
EAST AYRSHIRE COUNCIL – Response to BBC Scotland’s 
news website survey 

 

1 - What is your total budget for the current financial year, 2010-11? What do 

you anticipate for the following two years? What would this mean in real 

terms? 

 

Total revenue budget for 2010/11 is £340M, we are planning on the basis of a 

reduction in real terms over the next 3 years of approximately £35M based 

upon currently available information, which will need to be reassessed once 

the consequential impact for the Scottish budget is established following the 

Spending Review. 

 

2 - What is the current number of staff? Have you already reduced the 

headcount and, if so, by how much? Where do you see staff numbers going?  

 

Our current employee count is over 6,500. Given that 50% of expenditure in 

on staffing, it is inevitable that we will have fewer people working for us in the 

future. For some time departments have been filling only essential vacancies 

and any reductions will be carefully planned and based on business need. 

There is no intention to initiate indiscriminate redundancies either voluntary or 

compulsory. The Chief Executive has written to all employees setting out the 

position. 

 

3 - Have you closed any schools - or do you currently propose to do so? If 

yes, please give details. Was money a factor?  

 

There are no closures planned as part of the current budget efficiency 

exercise. 

 

4 - Have you closed any libraries, museums or sports centres - or do you 

currently propose to do so? If yes, please give details. 

 



There are no closures planned as part of the current budget efficiency 

exercise. 

 

5 - Have you cut the opening hours of any significant council run facility on 

economic grounds - or do you currently propose to do so? If yes, please give 

details. 

 

There has been no reduction in opening hours at any significant council 

facilities with no immediate proposals to do so. 

 

6 - Have you increased the charges for any council run service by more than 

inflation -  or do you currently propose to do so? If yes, please give details. 

 

The Council has previously adopted Audit Scotland’s publication “Challenge 

for Charging” as the basis against which charges are reviewed. In setting 

rates for 2010/11 onwards recognition has been taken of this guidance and 

also specific guidance such as that available from COSLA and DWP. In 

general prices have been increased by 3% which is in line with the 

assumption for inflation within the budget process. 

 

7 - Do you anticipate introducing charges for services which are currently free 

at the point of use? 

 

The Council is undertaking a general review of its charging policies, including 

those services where delivery is current free. Any change to the current 

charging policy would be subject to Cabinet/Council consideration prior to 

implementation. 

 

8 - Do you anticipate cutting either the roads maintenance budget or the 

winter maintenance budget?  

 

The Council agreed in setting the budget for 2010/11 to use £2.000M of 

reserves to address the immediate impact of the severe winter weather on the 



roads infrastructure. There are no plans to reduce either of these specific 

budget lines. 

 

9 - Do you anticipate reductions to street cleaning or bin collections? 

 

There is no proposal to reduce the frequency or quality of the current 

services.  

 

10 - Are you considering turning off streetlights in the middle of the night to 

save energy or money?  

 

No this is not being considered at this time 

 

11 - Are you considering cutting or reducing staff pay incrementals?  

 

No, this does not form part of any current considerations or proposals. 

 


