
1 - What is your total budget for the current financial year, 2010-11? What do 
you anticipate for the following two years? What would this mean in real 
terms? 

The total revenue budget is £1,038.2million. The total capital budget is 
£235.205million.  
  
A report to the Council's Policy and Strategy Committee in January 2010 
estimated the savings requirement for the following three financial years (i.e. 
2010/11 to 2012/13) to be of the order of £94 million.  This, in turn, was based 
on an assumed cash-terms reduction in overall grant support of 4% over this 
period.   
  
At this stage, the Council is anticipating a savings requirement at least as high for the 
next three financial years (i.e. 2011/12 to 2013/14).   This requirement is, however, 
underpinned by assumptions on a number of key variables, each of which is being 
kept under review and updated as additional information emerges.  The publication of 
the Scottish Government's Spending Review, due in November, will in particular 
provide greater certainty over the likely level of government grant support available.   

2 - What is the current number of staff? Have you already reduced the 
headcount and, if so, by how much? Where do you see staff numbers going?  

There was a paper to council on 27 May. The text below sets out the latest 
position. For clarity's sake, the next three years refers to financial years 
2011/12 - 2014/15. 
 
Full report is here: 
http://cpol.edinburgh.gov.uk/getdoc_ext.asp?DocId=140420 
 
The Council has begun to employ fewer staff. There are 394 fewer staff than a 
year ago (at 31 March 2010) with reductions in both permanent and 
temporary staff. The total headcount is 20,142 or 15,896 FTEs. This reduction 
has been achieved by a range of means including planned retirement, natural 
wastage and unfilled vacancies. In order to realise the level of savings 
required in the next three years a reduction of around 12% in employee costs 
is necessary. The resulting actual percentage reduction in headcount will 
depend on the progress made in other work streams including service 
prioritisation and management restructuring  
  

3 - Have you closed any schools - or do you currently propose to do so? If 
yes, please give details. Was money a factor?  

Four confirmed for closure in December - close to pupils at end of 2009/10 
session.  By closing under-occupied schools we can limit the money wasted 
on empty places and we can continue to invest in the school estate.  A 
resulting £5 million will be saved in running costs over the next five years.  It is 
expected that an additional £3.25m will be raised from the sale of former 
school sites for much needed re-investment.    



If schools weren't closed then every other school in the city would face a 
budget cut of £12,100 each on top of existing pressures - equivalent to 30 
teachers across city. 

4 - Have you closed any libraries, museums or sports centres - or do you 
currently propose to do so? If yes, please give details. 

NO Actually we are building 2 new libraries, creating another within a 
neighbourhood office and refurbishing another 

5 - Have you cut  the opening hours of any significant council run facility on 
economic grounds - or do you currently propose to do so? If yes, please give 
details. 

No we  in fact we have extended Sunday  library opening to 6 pm  over the 
last few years  

6 - Have you increased the charges for any council run service by more than 
inflation -  or do you currently propose to do so? If yes, please give details. 

The relevant information may be accessed on the attached Budget Motion - 
pages 22 to 39.  There were some amendments needed to the original 
schedule approved by Council in February - these charges (per the report to 
March's Council meeting) were approved a month later. 
  
7 - Do you anticipate introducing charges for services which are currently free 
at the point of use?  

We won't be speculating on what's going to be in the budget.  

 8 - Do you anticipate cutting either the roads maintenance budget or the 
winter maintenance budget?  

We won't be speculating on what's going to be in the budget.  

 9 - Do you anticipate reductions to street cleaning or bin collections?  

We won't be speculating on what's going to be in the budget. 

10 - Are you considering turning off streetlights in the middle of the night to 
save energy or money?  

 No  

 11 - Are you considering cutting or reducing staff pay incrementals?  

 Still checking.   


