
The process: An overview 
 

1. Apply to Local Authority or Voluntary Adoption Agency to be assessed – this can be 
the first hurdle. It is a post code lottery – if your Local Authority is supportive or 
neutral this may be done quite quickly. If they allow personal prejudice to over-rule 
your legal rights they may find ways to delay the process even before it begins. If you 
are found suitable, a training course will be offered (hopefully with a specialist 
provider or appropriately qualified trainers) and social worker is appointed prior to 
commencement of Homestudy. 

 
2. Homestudy undertaken and completed for a particular country. Be aware that 

although the best practice guidance states that it should be no more than 8 months 
from application to panel this almost never happens – many LAs will only accept your 
application when you have been to all the training and preparation and they are ready 
for the assessment., which can even be years later. There are some local authorities 
and VAAs who have a lot of expertise and do a good job – but equally there are 
others with little experience and where you will need to provide them with a lot of the 
required information. Getting hold of this is a problem. Our Central Authority, the 
DCSF, are delinquent in providing prospective adopters with the data they require to 
make informed decisions and professionals with the knowledge to properly prepare 
their clients. This is in stark contrast with other CAs such as those in Australia who 
seem to have no difficulties in providing information sheets and regular updates to 
their citizens. 

 
3. Homestudy presented to an adoption panel.  You do have a chance to comment and 

correct any factual changes to the social workers report before it is presented. Panel 
discuss the application and make a written recommendation to the Agency Decision 
Maker. If the Agency Decision Maker makes a positive recommendation and the 
home study report, police checks and medical reports are sent to the DCSF. If you 
live in Scotland, Wales or Northern Ireland your papers will be sent to the Scottish 
Executive, National Assembly for Wales or the Department of Health Social Services 
& Public Safety in Northern Ireland  

 
If the Agency decides not to approve you as suitable to adopt a child – either after the 
brief initial assessment or after the homestudy and panel or if at any time in the 
homestudy process elects to withdraw its original approval – you have the option to 
request a referral to the Independent Review Mechanism http://www.irm-
adoption.org.uk/index.html. A number of prospective adopters have been successful 
in overturning decisions at the IRM 

 
4. DCSF reviews all the documentation presented and if necessary requests corrections 

from Local Authority.  Unfortunately there is often an unacceptable interval before 
DCSF acknowledge receipt and they very often do not inform you that there are any 
issues with the paperwork (despite the fact that you may have paid a considerable 
sum to commission it) and significant delays can occur here as papers float between 
the DCSF and your LA – even going missing or not being actioned. So, since 
contacting the DCSF team can be problematical, it is worth checking with your LA or 
VAA if there have been any issues raised about your dossier. 

 
5. Certificate of Eligibility to Adopt (sometimes called the “pink certificate“ ) issued on 

behalf of the Secretary of State and signed by a senior Department official. Dossier 
prepared (homestudy plus supporting documents).  Documents and dossier 
preparation vary from country to country but most will involve notarising, legalising 
and authenticating a number of documents. Please make sure you use a notary who 
is used to ICA requirements and also make sure you have checked with appropriate 
support groups all the notarisation requirements.  

 
The process then differs depending on whether the sending Country is a party to the 
Hague Convention on Intercountry Adoptions or a designated or an undesignated 
country. It is probably worth mentioning at this point that the process in sending 
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countries can vary considerably – and that there is real pressure of numbers which 
can cause real delays in the “matching” process, which is when you are linked with a 
particular child. So for a long time you may be waiting with no updates or information 
coming in. This is not helped by the refusal of the DCSF to build relationships with 
other CAs especially in sending countries and also to then share any information they 
do get. In addition the situation may change here or in a sending country which may 
mean you need to go back through panel to be assessed to adopt from a different 
country. 

Fundamentally if you adopt under the processes of the Hague Convention the 
adoption will be automatically recognized in the UK and other contracting States. In 
addition the child will automatically receive British Citizenship if you or your partner 
are a British citizen (and both of you are habitually resident in the UK) and you can 
register the adoption on the Adopted Children's Register managed by the Registrar 
General. The DCSF are the Central Authority for the UK although the Scottish and NI 
executives are applying to become the CAs for their respective states. Please note 
that an adoption from a state contracted to the Hague Convention but which is not 
certified as required under the Convention will not be accepted as an adoption under 
the Convention. 

If you adopt from a country which is “designated” then you can apply for your child to 
acquire British citizenship at the discretion of the Home Secretary. 

If you apply to adopt from a non-designated country you will need to “re-adopt” in the 
UK. To do this you will be assessed again and a schedule 2 report prepared for the 
courts – this is a service to the child so is free. This adoption is carried out in the High 
Court and some judges and guardians-at-litem can be very literal in their 
interpretations of the law. 

 
HAGUE CONVENTION PROCESS UNDESIGNATED COUNTRY 
  
Dossier sent overseas Dossier sent overseas 
Referral sent to Central Authority and 
forwarded via Agency to adopters 

Referral sent to adopters 

Referral to be discussed with Agency Referral to be discussed with Agency 
Travel to relevant country and visit the 
child 

Travel to relevant country and visit the 
child (this may be after the adoption is 
complete in the sending country) 

Confirm decision to adopt with Agency Confirm decision to adopt with Agency 
Agency forwards decision to CA in UK 
who notify CA in sending country and 
Article 17 agreement is concluded  

 

Adopt in sending country  
Apply for Entry Clearance   Apply for Entry Clearance. Note that 

even if the UK Authorities have been 
satisfied all the way though the process 
they may decide not to grant entry 
clearance and you may need to appeal 

 Notify social services of your return and 
intention to adopt child under UK law 
within 14 days 

 UK readoption 
Register the adoption on the Adopted 
Children’s Register 

Register the adoption on the Adopted 
Children’s Register 

If required post adoption reports If required post adoption reports 
 
Terms defined 
 



The Hague Convention is an international treaty designed to protect the rights of children.  
The UK is a signatory and has now ratified the convention.  
http://www.hcch.net/index_en.php?act=text.display&tid=45  
 
Designated country:  A country whose adoption laws are recognised by the United Kingdom.  
This means that once you adopt in a designated country, the adoption is final and no UK 
adoption is necessary. 
 
Non-designated country: A country whose adoption laws are not recognised by UK law.  
Children from non-designated countries are readopted in UK courts. 
 
Homestudy: A homestudy is the report compiled by social services about you. 
 
Entry clearance:  The visa that allows your child to enter the United Kingdom. 
 
Dossier:  The complete file of papers sent to your child‘s home country.(includes the 
homestudy and many other documents). 
 
Referral:  Being offered a child 
 
Notarise:  All dossiers need to be notarised.  A Notary Public checks that the papers are 
authentic and stamps and signs them. 
 
Legalise:  Some dossiers need to be legalised.  This is done by the Foreign and 
Commonwealth Office (FCO) legalisation department.  It is simply a check that the Notary 
Public used is registered in the UK and that the signature matches the one on file at the FCO. 
The FCO stamps the papers. 
 
Authenticate:   Many countries want adoption dossiers authenticated by their London 
embassies before the papers are despatched.  The embassy staff check that FCO stamps are 
authentic.  Some, but not all, embassies will check that the dossier is complete and accurate. 
 
Readoption:  This is in effect a complete UK adoption process carried out in the UK inc. a 
schedule 2 report carried out by a local authority social worker and with the decision being 
made in the High Court by a Judge. 
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