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ACTUALITY IN CAR 

 

WEEKES:   My cell is just behind this wall. 

 

SHAW: It’s just behind this wall here? 

 

WEEKES: Yeah. 

 

SHAW: Can we see it from here? 

 

WEEKES: We can, because I was right at the top floor, so that’s 

the reason why you could see my cell. 

 

SHAW: I’m driving past the huge brick walls that surround 

Pentonville Prison in North London – one of the country’s oldest jails, built in 1842, and one 

of the busiest.  33,000 inmates arrive and leave every year.  I’m in the car with Daren 

Weekes.  He’s been locked up at Pentonville twice – for robbery and possession of an 

offensive weapon. 

So what floor were you on? 
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WEEKES: I was on the fifth floor. 

 

SHAW: Okay. 

 

WEEKES: That cell is basically my second spell inside 

Pentonville. 

 

SHAW: Right. 

 

WEEKES: Which ain’t nice, you know.  When you do something, 

you have to suffer the consequences, which I did. 

 

SHAW: Yeah. 

 

WEEKES: Trust me, sometimes you don’t want to look outside 

the window. 

 

SHAW: Why, what does it make you feel? 

 

WEEKES: It just makes you feel lost.  You want to be there, you 

know what I mean?  You want to be outside, you know what I mean? 

 

SHAW: Daren Weekes was sent to Pentonville in 2016, nine 

years after his first spell there.  By that time, responsibility for the upkeep of the 19
th

 century 

prison had switched from an in-house team of workers, employed by the Prison Service, to 

the private company, Carillion.  It was then Britain’s second-largest construction firm, with 

an expanding network of contracts in the public sector.  Daren noticed a big difference in 

conditions at the jail. 

  

WEEKES:  I just kept my cell clean but the cells are grimy.  Seats, 

they ain’t got, sometimes you ain’t got no seat so you have to put tissue all around the seat to 

sit on it. 

 

SHAW: Around the toilet? 
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SHAW: Around the toilet, yeah.  The toilet, sometimes you are 

looking at it, you don’t even want to use it.  The toilet is brown, the inside of it is brown, the 

whole of the taps, the corrosion around the taps, you don’t even want to have a cup of water 

to drink.  Oh mate, the cells are grimy.  The walls are bobbly like, I don’t know, like they got 

disease and stuff.  It causes prisoners to react in a bad way.  That is where the violence come 

in.  Some of the violence in there is about drugs and stuff like that, but a lot of times, you 

know, someone just want to have a shower and they can’t have a shower, and you don’t 

understand how important a shower is for someone in prison, because you are cooped up in 

this one room with someone 23 hours of the day, you understand, and then you are sweating 

and you want to have a shower to feel more, you know, relaxed.  

  

POULTON:   At all levels of prison life, large and small, there are 

instances that we have observed where Carillion has just not really understood what matters 

to prisoners and, indeed, the staff who are managing their care within the prison.   

 

SHAW: Camilla Poulton, the head of Pentonville’s Independent 

Monitoring Board - a group of volunteers who carry out weekly visits, reporting their 

findings to officials and ministers. There’s one in every prison. 

 

POULTON:   A problem was brought to our attention by the 

governor at the time.  This incident was a flood in a cell, where we were told that Carillion 

wouldn’t attend the flood until the job had been officially reported and a job number 

allocated.  This was with their management systems.  But because of this approach, the 

workmen didn’t turn up till 45 minutes later, by which time the flood was quite significant 

and was affecting landings and other cells.  It’s a complex job and it’s a complex situation, 

but one would like to think that the job could have been done better and there wouldn’t have 

been situations where there was sewage running in the basement of the building and having 

to step over it.  I’ve had to step over it before. 

 

SHAW: You’ve had to actually step over sewage before? 

 

POULTON: Yes, it is pretty disgusting.  
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SHAW: The Pentonville monitoring board reported a 

succession of problems Carillion had failed to address.  A lift for disabled people that wasn’t 

fixed for six months, a shortage of towels, which meant prisoners had to dry themselves with 

underwear, and - most alarming of all - a smoke detection system that didn’t activate during a 

fire.  Two prisoners were treated in hospital and four members of staff were taken ill after 

inhaling smoke.  There was also a long-running battle to keep the cell windows intact.  Daren 

Weekes:  

 

WEEKES:  My cell didn’t even have a window to shut.  I had a 

towel up there, me and my cellmate.  You understand? 

 

SHAW: You didn’t have any windows?  How come? 

 

WEEKES: No, because they are broken up. I am not going to lie. 

 

SHAW: Did you break them deliberately? 

 

WEEKES: No, prisoners break them.  Prisoners break them for 

their own use. 

 

SHAW: What do they get through the window?  How do they 

do it?  Explain. 

 

WEEKES: Like, you tie something onto like this bottle, it’s heavy. 

You get your bed sheet, you fling it through the window, it comes over the wall.  The person 

is already there.  You tie whatever, pull it in.  That is all it is.  Remember they have got 

phones in their cells, so they are communicating, so you will be outside the wall and when 

they phone you, you’re like, ‘Dan, you got it there?’ ‘Yeah.’  ‘Right, I’m sending it now.’  

You tell me, ‘Yeah, I’ve got it, I put it on, pull it, pull it, pull it,’ and you pull it back in.  

Obviously with the drones, you know, you fly the drone to the window. 

 

SHAW: What were they getting in through the windows? 
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WEEKES: Weed, spice and weapons.  And when I say weapons, I 

am not telling you about no kitchen knife, I am telling you about some serious weapons. 

 

SHAW: How important was it for the trade in drugs, in 

weapons for prisoners to be able to get access through those windows? 

 

WEEKES: That is why the guy died.  Simple as.  That is why he 

died.  Because of a window.  That was the argument – the argument was over a window.  I 

know that’s what it was about. 

  

SHAW: That man was Jamal Mahmoud - fatally stabbed at 

Pentonville in October 2016. 

 

ACTUALITY WITH MAHMOUD FAMILY  

 

SOUZAN:    A lot of people were messaging me, like what 

happened, what happened?  And then I spoke to his fiancée at the time and she told me what 

happened.  I dropped my phone, I couldn’t believe it. I was just shaken, like you know when 

you just go numb?  I still haven’t got my head round it.   

 

SHAW: Jamal Mahmoud’s sister, Souzan, remembering the 

moment she heard the terrible news.  She was very close to her brother, describing him as 

funny, happy and bubbly.  But after the 21 year old was jailed for firearms offences, he gave 

Souzan and their father, Mohammed Ali, the impression that he was afraid. 

 

ALI: He told me it is unsafe, it’s unsafe, unsafe. 

 

SHAW: Do you think he was scared? 

 

ALI: Definitely, that is why he told me.  

 

SOUZAN:   Yeah, and me.  He said it didn’t feel like a prison, it 

just felt like, I dunno, it was like a madness.  He said he didn’t think prison was going to be 

like this, he just said everyone was just literally running around wild. 
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SHAW: The circumstances surrounding Jamal Mahmoud’s 

death at Pentonville were laid bare during the trial of three prisoners accused - and later 

acquitted - of his murder.  The Prosecution said there’d been a dispute over access to a cell 

that was prized by inmates, because they could bring in contraband through its broken 

window.  The row escalated, resulting in a fight on one of the prison wings, and Jamal 

Mahmoud was stabbed in the heart.  One of the weapons recovered was a wooden-handled 

hunting-style knife, the blade measuring more than 17 centimetres.  His family, including 

parents Mohamed Ali and Hawa Hussein, who were originally from Somalia, are struggling 

to understand how the knife ended up in a prison in Britain.  

 

HAWA:  When I hear my son has passed away, I couldn’t 

believe my son has died in prison, because that is the prison’s responsibility.  I am so 

shocked, because my son is in the prison and is died on a hunter knife. Hunter knife. 

 

SHAW: And did you ever find out how that hunting knife got 

into prison? 

 

HAWA: No, no.  Where it come from, the knife?  Where? 

 

ALI: In Somalia now, when you go in the jail, you can’t take 

a toothpick inside the jail, but I was not thinking UK jail something like this.  We came to 

this country for security and safety.  We was thinking we are in a very safe place.  The safest 

place in the world.  But it’s not, it’s not.  Not very different from Africa. 

 

SHAW: Although no one can be certain, it’s strongly suspected 

the knife was delivered through a broken window.  A month later, in November 2016, the 

security failings at Pentonville were highlighted again, when two prisoners went on the run 

for several days after escaping from the wing where Jamal Mahmoud had been attacked.  The 

pair had barricaded their cell door, stuffed beds with pillows and clothes to make it look as 

though they were asleep, cut through a metal bar across the window and then clambered out 

through the broken pane.  Camilla Poulton, from the Monitoring Board: 

 

POULTON:   I think it became a really, really important and 

probably slightly embarrassing issue for the Ministry of Justice.  As if one tragic and 
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POULTON cont: terrifying event wasn’t enough, then there was 

something a few weeks later, which appeared again to be connected to the state of the 

external security on the cell. 

 

SHAW: And whose responsibility do you think it was to 

maintain those windows and ensure they were in the right state? 

 

POULTON: The responsibility, the duty of care lies with the prison, 

but the particular care for the windows was part of Carillion’s maintenance contract, I 

believe. 

 

SHAW: So, do you hold them partly responsible for the fact 

that prisoners were able to escape, contraband was able to come in through broken windows? 

 

POULTON: The windows have had under-investment for many tens 

of years.  Carillion’s involvement with Pentonville dates back barely three years, but during 

that time there were plans to replace the windows, and they were part of that piece of work 

and therefore they have part responsibility for what went on.   

 

SHAW: In fact, only 180 windows have been replaced out of 

700 in total.  We tried to contact a representative from Carillion to explain why – despite a 

murder and an escape – Pentonville still had old windows in place, but no one got back to us. 

Perhaps that’s not surprising, given the company went into liquidation in January.  No one 

from the Government was available to speak to us either, but the Ministry of Justice did 

provide a statement, saying it had ordered ‘urgent’ maintenance improvements at the prison, 

equipped staff with body-worn cameras and boosted CCTV coverage to enhance safety.   

 

MUSIC  

 

SHAW: Pentonville was one of fifty prisons maintained by 

Carillion after the Government privatised facilities management services in June 2015 as part 

of a cost-cutting exercise. The company was given a five-year contract and was paid an 

annual sum of £40 million for the work, which also included landscaping, waste disposal and 

managing prison stores.  But we’ve spoken to a former Prison Service finance manager, 
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SHAW cont: Julian Le Vay, who says the firm failed to appreciate 

the scale of the task it had taken on.  

 

LE VAY:  My estimate is that the Carillion bid was about 50% of 

what the Prison Service thought was the cost of its in-house service at the time of the 

competition, so they were very low bids indeed.  What that meant was that such low costs 

were only possible by adopting an operating model which was inherently high risk, using 

peripatetic teams.  So teams were not on site, they were covering an area.  This meant two 

things.  There was likely to be a delay in response and staff doing the work might not have a 

good understanding of the environment they were working in and the particular needs of 

prisoners and prisons.  I would say a high risk operating model.  It might have worked if they 

had been funded more generously, but they were stretching themselves very thinly.  Facilities 

management margins are very, very tight.  Don’t rule it out, but make sure you look very 

closely indeed and understand how this could be possible. 

 

SHAW: Do you think that evaluation went on as thoroughly as 

it should have done? 

 

LE VAY: I have no knowledge of that directly.  I judge by the 

results and by what the Ministry of Justice itself has admitted in its annual report a year ago. 

It admitted then that it didn’t understand its own business, didn’t understand its own costs, so 

that it got the contracting exercise wrong, and as a consequence of that, the service was 

underfunded.  So, blame for where we are now is probably equally shared between 

contractors for bidding too low and the Ministry of Justice for contracting poorly.  

 

SHAW: Concerns were raised about Carillion in most of the 

prisons it was contracted to cover.  The company was fined £4 million for failing to reach 

performance targets, and at the start of this year had a backlog of 38,000 maintenance tasks, 

which independent monitoring boards had picked up on. 

 

MUSIC 

 

READER IN STUDIO: HMP Bullingdon.  Delays have a negative impact on 

the rehabilitation of prisoners and have the potential to contribute to violence. 
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READER 2 IN STUDIO: HMP Exeter.  Some prisoners placed in cells with 

leaking toilets and with no access to immediate drinking water. 

 

READER 3 IN STUDIO: HMP Wormwood Scrubs.  The lack of maintenance 

means the prisoners are frequently subjected to conditions that are indecent and not suitable 

for them to live in. 

 

SHAW: The impact of Carillion’s flailing performance has 

been felt most acutely by those at the sharp end – prison officers and governors.  At a time of 

staff cutbacks, rising levels of drug misuse, violence and suicides, it made the job of 

maintaining stability even harder.  Andrea Albutt is President of the Prison Governors 

Association. 

 

ALBUTT:   The feedback was the inability to respond to things like 

vandalism, things like, you know, the breaking of, which happens a lot, the breaking of 

windows, the smashing of cells, just general wear and tear of prisons.  They were unable to 

respond and so if you had to take a cell out of action, it would be out of action for weeks and 

weeks, and this was against a backdrop of a prison population that was at all time high and 

the need for spaces was massive. 

 

SHAW: Was this worse than it had been before? 

 

ALBUTT: Significantly worse.  Prior to that we had, in virtually 

every public sector prison, we had a works department that was kind of owned and run by the 

governor, so the governor was able to identify where the risks were within their establishment 

and the works resources would be put to where the governor believed the risk was.  With the 

contract, it was a case of whatever was in the contract was where resources would be put.  I 

can’t over-emphasise actually how challenging it has been for governors.  

 

SHAW: Were you raising the concerns with people higher up? 

 

ALBUTT: Continually, but it was Government policy - it was 

about reducing costs, and obviously it’s questionable whether that was actually achieved.  It 

falls on deaf ears, doesn’t it? 



- 10 - 

ACTUALITY AT WATERLOO STATION 

 

ANNOUNCEMENT: Good morning, ladies and gentlemen, welcome aboard 

this South Western Railway service.  This train is scheduled to call at Woking, Winchester … 

  

SHAW: I’m now heading to the cathedral city of Winchester in 

Hampshire, to find out how well Carillion has been looking after one of its less celebrated 

buildings - Winchester Prison.  It holds over 600 men and has been placed by the 

Government in Special Measures – a process for supporting jails that are struggling. I’m here 

to meet the Head of the Monitoring Board, Angus Somerville. 

 

SOMERVILLE: This is a typical Victorian prison.  I mean, for those 

who have never seen inside one, the comedy programme ‘Porridge’ was filmed in a similar 

sort of design prison.  Clearly, you know, it is not quite the same inside now as it was then, 

but just the fabric needs more and more maintenance and the clear message is that this prison 

isn’t in as good a state as it should be. 

 

SHAW: In its most recent report, the Monitoring Board 

described conditions in one part of Winchester Prison - the care and separation unit - as 

‘inhumane’.  Also known as the segregation block, the unit is underground and accessed only 

by flagstone steps.  The report calls it a ‘dungeon’ and says the cells are often damaged and 

out of use.  Angus Somerville: 

 

SOMERVILLE:  Well, as I understand it, there is a significant backlog 

of varying levels of refurbishment, repair and maintenance, the sort of issues that we’ve 

raised before, both in our report and in other respects and in walking round the prison.  But 

one of the things which appears to be a problem is that if equipment is delivered for 

installation at the gate, there isn’t actually a seamless way in which that is taken through in 

what one might describe as ‘porterage’ to the place where it’s supposed to be installed, so 

you’ve got, if you like, an air gap in the chain of process.  And so that, on a very small scale, 

will mean that things are left maybe for longer than they need to be whilst they sort out who 

is responsible and how they get a thing from A to B.  It’s a very simple example, but I think 

it’s an example which flags up some of the deficiencies in the way that the process is run.  
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SHAW: But the problems at Winchester go well beyond 

maintenance. 

 

ACTUALITY WITH PHOTOGRAPHS 

 

SHAW: You’ve got some photos here of Sean. 

 

DANCE: Yes.  There’s Sean with his two children. He thought 

the world of them, he done everything with them.  That was at my house. 

 

SHAW: Sean Plumstead killed himself at the prison in 

September 2016.  He was 27.  

 

DANCE:  This is the last New Year’s Eve me and Sean spent 

together.  It wasn’t long after that he got arrested and that’s how he ended up in Winchester. 

 

SHAW: Holding a glass in his hand. 

 

DANCE:   Yeah, having a beer. 

 

SHAW: That was a bit of a problem? 

 

DANCE: Yeah, the drink was the problem with Sean. 

 

SHAW: Lisa Dance is Sean Plumstead’s mother.  This is the 

first time she’s spoken publicly about what happened.  Her son was serving a 16 month 

sentence for assault and was three weeks from release when Lisa received a call. 

 

DANCE:   My daughter phoned me and she said, ‘Oh Mum, the 

police are here.’  And I said, ‘The police are here?  What for?’ I said, ‘Sean’s not here, he’s 

already in prison.’  And she said, ‘No, they really want to talk to you.’  I said, ‘Okay then,’ 

and they just said - it was quite heartless actually - they said, ‘Sean’s tried to kill himself, you 

need to get to the hospital.’  So then I said, ‘Is he still alive?’ and they went, ‘Well, just about 

- you need to get there straightaway.’ 
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SHAW: Just like that? 

 

DANCE: Just like that.  So obviously I went there straightaway, 

absolutely hysterical, and the governor of the prison met us there.  Sean was obviously wired 

up to everything and he was really shaking, which really frightened me.  Oh, it was awful, 

absolutely awful.  Each day they were trying to bring him round a bit out of the sedation to 

see how his brain reacted, but he kept having epileptic fits and his heart was really badly 

damaged.  So that was on the Thursday.  On the Sunday they came to us and said, ‘He’s not 

going to make it,’ so… so we had to think about organ donation [CRIES]. 

  

SHAW: Sean had no recorded history of self-harm or mental 

illness, but leading up to his death there’d been indications he wasn’t himself.  The signs 

were missed. 

 

DANCE: Two days before Sean hung himself, he had asked a 

prison worker what was the best way to commit suicide, and the prison worker said he’d 

classed it as banter and that was that.  

 

SHAW: This was a prison worker, working for an agency that 

was contracted by Carillion to work in the stores? 

 

DANCE: That is correct, yeah.  There is lots of vulnerable men 

in there with mental health issues, you know, and if someone said that to you, even if 

someone said it to me in my line of work, I would report it. 

    

SHAW: Even if it was dismissed as banter? 

 

DANCE: Yeah, but that’s not banter - why would someone joke 

about that, taking their own life? They wouldn’t, would they? 

 

SHAW: What do you think should have happened then? 
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DANCE: It should have been reported to someone who worked 

at the prison.  It could have prevented Sean’s death, because a lot of other things would have 

been brought into place.  They would have had someone go to talk to Sean and they would 

have been keeping an eye on Sean, but they didn’t because they had no idea that that 

conversation had happened. 

 

SHAW: And it later emerges that contractors don’t actually 

have that kind of training. 

 

DANCE: No, which is absolutely disgusting to work in a prison 

and no training on suicide and self-harm.  [MUSIC]  They should all have their training, all 

of them, because he needed help, but it never came, never came.  

 

SHAW: Indeed, after the inquest into Sean Plumstead’s death, 

the Coroner highlighted what he described as a gap in self-harm and suicide prevention 

training.  The Coroner sent Carillion and the Prison Service a warning notice, called a 

Regulation 28 Report to Prevent Future Deaths, saying the safety of prisoners could be 

compromised if the issue wasn’t dealt with. The Head of the Prison Service said all staff in 

prisoner-facing roles were required to undergo such training - but he accepted it hadn’t 

specifically been brought to Carillion’s attention when its contract began.   

 

COLES: I find it deeply shocking that this inquest, it took a 

death to uncover such a glaring omission from a prison contract. 

 

SHAW: Deborah Coles is the Director of Inquest, a group which 

supports those whose loved ones have died in custody and helped the family of Sean Plumstead.  

He was one of seven men who took their own lives at Winchester in less than three years.   

 

COLES:   History has taught us that suicide prevention is a multi-

disciplinary concern and that any staff who work in prisons should at the very least have some 

basic training and awareness, and I just think this points to the complete abrogation of 

responsibility by the Ministry of Justice in terms of awarding a contract and not having suicide  
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COLES cont: prevention embedded within that contract.  Not least when 

we know about the ongoing concerns about self-inflicted deaths in prisons around the country. 

 

SHAW: So it should be explicitly stated in the contract that if 

you have staff working in prisons, they have some suicide prevention training and awareness? 

 

COLES: Absolutely.  And I think to not have that is a real 

failure of the Ministry of Justice and begs questions about their repeated phrases that suicide 

prevention is a number one priority and that we will learn lessons after every death.  

 

SHAW: The Ministry of Justice says it has now provided staff 

at Winchester with additional suicide prevention training.  As for Carillion, following its 

collapse, the prison contracts have been taken over by an in-house company owned by the 

Government.  There remain, however, serious concerns about the maintenance record of 

another provider – Amey.  It describes itself as a leading supplier of consulting and 

infrastructure support services worldwide, and has contracts in sixty prisons in the UK, 

including HMP Liverpool. 

 

MUSIC 

 

EXTRACT FROM ARCHIVE RADIO 4 NEWS 

 

NEWSREADER: Inspectors say Liverpool Prison has the worst living 

conditions they have ever seen. 

 

BUCHANAN: This highly critical report highlights what it says is an 

abject failure by Liverpool Prison and the Ministry of Justice to provide the 1,100 inmates 

with a safe or decent environment. 

 

SHAW: Two months ago, Liverpool jail in Walton was in the 

headlines after a damning inspection report.  The findings did not surprise former prisoner, 

Sam Walker.  Now working in security, he met me at a bar in the city centre to tell me about 

his experience at the prison, where he spent a total of two years for drugs and driving 

offences, most recently last summer. 
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WALKER:  Filthy conditions, there was cockroaches on the floor. 

They have always had an issue with cockroaches, but it is like they have just expanded.  

When you wake up in the middle of the night, you have got to put your flip-flops on before 

you even walk to the toilet in case you stand on a cockroach, it’s that bad.  They put me into a 

cell on one of the wings, and there was just all excrement on the wall.  The cell just stunk of 

piss, if I can say that.  

 

SHAW: Prison inspectors said one of the reasons conditions at 

Liverpool had become so squalid was the parlous state of facilities management, run by 

Amey.  It had a backlog of two thousand unfinished tasks.  To understand how that had 

happened, File on 4 has spoken exclusively to two of Amey’s former maintenance staff, 

 

WILDMAN: I’m Harry Wildman.  I was an electrician at Liverpool 

Prison.  

 

BROMILOW: John Bromilow, ex-employee at HMP Liverpool.  

Painter and decorator by trade.   

 

WILDMAN: For me, it was a great job.  There was a lot of work 

there, but we got through it.  

  

SHAW: Harry Wildman and John Bromilow started at 

Liverpool Prison in the mid-1990s, transferring to Amey when the company took over 

responsibility for maintenance in 2015.  At that point, they were among 27 staff, but the 

numbers fell to 20, and working practices were overhauled too.  The men were instructed to 

log everything they did, in contrast to the more informal way of working they were used to.   

 

WILDMAN:   Before Amey took over, for example, if I was on G 

wing and I had two or three jobs and someone, an officer or an inmate, come up to me and 

said, ‘My cell’s out as well, the light’s not working or the cell call’s not working or a socket’s 

not working,’ I’d just do the other jobs first and then revert to their jobs and get it done.  If 

there was other jobs there to be done, I just done them.  Under Amey, we were told (1) you 

don’t do a job without a job sheet and (2) you don’t do any other job, even though it’s an 

officer come to you or whatever unless you’re given a job sheet from the office.  It just 
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WILDMAN cont: become frustrating and then there was a never-ending 

stream of jobs coming in.  I think it was impossible to keep up.   

 

BROMILOW: The storeman was made redundant; it then became 

self-service. We went and helped ourselves, which meant that stocks dropped to virtually nil. 

 

WILDMAN: On occasions we’d have to basically cannibalise an old 

fitting that we’d taken down rather than just sling it – we’d have to strip it down and save 

parts. 

 

SHAW: So that created more delays? 

 

BROMILOW: Yes, more delays, yes. 

  

SHAW: Another significant change Amey wanted to make was 

to cut the number of staff required on most tasks.  For years, it had been the practice to have 

at least two maintenance workers present.  

 

WILDMAN: I had ladders, tools and materials with me.  I always 

had someone with me, well, basically to watch your back, because while you’re working, 

particularly if you’re up a ladder, you’re not always facing the door, most of the time you’re 

looking away from the door.  You’ve got your tools there, you’ve got materials there and 

anyone could come in and maybe take something out of their cell. 

 

SHAW: So this was good practice as far as you were 

concerned? 

 

WILDMAN: Absolutely yeah, yeah.  For me, it’s fundamental that if 

you’re in a cell working away, you need a pair of eyes either watching the door all the time or 

at least watching your tools while you’re working.  

 

SHAW: And how did Amey propose to change that? 
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WILDMAN: Well Amey initially wanted us to work one in a cell. 

The procedure was to go to the wing office, tell them where you were working, ask them to 

allocate you an officer to open the cell and remove the prisoners and then he would stay 

outside while the work was undertaken.  

 

SHAW: And what did you think of that? 

 

WILDMAN: Personally, I thought it was scary because I knew that 

although the officer was there, he could at any time when the bells went, he would have to 

run off.  So you were constantly looking over your shoulder to make sure he was still there.  

It was scary. 

 

BROMILOW: If my bag was to be compromised in any way, I see it 

as a bag of tools, somebody else might see it as a bag of weapons.  We all felt unsafe. 

  

SHAW: The pair put in a formal complaint through Amey’s 

grievance procedures, but got nowhere.  Then they went to see the governor at Liverpool 

Prison to inform him they were contacting the Health and Safety Executive.  But within 

weeks of meeting the governor, John and Harry’s employment at the jail they’d worked in for 

two decades was all but over. 

 

WILDMAN: I was in the tearoom and just got told that my manager 

wanted to see me.  I went up, knocked on the door, walked into his office and he just said, 

‘You’re suspended,’ and handed me a letter.  I said, ‘What for?’ and he just said, ‘For going 

to see the governor,’ and basically that was it. 

 

SHAW: A disciplinary hearing found that by discussing 

Amey’s procedures and rules with the prison governor, Harry Wildman and John Bromilow 

had brought the company into disrepute.  They were sacked for gross misconduct.  

 

HEATH:  Well, I would describe it as a scandalous case.  To 

dismiss them for explicitly for having raised those concerns is one of the more startling 

examples of an unfair dismissal that I have come across. 
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SHAW: Lawyer Jon Heath has been representing the two men 

at an employment tribunal.  Last week, the tribunal ruled they’d been unfairly dismissed, 

adding that it was ‘extraordinary’ Amey hadn’t taken into account 45 years of collective 

service and an unblemished disciplinary record. 

   

HEATH:  Prior to 1
st
 June 2015, these two men going and 

speaking to the governor would simply have been them escalating a concern to a higher level 

of management.  What it has become, as a result of the outsourcing of the contract, is this 

mortal sin of embarrassing the contractor in front of the client, so that is one element of it. 

But the other element is, here we have an organisation in the shape of Amey, which has 

changed a practice, which impacts not only on their staff, but the safety of everyone in the 

prison.  The effect of the dismissal of these men, I am told, was to really instil a sort of 

culture of fear amongst the workforce.  They no longer felt that they could raise these 

concerns, and I hope that the tribunal’s judgment in this case will give some courage to those 

people and ensure that people feel they can speak up when they need to.  

 

BROMILOW:   I want full reinstatement, that’s what I’m looking for. 

 

WILDMAN: Personally, yeah, I want full reinstatement. 

 

SHAW: But it might mean single working. 

 

WILDMAN: My biggest fear is that anyone in that jail could be hurt, 

could be maimed, could be killed.  It’s not safe.  

 

SHAW: The tribunal will decide later on whether the men can 

return to their jobs and what compensation they’ll receive.  In a statement, Amey said, 

‘Nothing is more important than the safety of our employees and we have a robust 

whistleblowing policy in place which provides a number of channels for our employees to 

escalate concerns about their health and safety.’  The statement said, ‘We encourage all 

employees to follow these protocols so we can address their concerns in the most thorough 

and efficient way possible.’  Amey also acknowledged conditions in Liverpool had been 

‘unacceptable’.  The company said it had begun working more closely with prison managers 

to prioritise maintenance work and had been given increased access to areas of the jail to 
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SHAW cont: carry out multiple repairs to achieve more lasting 

improvements.  But Amey’s problems aren’t confined to Liverpool.   

 

MUSIC 

 

READER IN STUDIO: Independent Monitoring Board’s latest report. 

 

READER 2 IN STUDIO: HMP Stoke Heath – not fit for purpose.  Frustration 

that work could not have been completed much quicker. 

 

READER 3 IN STUDIO: HMP Lincoln – prisoners increasingly have to put up 

with unacceptable working and living conditions. 

 

READER 4 IN STUDIO: HMP Dearbolt – Amey have repeatedly failed to 

deliver prompt and satisfactory outcomes, resulting in the frustration of the prison 

management’s attempts to ensure fair treatment of prisoners and effective preparation for 

their release. 

 

READER 5 IN STUDIO: HMP Wealstun – considerable delays in getting things 

done means cells are having to be used when they are obviously uninhabitable. 

 

SHAW: Across the prisons Amey operates in, the Ministry of 

Justice says it’s identified 299 deficiencies - known as defects - in the service provided, 

issuing 675 early warning notices.  The company has been fined £2 million for under-

performance.  The Prison Officers Association and Labour believe the contract, which has 

two years to run, should be brought in-house, as Carillion’s has been. 

 

MUSIC 

    

GAUKE:   I have an entirely pragmatic view on this, and what I 

want is something that works. 
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SHAW: David Gauke, the new Justice Secretary, told MPs this 

month he had an open mind about whether facilities management should be in private or 

public hands.  When the Government awarded the contracts to Carillion and Amey, it forecast 

savings of £115 million by 2020.  Ministers have now conceded they won’t save that much 

because the contracts were underfunded.  In particular, they’ve pointed to an unexpected 

surge in vandalism - the cost of repairing items that have been deliberately damaged is borne 

by the Ministry of Justice, not the contractors.  It’s raised questions about whether 

outsourcing prison maintenance was worth it.  I asked Dame Anne Owers, who was the 

longest-serving Chief Inspector of Prisons and is now national chair of the Independent 

Monitoring Boards, if she’d ever come across so many concerns about the state of our 

prisons.  

 

OWERS:  No, I think it’s of a different order than it was in 2010, 

when I stopped inspecting prisons.  Of course, prisons have always needed routine 

maintenance, but I think the scale of what I’m seeing now is quite different. 

 

SHAW: So do you think it was a mistake then to outsource the 

majority of facilities management services in the way that these contracts to Amey and 

Carillion were let? 

 

OWERS: I think what, as IMBs, we can comment on is the 

outcomes, and it’s very clear that the outcomes are not what should be expected and I hope 

not what was anticipated when those contracts were let.  And what is happening is, frankly, 

not good enough. 

 

SHAW: Do you think that Amey’s contract should be brought 

in-house in the way that Carillion’s now is? 

 

OWERS: I’m not going to advise ministers on what to do with 

contracts.  I provide ministers with the evidence. 
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SHAW: And that evidence has been there, in the dozens of 

reports from prison monitoring boards and in the accounts of former inmates, like Sam 

Walker.  It’s in all of our interests, he says, that offenders are kept in prisons that are properly 

maintained. 

 

WALKER:   It makes them feel angry and frustrated.  The 

punishment is to be taken out of society.  The punishment isn’t to live in filthy conditions.  

And a lot of the public will say that that’s how prisoners should live, and I completely 

understand their point of view.  But what you’ve got to think of is that if you want the best 

out of a prisoner and if what the Government want is to rehabilitate prisoners, you’re not 

going to rehabilitate prisoners by keeping them in filthy conditions. 

 

MUSIC 


