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About BBC Radio Devon 

BBC Radio Devon informs, entertains and keeps people in the county abreast of the important issues 

affecting their lives with a rich variety of topical, relevant and entertaining content. By connecting our 

audience with the world, we give them a clearer sense of their place in it and the ways in which they can 

shape it – for themselves and for those around them.  

BBC Radio Devon attracts more than two hundred thousand listeners in the county each week, making it 

one of the most listened to radio stations in the county. 

At the heart of BBC Radio Devon is a set of ideals focused on the things that matter to our audiences.  

Nowhere is this more evident than in our support of charitable appeals, whether by simply raising 

awareness about issues, supporting fundraising events, or most notably the partnerships with the Chestnut 

Appeal for Prostate Cancer and the Devon Air Ambulance Trust.  These partnerships raised awareness 

about those causes and supported the fundraising of more than two million pounds between the two 

charities.  Our audience united behind the appeals and helped make a real difference to peoples’ lives in 

the county.  

The 30 year appeal 

This document sets out what the appeal aims to achieve, how it works and what BBC Radio Devon expects 

from our Appeal partner charities and what prospective charities will need to do to submit a successful 

application.  

In January 2013, BBC Radio Devon will celebrate 30 years of serving the county.  As we approach our 

thirtieth year we would like this appeal to reflect our status as the longest running local radio stations in the 

county. There will be a good deal of media coverage of the appeal and it is important that we capitalise on 

this by engaging our audience in a unique and truly memorable appeal.  
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Scale of Involvement  

Our aim is to involve every listener  in a  powerful campaign that makes an  impact on the lives of those less 

fortunate and which generates great, “talk-about radio”  content. We know that BBC Radio Devon previous 

appeals have a high response rate amongst our audience – prompting a good percentage of them to take 

action.    

This year we want to find a partner who is able to work with us to deliver a grant giving campaign. Unlike 

previous appeals when we have focussed on one single fundraising appeal we think the best way to mark 

our 30 years serving the county is to find ways to give grants to all sorts of different organisations and 

community groups across the county who are in need.   Not only will they benefit from a grant to support 

their work in the county, but their organisation will also be featured on air, raising awareness about the work 

they do.   

The successful appeal partner will have a track record in delivering community grants and managing the 

selection of beneficiaries across the county. 

Fundraising  

What we require from applicants, in terms of fundraising ideas are suggestions for a powerful awareness-

raising dimension, and a chance to be involved whatever the individual is able to contribute.  Beyond that, if 

listeners feel that they'd really like to do a fundraising activity– something overtly linked to your charitable 

giving – what would you suggest and how would you make that happen? What tools or assets would you 

make available?  

The most irresistible need  

Our ambition is to fundraise across the year and to have three grant giving rounds through 2013.  We 

have no fixed ideas of how the money should be spent, but do want to see a range of communities and 

groups benefitting.  Our successful partner will help us draw up the criteria for grant giving and help us 

deliver the grant giving through the year.  

We are restricting this appeal to spend in Devon which will directly benefit the people of the county. 
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Appeal principles 

These are principles behind the appeal –  

 Maximising the proceeds is not the main idea  

Changing hearts and minds plays a large part in our appeals.  The charities we work with come to 

appreciate that perhaps the longest lasting impact of the Appeal lies not in the money raised but in the 

understanding of the issues and the connections forged between our audience and people the appeal tries 

to help.  

The content that we broadcast in our programmes and make available on our website must deliver robust 

information and make a connection with many thousands of people.   We have never pulled punches in our 

treatment of the causes for which we work and never compromised our commitment to portraying the 

people we meet as individuals and not objects of pity.  

This year, as has already been mentioned, our aim is to maximise the impact of the appeal by working with 

a partner who has a track record of delivering small and medium sized grants across the county. We want 

to touch the lives of as many people as possible in Devon.  

 Open to everyone  

We want our appeal to be open to all.  A well-off person isn't necessarily better-off when it comes to taking 

part in our appeals – everyone can offer something. We want to provide the framework – so that everyone 

can be involved. But all the hard work is done by listeners with ingenuity, ideas and energy. The primary 

objective is to ensure the maximum participation of our audiences. We are hoping to stimulate them, 

whatever their circumstances, to be participating, discriminating, critical, active individuals.  
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How the appeal works 

The easiest way to approach the appeal is to see it as a campaign. After launch, it moves through several 

stages across a range of media and pulls in different audiences to build a community that is united in a 

common goal to take action and raise both funds and awareness.   The focus at first will be on raising 

awareness and fundraising ahead of the first grant giving round in Spring  2013. 

Timelines  

The search for our new appeal partner will begin in November 2012, and we will ask for applications to be 

submitted by Friday November 16th.   We will then shortlist applicants and invite some for a “Dragon’s 

Den” style pitching process – some of this may be recorded and used to tell the story of our selection 

process to the audience.  

All applicants must be available in the final week of November to take part in the pitching process. 

Once our selection process is complete we will then ask the BBC Charities Appeal Committee for final 

approval at its’ December meeting. 

The new charitable appeal partnership will officially begin in January 2013 and run throughout the year until 

December 2013.  

Our requirements  

We intend to place the appeal right at the heart of our programmes. We are will be looking for compelling 

evidence of successful grant giving across the county. We will want to see how you think you can make the 

appeal work, evidence of your past successes. Audiences are at the heart of what we do, so we will want to 

see your ideas about how to get them involved across the course of the campaign. 

What we expect from our partners 

The appeal relies on a very close relationship between BBC Radio Devon and the incumbent charities' 

teams. This requires the allocation of a dedicated account/project manager for each charity to act as liaison 

with the BBC production team as the main point of contact for BBC Radio Devon and all related external 

contacts. This account manager should have authority to make decisions on behalf of the charity.  
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There will be a letter of agreement drafted, agreed and signed by all parties, accompanied by a document 

outlining agreed roles and responsibilities. This may be re-visited during the campaign but acts as a useful 

point of reference for both sides at the outset.  

This is what we expect our partners to do:  

Radio and multi-media Content  

 To source case studies for the appeal editorial content and associated web content and  

assist the production team in the telling of these stories  

 To assist programme makers with key messages  

 To provide the web content to engage a Devon audience with news from the appeal, 

information about where money from the appeal is going and the difference it will make  

 

Fundraising-related & Educational Content  

 To work in an advisory capacity on all aspects of producing fundraising-related content and 

provide full support for the duration of the partnership  

 To source all factual material regarding the fundraising mechanism as required by BBC 

Radio Devon's content production teams  

 To develop and produce all the fundraising content required by the Appeal campaign both in 

print and online (both screen-based and downloadable)  

Press & PR  

 To assist with the promotion of the campaign and the production of PR materials for this, in 

liaison with BBC Radio Devon and BBC's Press & Publicity team  

Design & Branding  

 To work together in consultation with BBC Radio Devon and produce briefing documents for 

joint campaign logo, print and web design and then produce a finished and agreed design  

 To ensure that BBC Radio Devon’s approval is obtained for any piece of material, copy or 

design produced to support the appeal  

Third Parties  

 To be responsible for the management of relevant third parties involved in the appeal: e.g. 

Banks etc  
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Fundraising Logistics  

There will be one fundraising platform/mechanism for the whole appeal.  

 Individual charities are expected to be responsible for the administration and management 

of fundraising aspects of the appeal which are likely to include:  

 Liaising with organisations, groups, businesses.  

 Dealing with individual enquiries, both directly and referred by BBC Radio  Devon 

 

Finances and reporting processes  

 To spend distribute the funds appropriately (as agreed with BBC Radio Devon before    

launch) and as soon as possible. 

 To continue to report back on spending of funds until all the money has been spent 

(frequency and format tbc) 

 To report to BBC Radio Devon on the progress of the appeal on a weekly basis. 

 To complete the BBC Charity Appeal Advisory Committee's new appeal evaluation 

 To minimise administration costs 

Other  

At the end of each appeal each charity concerned submits its accounts to the BBC's Charity Appeals 

Advisory Committee. BBC Radio Devon also submits a report on the overall impact of the appeal to 

that Committee.  
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The application process 

Once you've read this document, and assuming you wish to submit an application, there are three stages to 

the process before BBC Radio Devon appoints its appeal partners.  Before you submit your application 

please check to meet the criteria;  

Experience of grant giving across the county. 

Devon based and run charity operated for the benefit of local people 

 

Informal Conversation  

You are more than welcome to arrange an informal chat by phone with the Assistant Editor of BBC Radio 

Devon.  Contact::  

Sarah Solftley  01752 234581  

Assistant Editor, BBC Devon,  Broadcasting House, Seymour Road, Mannamead, Plymouth, PL1 

3QW.  Email – sarah.solftley@bbc.co.uk 

This is optional and the function of this would be to find answers to any questions you may have regarding 

the process or the responsibilities of the partner during the appeal or to get feedback on any suggestions 

you may be considering.  

This may be arranged for any time from Wednesday 7
th

 November 2012 until the submission deadline for 

the written proposal, which will be Friday 16
th

 November 2012.  
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Written Proposal  

Every charity wishing to be considered for appointment as appeal partner must submit a written document 

detailing their proposal. There are some suggestions for things you should think about including in your 

application below, but beyond that, the content and format are up to you.   

DVDs of relevant film content are always helpful. We're happy to have applications submitted as electronic 

documents (MS Word, PowerPoint or PDF etc), but if you send in hard copies, please supply us with four 

copies.  

The proposals are then read and "short-listed" by the Managing Editor, the Assistant Editor and the Head of 

BBC South West.   

The short-listed applicants will be informed by 21
st

 November 2012 and will be invited to attend a live 

pitching session at the BBC in Plymouth the following week. Unsuccessful applicants will be informed in 

due course as quickly as possible with top-line feedback.  

Live Pitch  

Short-listed charities will be invited to attend a live pitching session at Broadcasting House, Plymouth on 

one day (tbc) during the week commencing Monday 26
th

 November 2012. Each pitch will last no longer 

than 30 minutes, including questions.  

If you wish to bring anyone with you to help illustrate your work, please do advise us beforehand, 

particularly if young people are involved.  

The panel assessing will include the BBC senior management, editorial leaders and presenters.  

The content of your live pitch is at your discretion, though if it were a departure from the proposal outlined in 

your written application, that would jeopardise your success. The use of audio-visual presentation content is 

encouraged – we work in sound and pictures, so it's easier for us to relate to ideas with rich presentation. 

Technology will be available for presentation including a projector, DVD player, laptop and audio monitors.  
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The panel will deliberate immediately after the live pitches and aim to come to a decision on the same day, 

but the charity chosen to be our partners for the appeal will be informed by 3
rd

 December 2012.  The final 

stage of the selection process will happen on the 11
th

 December 2012 at the quarterly meeting of the BBC 

Charities Appeal Committee – the body which oversees all the charitable partnership across the 

Corporation. We will seek approval at that meeting our chosen charity.  

Your application 

There is no set way to apply for this role or to pitch to us but the most obvious is to be brief and to-the-point. 

Prepare a short and accessible document which sets out each aspect of your suggested grant giving 

appeal. Your application will be considered against the following criteria:  

Experience:  

 Must have a proven track record of fundraising and grant giving across Devon.  

 Must be local based and run. 

 Must be able to demonstrate an understanding of how the campaign could connect with our 

audiences.  

 Must work well in radio and online terms and capture the imagination of our audiences  

 Should be significantly distinct from our most recent appeal 

 

The Change:  

 Our audience must be able to see what difference they will make through the appeal: the 

project's effectiveness should lend itself to radio and online  

 Change to people's lives in Devon must be demonstrable, even if the project provides 

physical support/relief/development  

 Our audiences should feel empowered by making even a tiny contribution  

 The BBC Radio Devon audience must have a good degree of ownership of this change 

 The money must go to people who need help:  

 

Fundraising:  

 Must suggest and create ways for the audience to be involved.  

 Supplementary fundraising and awareness-raising activities to complement on air activities.  
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Your Organisation:  

 You should be prepared for your organisation's financial wellbeing to receive some scrutiny, 

in terms of capacity and sustainability.  

We can't save the world.  Sometimes people think we can and write heartbreaking appeals that we could 

never deliver. What we can do is make a difference. We can have a lasting impact on hearts and minds.  

 


