, you know, officers and staff have 

been dismissed from the organisation for matters that have brought through misconduct by 

the force itself, notwithstanding any involvement from the independent colleagues that we 

work with.  So no, the process is extremely transparent, at all stages these decisions are tested 

and tested very deeply at times, so no, I have got no concerns at all about that. 

 

GREGORY: So the hearing is now underway and both parties have 

given their evidence.  I now know Jason Pritchard’s side of the story.  He admits there was a 

row in the custody suite, but insists he was only trying to find out what had happened to the 

family member who had been detained with him.  He says no one would tell him anything, 
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GREGORY cont: and that’s when he got into the scuffle with the officer.  

He says it was when Sergeant Christie restrained him using the so-called full nelson hold that 

his collarbone was broken.  We’re now taking a break from proceedings and I’m going to try 

and catch a word with Jason Pritchard.  

 

ACTUALITY OF DOOR CLOSING 

 

PRITCHARD:  Long day, wasn’t it?  Long time to get to this point.  I 

just hope that the right decision will be made about what happened to me that morning and 

that the CCTV will prove what had happened. 

 

GREGORY: Do you think it has been worth it, pursuing this case in 

the way that you have done? 

 

PRITCHARD: Yeah, just for the justice of it. 

 

GREGORY: For the justice of it? 

 

PRITCHARD: Yes.  I just felt there was no need for what happened, 

and we will just see what comes out of it.  That’s all. 

 

QUICK: It is difficult for Jason to make a comment, we can 

have a discussion about that afterwards, I suspect.  

 

ACTUALITY OUTDOORS – BIRDS SINGING 

 

GREGORY: I’ve just come out of the hearing, and after a day and a 

half of submissions and arguments, the panel members have just come back with their 

findings.  They found that the force used by Sergeant Christie was not excessive and that it 

was not proven that the use of the full nelson hold was the cause of Jason Pritchard’s broken 

collarbone.  So the panel said there should be no entry on Sergeant Christie’s disciplinary 

record. 
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QUICK: Just a statement really from Mr Pritchard following the 

outcome.  Mr Pritchard is, of course, extremely disappointed in the outcome, particularly 

given the report of the Independent Police Complaints Commission and the original report of 

the Professional Standards Department, disappointing of course that the chair have came to 

the decision that they have.  

 

GREGORY: So you may not be happy with this verdict, but that 

surely vindicates, if you like, North Wales Police approach to this case, doesn’t it? 

 

QUICK: In my opinion absolutely not, no.  I certainly don’t deal 

with all forces up and down the country, so I couldn’t speak for all of them, but there 

certainly is, within police forces, some level of resistance, despite the fact that this, I think, is 

a good forum - it is open, members of the public can come along, and there is a much better 

scrutiny on police officers than what there was.  I still think there is some way to go though. 

 

GREGORY: It’s clear that this new culture of openness is still 

bedding in, and some people are still coming to terms with it.  Not least the man who’s just 

been through the new procedure, Sergeant Jethro Christie.  He gave me his reaction to the 

verdict.  

 

CHRISTIE: Instant relief, it was absolutely fantastic.  Oh, you 

know, the instant release of sort of that pressure on your shoulders. 

 

GREGORY: How did it feel having your case, your dirty laundry – 

if I can use that phrase - aired in public? 

 

CHRISTIE: It felt horrific, because there’s people that don’t know 

you, don’t really know the situation and they are commenting.  It went to the newspaper, it 

was all over Facebook, the social media.  I must admit, in my career it was definitely one of 

my lowest points and all the hard work I’ve done as a police officer has come down to, you 

know, me being sort of highlighted in a bad light, the police being highlighted in a bad light. 

You definitely feel at your lowest.  However, I believe that we should always be transparent.  

I honestly believe that we shouldn’t hold anything back from the public, because if we tell the 

public the truth, they can make a just and honest decision. 
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GREGORY: But Dame Anne Owers, Chair of the IPCC, believes 

that there is a problem with some forces’ approach to the new rules around hearings.  

 

OWERS: It’s partly resistance and it’s partly a lack of 

understanding of what you need in order to put a case in front of a tribunal.  We certainly see 

that in a number of forces.  There’s a case recently, a couple of weeks ago, where we had to 

press the force to hold a hearing.  They resisted that and at the hearing there was a finding of 

gross misconduct.  The officer concerned got a final written warning, and what’s more, on the 

back of that, there was a national recommendation to all police forces about the way that they 

do strip searching and intimate searching.  So yes, there is resistance, but I think that 

resistance is sometimes based on a lack of understanding of where the threshold is for putting 

a case before a tribunal.   I’ve recently had to write a letter to all chief constables to explain 

what the test is for a case to go to a tribunal, and it’s important that that’s clarified. 

 

MUSIC 

 

WINTERS: After you [door closes]. 

 

GREGORY: And the commitment to openness is just as important 

when officers find themselves in dispute with their own force.  

So when did you join the force, Scott? 

 

WINTERS: I joined in 1989 after completing three years in the 

British Army. 

 

GREGORY: And how did you find that transition?  How was it? 

 

WINTERS: It was an easy transition to make. The reason I joined 

the army is to do something constructive for three years to set me up until I was 21. 

 

ACTUALITY OF SIREN 

 

GREGORY: Some of your colleagues just driving past there, I 

think! 
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WINTERS: Well, my ex colleagues. 

 

GREGORY: Scott Winters retired in January from Greater 

Manchester Police.  He’d risen to the rank of Inspector. 

 

WINTERS: I have invested 28 years of my life to policing.  

Policing is a fantastic job and people do the best they can in the majority of cases.  

 

GREGORY: It’s a job he loved.  But everything changed one day in 

March 2013.  He was working as duty inspector at a police station in Oldham when one of 

the constables on the shift caught his eye.  

 

WINTERS: He was dressed inappropriately, he was stood in a 

slovenly manner and he was talking inappropriately about more senior ranks.  I challenged 

him about that and he took umbrage on that.  He didn’t like to be challenged.  We had words, 

frank words were exchanged privately.  What I will say is the organisation, as a whole, 

encourage people like myself, supervisor ranks, to challenge officers about certain aspects.  

That’s exactly what I did.   

 

GREGORY:  Scott Winters thought it was a minor disagreement 

which would quickly blow over, but three days later he was called in to his Superintendent’s 

office, where he was served with a formal disciplinary notice.  He was accused of 

‘intimidating and threatening conduct’ and it was claimed he’d assaulted the other officer.   

 

WINTERS: I was dumbfounded, if I’m honest.  I knew what had 

happened.  I saw the allegations that were outlined in the discipline notice and I couldn’t 

quite believe that they’d gone to those lengths to address something of such a simple nature. 

 

GREGORY:  GMP Professional Standards began a criminal 

investigation into Scott Winters, but within 48 hours it was downgraded to misconduct.  The 

inquiry involved 19 GMP officers and took the best part of a year, but it was eventually 

resolved with what’s known as management action - the lowest level of informal discipline 

measures.  Scott Winters felt that he’d been investigated disproportionately over such a minor 
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GREGORY cont: incident because he was black.  So in February 2015, 

he took GMP to an employment tribunal.  It was during that hearing that, to his surprise, 

Mr Winters was asked about an incident which the force claimed had happened almost two 

decades previously.  

 

WINTERS: GMP brought up an uncorroborated, unfounded 

allegation that 18 years previously I’d grabbed a female colleague by the throat. Such an 

incident didn’t happen, had never been alleged against me, there’s no record of it happening.  

 

GREGORY:  You’re quite categorical, this incident did not happen? 

 

WINTERS: I’m 100% certain it did not happen.  It was a fantasy.  

It was made up. 

 

GREGORY: Scott Winters has a theory about where that allegation 

came from. 

 

WINTERS: It was something that was told to counsel by officers 

from within the Professional Standards Branch.  Once it’s out, it’s out; once it’s said, it can’t 

be unsaid.  

 

BAILEY: My name is Paul Bailey, I’m a major crime detective 

and I am also the chair of the Black and Asian Police Association in Greater Manchester.  

 

GREGORY: Paul Bailey supported Scott Winters.  He too was in 

court for the hearing.  

 

BAILEY: Immediately, to everyone, including myself, there were 

gasps in the court. When I heard that, I was shocked.  Yes, I couldn’t believe that that had 

been said.  If I’m honest with you, I found the whole tactic of GMP to be quite inappropriate.    

You know, this stereotypical portrayal of an angry aggressive black man, that’s what I saw 

and that’s what bringing information that turned out to be completely false, that’s what that 

was trying to achieve.  
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WINTERS: My reaction was one of anger because I’m thinking not 

only have you disproportionately and discriminatorily investigated me, you’ve gone one 

further, you’ve failed to learn any lessons whatsoever.  I’ve taken them to employment 

tribunal, and even at the tribunal they’re still hell-bent on trying to discredit and justify their 

actions by telling a deliberate lie. 

 

GREGORY: A deliberate lie? 

 

WINTERS: A deliberate lie. 

 

GREGORY: GMP eventually settled, making an undisclosed 

payment to Mr Winters with no admission of liability.  But the allegation about the assault on 

the female officer still troubled him.  So, in September 2015, he emailed Professional 

Standards to ask that a crime of perverting the course of justice be recorded.  That November, 

the force referred the case to the Independent Police Complaints Commission and they 

opened an investigation into two officers.  But by October 2016, the IPCC had run into a 

roadblock.  

 

WINTERS: The investigation was halted for the simple reason that 

GMP refused to give the IPCC access to any documentation between themselves, ie GMP 

and their lawyers, and they maintained that the information that the IPCC wanted to look at 

was subject to confidentiality, ie legal privilege. 

 

GREGORY: So they simply refused to take part on that basis? 

 

WINTERS: Well, yes.  Here’s the irony.  GMP sent the referral to 

the IPCC outlining, in my opinion, criminal behaviour, and then, when the investigation took 

place, they refused to cooperate with that investigation.   

 

GREGORY: They refused to cooperate with an investigation that 

they had initiated themselves? 

 

WINTERS: Yes, Correct.  Now, you couldn’t write that. 
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GREGORY: GMP declined to be interviewed but told us that they 

refused the request for disclosure of legally privileged material after independent legal advice 

and consultation with their ethics committee.  Faced with the GMP refusal, the IPCC decided 

they had no alternative but to close down their investigation and - wait for it - refer it back to 

GMP as the appropriate authority to conduct their own inquiry.  GMP told us that, as a result 

of the concerns raised by Scott Winters, two GMP officers were investigated for gross 

misconduct and placed on restricted duties.  After a thorough investigation by their 

Professional Standards Branch, it was established that there was no case to answer.  They 

were returned to full duties.  Paul Bailey of the Black and Asian Police Association, believes 

all this reflects badly on both the force and on the IPCC. 

 

BAILEY: It’s ridiculous that the IPCC can be stonewalled by any 

force or any person within that force who just decides that they are not going to give any 

information.  If the IPCC don’t have the power to obtain that information, then what is the 

point to them?  I think it is utterly ridiculous and I think it is for the IPCC and GMP to 

explain how this situation can arise. 

 

GREGORY: I suggested to Dame Anne Owers, chair of the IPCC, 

that being forced to hand the inquiry back to GMP after they had refused to cooperate, made 

a mockery of her organisation.   

 

OWERS: Well, it does, but fortunately it is rare. 

 

GREGORY:  But it shouldn’t be happening at all, should it? 

 

OWERS: Well, it is a principle that exists and this places us in 

this position where the force does that, we can’t go any further than that. 

 

GREGORY: To what extent does a case like that show that the 

IPCC simply doesn’t have the teeth to hold forces properly to account? 

 

OWERS: I think we can only operate within the powers that 

we’re given.  I do think that it is important that we have the powers that we need and that we 

get the cooperation of forces and individual police officers.  There is and there always has 
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OWERS cont: been resistance within some parts of policing to 

independent investigation.  On one hand, the police will say, ‘Yes, we really welcome 

independent investigation,’ and then, when you start to do it, it becomes more difficult.  

 

GREGORY: Craig Guildford speaks for the National Police Chiefs’ 

Council on ethics and misconduct.   

 

GUILDFORD: Very much the Police Service does welcome scrutiny. 

And if you look at some of the outcomes and statistics, you will find very much that lots of 

those indicate that there is an absolute raft of scrutiny that goes into modern day policing, 

rightly so.  Quite recently, we’ve looked at complaints statistics and the numbers have started 

to move into the right direction.  Those statistical outcomes very often demonstrate the good 

work that happens day in day out by police officers.  Body worn video – that has been really 

welcomed by the service.  It absolutely opens us up to an increased level of scrutiny, because 

things are recorded at the time. 

  

GREGORY: You may have the very best of intentions in what 

you’re doing, but are your thoughts, your recommendations filtering down to those people on 

the ground? 

 

GUILDFORD: In my experience, officers and staff work hard to make 

the system work on behalf of the public, and the big push from me is around the learning 

perspective and moving the culture more towards learning. 

 

MUSIC 

 

GREGORY:  More changes to police accountability procedures are 

in the pipeline after the Policing and Crime Act took effect earlier this year.  The Independent 

Police Complaints Commission will cease to exist.  It will become the independent Office for 

Police Conduct, with a new Director General and its own board of Directors.  But will that 

prove to be the decisive step, or merely the latest in a series of rebranding exercises?  Will it 

be enough to usher in a new era of transparency in policing? 
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OWERS: I do think that the new law will allow the system to 

operate more effectively and more flexibly.  We and the police have a responsibility to make 

sure that we make that system work, because that’s the way that the public will be able to 

have confidence in policing and have confidence that when things go wrong, they are looked 

at and there is accountability, but also when the police have done something right, that is also 

recognised and accepted.  [MUSIC]  So I think the combination of robust investigation and 

learning in police practice can and does make a difference, but we’ve got to make sure that it 

continues to do that. 

 

 

 

 


