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DIFFICULTY IN SOME CASES OF IDENTIFYING INDIVIDUAL SPEAKERS, THE BBC 

CANNOT VOUCH FOR ITS COMPLETE ACCURACY. 

 

“FILE ON 4” 

 

Transmission:  Tuesday 5th October 2010 

Repeat:  Sunday 10th October 2010 

 

Producer:  David Lewis 

Reporter:  Gerry Northam 

Editor:   David Ross 

 

ACTUALITY OF AFGHAN-LED OPERATION, SHOUTING & GUNFIRE 

 

NORTHAM: In Afghanistan, British troops are on operation led by 

their counterparts in the Afghan National Army.  It’s an early example of the transition to 

Afghan control of security. Getting soldiers and police ready to run their own country is the 

key to withdrawal of foreign troops.  The target date for the handover is just four years away.  

But will they be ready?  Some British officers who’ve recently served in Afghanistan are left 

with grave doubts about national police and soldiers. 

 

BURY: They’re trying to increase the army size.  That has its 

own massive problems in terms of the quality of the recruit you’re getting.  You’ve got 

lackadaisical attitudes in the officers – not all of them, of course, but some of them.  And the 

police just are bandits basically.  The people really don’t like them.  They ransack their 

houses and take their possessions and take their food.  The idea of a police force is 

ridiculous. 

 

NORTHAM: And there’s concern not only about the 

professionalism of national forces. There’s also the question of their loyalty. File On 4 has 

heard from a senior United Nations official, who fears that they’ve been infiltrated by the 

Taliban. 
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COSTA: Certainly there are sleeping cells, certainly there are 

individuals who are waiting for instructions to hit.  That is one of the biggest problems 

which we have seen in Afghanistan of late. 

 

NORTHAM: The United States has spent $27 billion – more than 

half its reconstruction budget – training and equipping the Afghan army and police. Money 

that increasingly looks to be ill-spent. So is the target date of 2014 for the handover a 

realistic ambition, or just wishful thinking? 

 

SIGNATURE TUNE 

 

MAJOR: We got a knock on the door at twenty to nine on the 

night time. A lady and a chap stood there and told us that there’d been a fire fight and there 

was ten injured and killed, and I said, you know, had Jimmy been killed.  She nodded and 

said yes. That’s when your life falls apart. 

 

NORTHAM: It was Tuesday November the 3rd last year. Adrian 

Major and his family were at home in Cleethorpes when they learned of the death of their 

son, just days before his nineteenth birthday.  

 

MAJOR: It’s just a wasted life.  On the Monday we’d just sent 

six shoeboxes out to him with his birthday cards and his cakes, little present that the relatives 

had sent. Obviously he never received them. 

 

NORTHAM: Jimmy Major was serving with the Grenadier Guards 

at Nad-e Ali in Helmand Province – an area soldiers call the Wild West because of its high 

level of insurgent attacks. But it wasn’t the enemy he was facing who killed him. It was the 

enemy behind his back. 

 

EXTRACT FROM NEWS REPORT 

 

NEWSREADER: The Prime Minister has described the killing of five 

British soldiers in Helmand Province, who were shot dead at a checkpoint by an Afghan 

policeman, as a terrible and tragic loss.  The review …. 
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NORTHAM: Guardsman Major and four others were shot inside 

their base at a crossroads – Checkpoint 25.  He was part of a team mentoring a squad of 

Afghan National Police with the aim of preparing them to take over security. The two sides 

had conducted joint patrols under Sergeant Matthew Telford.  As Matthew’s mother Cheryl 

learned, at 3 o’clock that afternoon this partnership was fractured.  

 

TELFORD: Matthew and his comrades were sitting in the 

compound, having done a patrol, and they were relaxing, having a break before they were 

due to start a training session, when an Afghan National Policeman, who was on guard duty, 

walked over to where they were sitting and he opened fire, killing five of them. They were 

shot at close range, very close range, with a high velocity weapon. 

 

NORTHAM: The killer then escaped and has never been caught. 

The base soon came under sporadic fire until darkness fell, raising the suspicion that the 

attack was co-ordinated with accomplices outside. 

 

TELFORD: I was enraged. It was a cowardly act. It seemed such 

an unfair fight. Had they been killed in combat, the pain would still be just as great. But 

somehow you would know that it was at least a fair fight. This wasn’t.  This was murder. 

He had broken bread with them and he’d lived with those men for two and  half weeks. It’s 

treachery.  There’s no other word for it, is there?  But I can’t lose sight that of all the men 

that they work with, he was one.  Although the others that were there never fired a round in 

anger, but they didn’t fire a round in support either. 

 

NORTHAM: They didn’t fire back at the police officer who shot 

Matthew? 

 

TELFORD: No, no. 

 

NORTHAM: If none of the Afghan police shot back at the attacker, 

then nor did any of the British troops in the base.  File On 4 has learned why from 

information released to relatives like Adrian Major. The reason is that they couldn’t return 

fire. They’d put down their main weapons and most didn’t have handguns. 
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MAJOR: We were told that they only had three side arms 

between sixteen of them, and we were told that they couldn’t afford to give them all a side 

arm. 

 

NORTHAM: They couldn’t afford to give them a side arm? 

 

MAJOR: They couldn’t afford to give them all a side arm. 

 

NORTHAM: And who told you that? 

 

MAJOR: A woman from Lessons Learned.  It’s like health and 

safety, if there’s an accident at work they go and look at it and put in things that should 

happen, and she said that they only had three side arms because they couldn’t afford to give 

every one of them a side arm. 

 

NORTHAM: And what do you think about that? 

 

MAJOR: Well, if I’d known that, I’d have bought him a side 

arm myself. I think if they’d had side arms and body armour on, I don’t think he would have 

done it, because he had an ideal opportunity where they was all sat relaxed and he just took 

great advantage of it. 

 

NORTHAM: We’ve discovered that the official investigation of the 

killings at Checkpoint 25 looked at ways of enabling all coalition soldiers to carry pistols, 

with priority given to those partnering Afghan forces. An equipment programme was 

established to buy more pistols.  But in a statement to File On 4, the Ministry of Defence 

denies that there is a problem of affordability. 

 

READER IN STUDIO: This is absolutely not an issue of cost - not all British 

troops routinely carry side arms. There are enough side arms in theatre should individuals 

require them, and they will be carried if individuals are trained to do so and their roles 

require it. 
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NORTHAM: The over-riding concern from the killings at 

Checkpoint 25 is that the Afghan National Police had recruited a rogue officer, suspected of 

being in league with insurgents. General Sir Graeme Lamb has recently returned from 

Afghanistan, having advised the US Commander, General Petraeus and his predecessor 

General McChrystal. He’s troubled by the recruitment of a rogue attacker, but argues for a 

sense of proportion. 

 

LAMB: Every one of those events is a tragic outcome. You 

will find rogue elements in the ranks.  We will do everything we can to try and mitigate and 

reduce those cases.  But every single day there are tens of thousands of Afghan police and 

Afghan soldiers who are fighting absolutely shoulder to shoulder alongside the coalition 

forces and saving their lives. If you go and talk to the force, those who are at point, those 

who are engaging and partnering with the Afghans, you will find, broadly speaking, people 

absolutely get the importance of that close partnership. 

 

NORTHAM: It’s a partnership which didn’t work at Checkpoint 25. 

Even the local Chief of Police wasn’t much help. He was taking an afternoon nap on the roof 

when the attack started. And he’d employed the rogue policeman without going through the 

formal channels, even though the young man was known to have fallen out with his previous 

commanding officer.  This all suggests a sloppiness and unreliability in some of the Afghan 

Police, which Adrian Major had heard much about from his son Jimmy. 

 

MAJOR: We was told that the police were coming and going. 

They didn’t know who would turn up on particular days, there was no record of who was 

actually turning up, no identity of anybody on the Afghan side. 

 

NORTHAM: How can that have happened? 

 

MAJOR: I don’t know.  These are questions that we all need 

answering, how they can just come and go as they please. 

 

NORTHAM: People were just literally coming and going without 

the army knowing who they were or what they were supposed to be doing? 
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MAJOR: Yes. There were supposed to be ten policemen, but 

some days three would turn up, some days five would turn up, some days twelve would turn 

up.  The Commanding Officer, he did get onto the radio and he wanted verification of who 

was coming and going to know who he was actually dealing with, but obviously it wasn’t in 

time. 

 

NORTHAM: The coalition knew of these problems with the Afghan 

police long before last November.  In 2007, the Royal Military Police were training Afghan 

officers in security and basic police operations. One of the Corporals found frequent 

difficulty in keeping track of Afghan personnel. 

 

CORPORAL: You could turn up at a police station and you might 

have seven people working in one area and whenever you come back, maybe two weeks 

later to the same police station, you would still have seven people but you would only 

recognise six.  One person’s changed.  And whenever you speak to them, one guy has run 

away and he’s filled in now. And you’re wondering who these people are filling in and 

where are they getting them from. 

 

NORTHAM: You’re quite sure it wasn’t you misremembering? 

 

CORPORAL: No, because we took photographs every time we went 

up.  You know, there was no similarities to this extra person in any way. 

    

NORTHAM: The difficulty was traced back to police recruitment. It 

seemed that vetting was a fundamental problem. 

 

CORPORAL: The simple things are what you need basically to vet 

people. And if you asked somebody where they live, their address was just their town, there 

are no street names or anything.  They couldn’t even say north, south, east or west.  It was 

just the town they lived in.  The way that people were named.  Their surname would be their 

father’s name, their grandfather’s name, their great-grandfather’s name.  So it’s all first 

names, so it’s not as if a family name could be used.  There was just no way of vetting 

people. 
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NORTHAM: How then can the recruiters know who they are 

dealing with? 

 

CORPORAL: I don't know.  I’d say quite the opposite.  I’d say 

nobody knows who they’re dealing with, truly. 

 

NORTHAM: But what does that mean for a police force? 

 

CORPORAL: Unfortunately it doesn't mean very much.  But at the 

end of the day there is not much they can do, because if they have an Afghan national police 

service existing, they have to have the numbers and therefore they have to recruit their local 

people and they can’t really do that much to do background checks on anyone. 

 

NORTHAM: A huge recruitment drive is underway to reach targets 

for army and police personnel.  They will form what General Petraeus calls the key to 

NATO being able to withdraw its troops safely.  The coalition commander in charge of 

building up these forces says he needs to recruit and train 141,000 new soldiers and police - 

which is more than the current size of the entire Afghan army - and he needs to do it in just 

over a year.  Can he be sure he’s taking on the right people?  General Sir Graeme Lamb, 

former top level adviser, acknowledges that establishing a recruit’s identity can be a 

problem. 

 

LAMB: It would be entirely inappropriate for me to somehow 

sort of give the impression that this was an easy task, but I think we learnt much out of Iraq, 

and technology is helping us. Our ability to be able to run now quite sophisticated 

biometrics. But the challenge is not insignificant. This is hard pounding - to borrow a line 

from Wellington. 

 

NORTHAM: If you’ve got people who don’t know their own birth 

date, who are known by their father’s or their grandfather’s first name only, how on earth 

can you be sure who is being recruited into the army and the police in Afghanistan? 

 

LAMB: I wouldn’t underestimate for the tribal clan, the local 

sort of knowledge base …. 
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NORTHAM: So you have to trust the local elders, do you? 

 

LAMB: No, no. The answer is they are part of a matrix of 

confidence in who you are getting is who he says he is. And then you in fact then 

supplement that with the biometrics, which allows us to be able to see if there are any known 

traces and the like. Will we absolutely get it right? No, we don’t get it right in our own 

country and we will absolutely not get it right absolutely in Afghanistan. But we have moved 

on some considerable way. 

 

NORTHAM: Getting the number of recruits will be one problem. 

Ensuring their integrity is another.  We’ve found a widespread view that the Afghan Army is 

generally pretty straight in its dealings with the public. But there’s a very different 

assessment of the police.  In 2008, former captain, Patrick Bury, served with the Royal Irish 

Regiment as an infantry platoon commander in the notoriously dangerous area of Sangin. 

His observation of the ANP, the Afghan National Police, is damning. 

 

BURY: Corrupt in a word. From my time in Sangin the people 

really don’t like them and they complain to us about them. 

 

NORTHAM: What is it that the Afghan people don’t like about the 

police? 

 

BURY: The police just are bandits basically in uniform and 

they come and they tax them and they ransack their houses and take their possessions and 

take their food. And the idea of a police force is ridiculous. Where I was, the ANP seemed to 

be drawn a lot from the local population, therefore because they’re not an outside influence 

coming in, they’re very easily malleable and open to corruption. The ANP, for want of a 

better word, should probably be disbanded. 

 

NORTHAM: A report this summer from the official American 

watchdog confirms that this corruption is still a substantial problem in the Afghan security 

forces.  The Special Inspector General for Afghanistan Reconstruction reports to the 

Congress, the Pentagon and the Secretary of State.  One of the main failings highlighted in 

the most recent audit is that some of the Afghan army and police are extremely adept at 

pilfering equipment and essential supplies and selling them on for cash.   
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NORTHAM cont: The report’s author, Emily Rachman, in her first 

broadcast interview about her findings, points to a culture of routine dishonesty. 

  

RACHMAN: During our work we discovered that the supplies were 

not reaching their intended recipients.  Sometimes partial shipments made it to the unit level, 

but often units were just not receiving what they needed.  So an enormous amount of 

supplies being poured into what someone described as a large funnel and very little of it 

actually getting out to the unit level, particularly where units are far flung in the outer 

provinces, so the further you went the more likely it was that there was some loss of 

supplies. 

 

NORTHAM: And what sort of supplies are going missing? 

 

RACHMAN: Fuel is one of the most vulnerable supplies.  We heard 

about ammunition, food, uniforms, virtually anything that is being moved around was 

potentially vulnerable for resale. 

 

NORTHAM: You concentrate particularly on fuel.  Why was that? 

 

RACHMAN: It was particularly interesting for us, because it is a 

key supply for enabling operations, so it was of great concern to us if the supplies that the 

coalition is providing are being stolen to a degree that it’s hampering operations and it had a 

direct impact on the ratings of the units in the end. 

 

NORTHAM: Other losses can be a direct security hazard - losses 

like police and army uniforms or even weapons.  Former Captain Patrick Bury was worried 

by intelligence he received during his time in Helmand Province. 

 

BURY: We’d picked up some radio traffic of a Taliban talking 

to another Taliban, saying that they had contacts in the ANP who were willing to sell them 

uniforms and guns. 

 

NORTHAM: And did you find that credible? 

 

BURY: Yes, that would be believable.  
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NORTHAM: That the police themselves would sell uniforms … 

 

BURY: Somebody, yes, somebody in the police of a dubious 

nature and with contacts with the local Taliban would be willing to sell weapons and 

uniforms to the Taliban. 

 

NORTHAM: Weapons as well? 

 

BURY: Yes.  And the only action we could take was to sort of 

take a good stock check of everything and monitor the airwaves and also make it very aware 

to the ANP that we were watching them closely. 

 

NORTHAM: One former coalition soldier told us that Afghan 

Police uniforms were seen hanging up for sale in the local bazaar.  And their loss can prove 

every bit as dangerous as stolen weapons, as became agonisingly clear in a supposedly safe 

area of the capital a year ago. 

 

ACTUALITY OF ATTACK ON UN GUEST HOUSE, OCTOBER 2009 

 

NORTHAM: On the 28th of October, three suicide bombers dressed 

in Afghan police uniforms attacked a United Nations residence, targeting election workers. 

Eight innocent people were killed along with the three insurgents.  It all began before dawn.  

 

TURNER: I’m a practising Muslim, so I’d gotten up to pray, so I 

was actually awake and dressed and I heard small arms fire, AK47 fire, So I immediately 

picked up my AK and my ammo bag and my vest and I went out, and maybe a minute later 

there was a terrible explosion. 

 

NORTHAM: Chris Turner is a veteran of the Mujahideen war 

against the Soviet army in the 1980s. He now works in Kabul for a trucking company 

employed by the Pentagon.  Last October he was staying at the UN residence. 

 

TURNER: The front of the house was ablaze, within ten minutes 

you couldn’t see your hand in front of your face.  I got twenty-four people, we all just 

grabbed our shirt tails and we got out of the building into a laundry room in the back wall of 
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TURNER cont: the building.  And then another explosion goes off; 

and I think that killed one of the UN guards and a couple of the women that were trying to 

escape.  There was a wall that connected the house to the compound wall.  The third bomber, 

dressed as a policeman, he climbed onto that wall and I shot him, so he was actually the only 

one who didn’t blow himself up.   

 

NORTHAM: You killed him? 

 

TURNER: Yes. The reason I pulled the trigger, instead of un-

shouldering his AK, here I am pointing a gun at him, he reached in his vest or in his jacket.  

That’s when I decided to shoot him.  The UN security people that came from New York to 

investigate it said he had 50lbs of plastic. 

 

NORTHAM: Of plastic explosives? 

 

TURNER: Yeah, yeah.  Enough to kill those twenty-four people. 

 

NORTHAM: The fire fight was surrounded by confusion as security 

forces tried to work out who were real police and who could be further insurgents, much of 

the time not knowing whether they were facing friend or foe. The resulting carnage raised 

doubt over their ability to deal with the incident.  The battle went on for two hours, and Chris 

Turner watched as casualties mounted up – some from so-called friendly fire. 

    

TURNER: I shot that third bomber twenty minutes into the fight 

and he was the last terrorist.  The police technique was just surround the house and fire from 

all four sides, and they fired for an hour and a half.   

 

NORTHAM: And as a result of that you’re saying more innocent 

people were killed? 

 

TURNER: Obviously, obviously.  I mean, I was very lucky that I 

wasn’t killed.  It’s obvious that they fired indiscriminately into the building and threw 

grenades, RPGs into that building for an hour and a half. 
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NORTHAM: So what do you make of their competence on that 

occasion? 

  

TURNER: I think it stresses the fact that they’re not prepared to 

take over the security duties here.  There are, I’m sure, excellent policemen and I’m sure 

there are excellent commandants, I just think they’re in a minority. 

 

NORTHAM: We only have Chris Turner’s account of the role he 

played that day. But a summary report from the United Nations on the attack strengthens the 

suspicion that Afghan forces were responsible for some of the deaths. 

 

READER IN STUDIO: A United Nations staff member may have been killed 

by Afghan security forces, who may have mistaken him for an insurgent. The report was not 

able to determine who fired the shots that killed the three other UN staff members, though it 

leaves open the possibility that they may also have been killed by friendly fire. 

 

NORTHAM: Which raises the question of how well America’s  

$27 billion have been spent on training Afghan forces, and how well their capability has 

been measured.  This summer, the US Special Inspector General reported that the system for 

measuring the capability of Afghan forces was seriously flawed and overstated their ability 

to operate on their own, without coalition supervision.  The report’s author, Emily Rachman, 

was alarmed by an example of misplaced confidence.   

 

RACHMAN: We became quite interested in a police district called 

Baghlan-e Jadid, which is located in the north of the country.  We were told that this police 

district had received a top rating and in fact had fully graduated from the police development 

programme, meaning that it had achieved a level of competence where it had earned the 

ability to just operate independently. Of course that’s our goal for all the Afghan security 

forces and this piqued our interest.  We requested to go out and visit this unit.  What we 

learned as we put in that request was that it was too dangerous to travel to this area and that 

the capabilities of the police had most likely deteriorated so badly that there was really no 

law and order being provided by the Afghan forces in that area. 

 

NORTHAM: You were told that this police district had actually 

been overrun by insurgents? 
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RACHMAN: We were, yes. 

 

NORTHAM: And this was a top rated police district? 

 

RACHMAN: This was a unit that continued to be rated at the top 

level capability throughout the time of our review, and one of our recommendations was that 

where no monitoring has been conducted, that we not kid ourselves and report a much higher 

level of capability than we actually knew to be there.   

 

NORTHAM: The inspection team found that the problem of over-

confidence wasn’t confined to one police station. It ran through the police and the army 

because of serious failings in the box-ticking nature of the assessment procedure. 

 

RACHMAN: The reason for this particular system was to track 

progress towards creating a level of independence that would allow us to leave.  So I think 

what’s most startling is that we have lacked any sort of reliable measurement of progress 

towards our goal and this was the primary metric, it was being sent all the way up the chain 

to decision makers at least in Washington, presumably shared amongst other ISAF leaders, 

so I think it was certainly jarring for us to find that this was not a reliable system.   

 

NORTHAM: But this is nine years into the war? 

 

RACHMAN: It is, and it is unnerving to think that we just have put 

in a new system now.  I guess my main conclusion about that was how unfortunate it was 

that for such an incredibly important metric to be left really untested since it was created in 

2005, that we stumbled into this and realised no one else had ever kicked the tyres before. 

 

NORTHAM: But the strategy for withdrawal depends on it. 

 

RACHMAN: It does. 

 

NORTHAM: And it was wrong? 

 

RACHMAN: That is what we found, yeah. 
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NORTHAM: The consequence is that for years, military 

commanders and their political masters were misled into thinking that the development of 

Afghan forces was proceeding much better than it was in reality.  Until last year, Britain’s 

Government Minister for Asia was Lord Malloch Brown. He accepts that the message he 

was getting about progress towards Afghan control may have been too positive.  

 

BROWN: Everybody had an interest in making this training 

solution work, and I don’t think it was that people were being utterly cynical and pretending 

it was easier than it was.  But the feeling was, we’ve got to make this training work, we’ve 

had some false starts, it’s not gone as well as we’d want, but there is no choice but to go 

back in and make it work this time. 

 

NORTHAM: What’s the impact, in your mind then, of a report from 

Special Inspector General in the United States this year which has said that the system that 

was used to measure how well Afghan forces are doing was fundamentally flawed and 

overstated their abilities? 

 

BROWN: I did feel there was always a danger that some kind of 

rose tintedness would enter into this.  Where you have such an incentive to egg up the results 

of military training, because it gives comfort to everybody that there is exit in sight, you’ve 

got to be very very vigorous and make sure your measurements are objective and honest, and 

so the fact they may have slipped away from that standard is, frankly, not a huge surprise. 

 

NORTHAM: The US has spent more than half of its reconstruction 

dollars - $27 billion – in training the army and the police.  Has it been money well spent? 

 

BROWN: Well certainly it doesn’t seem to have been so far. 

 

NORTHAM: In response to official doubts, coalition forces in 

Afghanistan, known as ISAF, have scrapped the 5 year-old system for rating Afghan units. 

ISAF’s Deputy Commander, Lieutenant General Nick Parker, believes they’ve now got 

more accurate information. 
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PARKER: This very close working relationship that we have 

developed over the last year is an excellent way of then making judgements on how their 

capacity is building 

 

NORTHAM: But in field work that was done up until the end of 

March, the Special Inspector General’s team found that the system for assessing the Afghan 

forces was overstating their capability.  That had gone on for five years 

 

PARKER: The way we are working with the Afghans now is so 

closely linked and so well partnered that we are able to make some very good subjective 

assessments, and then in addition I think some of the metrics that we’re using reflect 

improvement as well. I mean, for example, in the army I think we had a very low pass rate 

on their basic weapons test. It was under 20% and now out of training we’re getting a 95% 

pass rate on the weapon assessment. The training is having the effect that it should. We 

shouldn’t be complacent. I believe that we are making the right assessments.  

 

NORTHAM: And what do you make of the report which said that 

until earlier this year you were using the wrong measurements, they were overstating the 

capability of the Afghan forces? 

 

PARKER: To be absolutely honest I am not really concerned by 

that. Our concern must be are we making the right assessments now and are we making the 

right judgements, and I believe we are. 

 

NORTHAM: There’s a bigger problem still - bigger even than 

ensuring the quality of Afghan forces.  It’s the question of their loyalty.  New concern has 

been raised in the past few months by a number of deadly attacks which echo the slaughter at 

Checkpoint 25.  On the 13th of July, an Afghan soldier shot dead three men of the Royal 

Gurkha Rifles, including their Major, at their base in Helmand. He then ran off and joined 

the Taliban.  A week later, on the 20th of July, another Afghan soldier opened fire on 

weapons trainers at a shooting range, killing three people before being shot himself. A 

source close to the investigation has told File On 4 that the killer had planned the attack - 

they found his calendar with the date circled - and he is believed to have been an infiltrator. 

Then six weeks ago, on the 25th of August, there was further bloodshed.  
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ACTUALITY ON COMPUTER 

 

NORTHAM: If you look on the internet, you can watch CCTV 

footage of a gunfight that day during a training exercise at a Spanish military base in the 

province of Badghis. Two military instructors and an interpreter were shot by an Afghan 

policeman working as the driver for one of the officers. He opened fire, killing the three 

members of the mission in an unprovoked attack. He was then shot dead while trying to 

escape.  The widow of the interpreter, Diana Jimenez, agreed to speak to us.  

 

JIMENEZ [VIA INTERPRETER]: He thought he could earn money in Afghanistan and at 

the same time he could help the Army who were training with the Afghans, helping them to 

solve their problems. That is why he decided to go to Afghanistan.  

 

NORTHAM: How long was he in Afghanistan before he was killed? 

 

JIMENEZ [VIA INTERPRETER]: Only for two and a half months. He went in June and 

he died in August. 

 

NORTHAM: And he was due to come back, I believe, on the 4th of 

September, just over a week after he died? 

 

JIMENEZ [VIA INTERPRETER]: Yes, he was at a training school for Afghan 

policemen.  He was working as a translator alongside Spanish police, who were the trainers.  

The Afghan driver just suddenly started shooting, killing my husband and two Spanish 

police trainers. 

 

NORTHAM: Did your husband know the driver? 

 

JIMENEZ [VIA INTERPRETER]: Yes, I’ve been told that he had been working with 

them for a couple of months and they trusted him.  But he used that trust to smuggle a 

weapon into the place where they were.  

 

NORTHAM: Within twenty-five minutes of the shootings, the base 

came under violent attack, once again raising the fear that the killer had accomplices outside. 
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NORTHAM cont: An incident assessment carried out by coalition forces 

found evidence that the rogue Afghan policeman had links to the insurgency. Links which 

were known at the time he was recruited. 

 

READER IN STUDIO: The team determined that he had been arrested and 

disarmed a year ago for links to terrorists. Following his arrest, two local elders established 

the shooter as a credible member of society and he was therefore allowed to go free and 

subsequently re-enlist with the Afghan National Police. The shooter’s brother-in-law is a 

known terrorist in the area. 

 

NORTHAM: These three recent incidents have fuelled anxiety that 

the Taliban has managed to slip insurgents into the Afghan security forces.  In Kabul, this 

concern has been picked up by the analyst for the International Crisis Group, Candace 

Rondeaux. 

 

RONDEAUX: We’ve heard from a number of Afghan generals, 

commanders that they have their suspicions that the Taliban do deliberately send their own 

into the void, if you will.  They recognise that the need to meet those recruitment numbers 

and goals is going to kind of drive down the vetting standards for incoming recruits, and they 

recognise that’s a vulnerability that this army has today, and it’s certainly been exploited.  

And there is, of course, a lot of conversation about whether or not the Taliban do this in part 

also so that they can learn the tactics of those they are fighting against.  We’ve heard stories 

of Taliban entering the Afghan National Army, sticking around long enough to kind of get 

their weapons training and to get a sense of what the manoeuvre capabilities are of a given 

unit, and then leaving and joining up with members of the insurgency and using the very 

same tactics that they’ve learned in the army against the army. 

 

NORTHAM: The fear of disloyalty among some Afghan forces is 

shared by a senior United Nations official. Until August this year, Antonio Maria Costa was 

the Executive Director of the UN’s Office of Drugs and Crime, working closely with the 

leadership of Afghan security forces to eradicate poppy fields and disrupt the world’s major 

supply of heroin.  Dr Costa has become convinced that Taliban infiltration of the Afghan 

army and police is a significant problem. 
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COSTA: We have plenty of evidence.   We had a number of 

suicide attacks carried out by people who had been trusted because they were affiliated to 

either the army or the police.  Certainly there are sleeping cells, certainly there are 

individuals who are waiting for instruction to hit.  That is one of the biggest problems which 

we have seen in Afghanistan as of late. There is fear that a very large number of insurgent 

could have been infiltrated, by the way not only in the army and the police, also in other 

parts of the government establishment in that country. 

 

NORTHAM: And how sophisticated are these sleeping cells? 

 

COSTA: Much will depend on whether they are asked to 

perform intelligence operation, namely learn something and then transmit information, 

which could be, by the way, information regarding a transit route of a President Karzai 

convoy from one end.  This would be the more sophisticated end of the sleeping cell activity. 

 

NORTHAM: And do you believe that that is happening? 

 

COSTA: It is definitely happening 

 

NORTHAM: And you’re telling me that the Taliban have infiltrated 

sleeping cells into the security structure of the army and the police and the intelligence 

structure? 

 

COSTA: I am telling you that there is evidence of various types.  

Certainly this is a factor that if I were in charge of senior operations, military or otherwise in 

Afghanistan, I would worry about. 

 

NORTHAM: So how far do recent attacks suggest Taliban 

infiltration into the Afghan security forces?  The Deputy Commander of ISAF, Lieutenant 

General Nick Parker, is reasonably upbeat. 

 

PARKER: That has got to be a concern to us. I think that you 

again need to see this in perspective. There have been some very unfortunate incidents, but 

in a force of this size it is probably inevitable that that sort of thing will occur on rare 

occasions. 
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NORTHAM: Is it rare occasions? Dr Costa, who until August ran 

the UN office on drugs and crime, believes that infiltration has become more widespread 

 

PARKER: Well, that’s his opinion. My view is that this is 

something which we must watch very carefully, that it is not widespread and what we have 

got to do is to continue to partner effectively with the security forces out on the front line. 

 

NORTHAM: How could it possibly have happened that the man 

who shot three people at a Spanish base at the end of August had previous links to terrorist 

organisations which were known at the time that he was taken back into the Afghan police? 

 

PARKER: When these incidents occur, we have got to look at 

them in great detail and make sure that we do everything we can to stop this sort of thing 

happening again.  But my point is that when you look at the Afghan security forces from 

where I sit in Kabul, the generality is that they are effective, trustworthy, loyal and 

absolutely committed to developing Afghan security.  

 

NORTHAM: The partnership between coalition troops and their 

Afghan counterparts forms the basis of the withdrawal strategy for foreign forces.  Given the 

recognised weaknesses of national security forces - problems of drug addiction, corruption, 

desertion, and worst of all, fears of infiltration by insurgents, does General Parker feel 

confident that they can take control of their country in four years’ time? 

 

PARKER: These are low level tactical issues.  When you look at 

the whole of the Afghan national security force, this is not how I would recognise them. I 

deal daily with the senior leadership in both the army and the police. These are committed 

people.  The security of their country is absolutely at the top of their priority list. I have real 

respect for these organisations, but I do understand that we are going to need to continue to 

do things to help them to build, and that there will be problems along the way.  

 

NORTHAM: So in a single word, are you on track for a handover in 

2014? 
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PARKER: The point that you are trying to get me to say is that 

there is a hard deadline and my answers consistently have been that that is not the way that 

we should be looking at this.  We should be looking at this as an evolutionary approach over 

the next six, nine, twelve months, and I believe we are absolutely on track in that time frame 

to deliver transfer of security to Afghan forces, where the security situation is challenging 

and where we are then able to bring ISAF forces into a more enabling role, and I think that is 

an entirely reasonable aspiration. What you do from them on is for others to speculate on.  

 

NORTHAM: So when the President of Afghanistan and William 

Hague, our Foreign Secretary, and Hillary Clinton, the Secretary of State in America, have 

all signed up to a handover in 2014, you’re not committing yourself to it? 

 

PARKER: No, what I’m saying is that in my position here, my 

horizon is out to September 2011 and possibly December 2011.  I think the political targets 

that we have been given in the longer term are entirely reasonable, but I wouldn’t want to 

commit to it, because it’s not my job to do so. It’s my job to move this campaign forward 

over the next nine, twelve months.  

 

SIGNATURE TUNE 


