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AM: Andrea Leadsom, why do you want to be Prime Minister? 

AL: Well I genuinely believe in the amazing future for the UK once 

we’ve left the EU. I passionately supported Leave. I do believe I 

have the ideas that will take us forward into a post Brexit world to 

a more compassionate society. 

 

AM: Now a lot of people that you will want to appeal to, as it 

were, the Brexiteer part of the party, may I ask why would we 

possibly back Andrea Leadsom, given that she stayed inside the 

Cabinet during the agreement in the Irish backstop originally,  

during the agreement of the Chequers Plan for a closer 

relationship with the EU, during the delay from March 31st, the 

Withdrawal Agreement you were in the Cabinet for, the 

negotiations with Jeremy Corbyn you stayed in the Cabinet. You 

stayed right until the end. Surely they’d prefer somebody who had 

the principle to resign early on? 

 

AL: Well, there’s two ways to look at that. I took the view in 2016, 

I was determined to support Theresa May in getting Brexit over 

the line. And yes, over the last three years I’ve had some very 

uncomfortable moments, but the reality is it’s better –  

AM: Do you think you made too many compromises? 

AL: - No, it’s better to stay in government and fight for Brexit and 

that is exactly what I’ve been doing for the last three years. And it 

was only when we reached the point where the Withdrawal 

Agreement Bill was going to be introduced with the prospect of a 

second referendum that it really seemed to me we’d moved away 

from delivering Brexit. Until that point with all of the compromises 

we would have been legally leaving the European Union with 
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everything to play for and that’s why I felt all the way through 

walking away would have been a big mistake. 

 

AM: So you still think things like the Irish backstop and the full 

Withdrawal Agreement were worth doing? 

AL: I supported them, and as I say it was very uncomfortable. But 

I have a three step plan for a managed exit which I do believe is 

workable. I’ve been advocating it in government for some time 

now and I think it’s based on the premise that number one, we 

have to leave the EU at the end of October and number two, the 

Withdrawal Agreement Bill is dead. The EU won’t reopen the 

Withdrawal Agreement and UK Parliament won’t vote for it. 

 

AM: So to be absolutely clear, no more renegotiation, you accept 

that period as past. 

AL: Absolutely, yes. 

AM: And so you’re going for no deal? 

AL: No. I’m going for a managed exit and I have a very clear - 

AM: What’s the difference between that and no deal? 

AL: Well it’s a very significant difference. So a managed exit 

means three steps. Number one, we would introduce legislation 

before summer recess on sensible measures, such as citizens’ 

rights, such as what we do about the future for Gibraltar for our 

sovereign bases, on things like goods in circulation already. Those 

would be introduced before the summer recess. Sensible  

measures parliament can get behind. Step two, is to ramp up 

preparations for all of the eventualities including alternative 

arrangements for the Northern Ireland border, and very 

specifically, regulatory agreements for sensitive sectors like 

automotive and aerospace and customs agreements for agrifoods. 

But the third step –  

AM: Before we come to the third step, let me talk to you about the 

first two steps because you say there’s going to be side deals, side 

negotiations. Michel Barnier has been absolutely clear. “If there is 

no deal there is no more discussion”. And he said again; “each 
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side will make its only unilateral contingency measures but this 

does not mean mini deals in the case of no deal.” He is ruling out 

mini deals specifically which you’re proposing. 

 

AL: Well that’s simply not the case in the sense that even if, to use 

the common parlance, you were to leave with no deal, there 

would be arrangements in place. And what I’m talking about is 

making an offer to the European Union for things that we’ve 

already agreed, that were agreed and negotiated in the 

Withdrawal Agreement that will enable us to leave with a 

managed exit. And very importantly, my third step is to travel as a 

ministerial delegation to meet with EU27. Not with the 

Commission, the outgoing Commission, but with the EU Heads of 

State to discuss with them the very sensible measures that the UK 

Parliament can take to ensure that we have a managed exit at the 

end of October. 

 

AM: And you’re sure you’d be welcome, given that they said there 

is no more discussion, no more negotiation? 

AL: Yes, because at the end of the day European politicians face 

the ballot box as do UK politicians. It is in all of our interests first 

of all to move on. They don’t want us hanging around for the next 

couple of years causing problems for them. They’ve got to get on 

with their project. And at the same time we will all want to see the 

smoothest exit possible. And there are very sensible pre-agreed 

measures that we can now put into place before the end of 

October. 

 

AM: So you say we’re definitely leaving at the end of October. 

There is therefore no transition period, it is a fast movement, so 

there are lots of other issues. There are 700 pieces of secondary 

legislation - 

AL: Yes. 
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AM: - that needs to be passed and they include really really 

important things covering fisheries and many other areas. There is 

simply not the time for those to get through parliament. 

 

AL: So, that’s absolutely not correct, Andrew. As Leader of the 

Commons my job was getting all legislation through. We actually 

got over 540 pieces of secondary legislation through by the time 

of March 29th, which is when we should have been leaving. So in 

terms of the secondary legislation we absolutely can get it through 

by October 31st. 

 

AM: You know very, very well that in the context of a new Leader 

of the Conservative Party, going for no deal, parliament is going to 

cause as much trouble as possible.  They’re going to make it very, 

very hard to get all that secondary legislation through and primary 

legislation when it comes to things like fishing and so forth. You’re 

going to have a very, very hard time, particularly, as your good 

friend, John Bercow is staying on and has made it absolutely 

crystal clear that he is going to allow Parliament every possible 

opportunity to have its say in this process. 

AL: So again I have to disagree with you. As I say as Leader of 

the Commons we have already passed the vast majority, over 540 

pieces of secondary legislation that prepares for all eventualities.  

The primary legislation is about future policies and that is going 

through both Houses. That is all well under control. In terms of 

what parliament can do, provided that the new Leader, as would 

be the case if I am the Prime Minister, makes clear that we’re not 

seeking an extension, then parliament will have to two choices 

ahead of it. One would be to seek to revoke Article 50 and the 

other would be to no confidence the government and bring the 

government down. Those would be the only two choices. And 

quite honestly, with sensible measures that all parliamentarians – 

on citizens’ rights, on goods in circulation, those are things that 

are practical steps that parliamentarians would want to see in 

place both in the United Kingdom and in the European Union. So I 
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honestly do believe that this plan is workable, it’s very specific, it’s 

very detailed. I’ve given it a huge amount of thought and I do   

believe leaving at the end of October is what people want to see 

happen. 

 

AM: I mentioned him before, John Bercow has said very recently 

that ‘the House will want to have its say. The idea that parliament 

won’t have its say is just for the birds, simply unimaginable.’ How 

are you going to get round John Bercow? 

AL: So you know John is a very influential 

AM: He is. 

AL: - and very powerful Speaker of the Commons as they always 

are and I do believe that as the office holder he will absolutely 

stick to protecting the rights of parliament as he should. However, 

as I’ve said, the point is that for parliament to actually change the 

outcome you have to have some very significant change, such as 

crashing out with no deal. What I’m talking about is a managed 

exit with measures that I do believe parliamentarians will get 

behind.  

AM: I mean that can’t happen given you know, given that they’re 

not prepared to talk to us and given they’ve said there will be no 

side deals. Let’s move beyond parliament however. And we do 

something about the real world. 

AL: I can’t leave you with the last word on that. A managed exit is 

sensible measures that are in the interests of EU citizens and UK 

citizens. It’s a managed exit. The EU don’t want us to draw this 

out any further. They want to have this resolved.  The UK public 

want to have this resolved. We need to give businesses confidence 

by talking about the plans as we go, so we can leave with 

reasonable arrangements at the end of October. 

 

AM: Well let’s look at a specific case in that case. Let’s look at the 

1.2 million British people currently living in other EU countries 

now. 

AL: Exactly, yeah. 
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AM: They, in the event of a no deal exit, they lose all their rights 

overnight. How do you deal with that? 

AL: So, as I say, my three step plan. Step one is to introduce a 

piece of legislation in the Commons that deals with citizens’ rights. 

UK citizens in the EU –  

AM: That’s EU citizens here?  

AL: EU citizens, no, and UK citizens in the EU. 

AM: We can’t legislate for their rights in other countries. 

AL: yes, we can. Well, we can because –  

AM: How can you do that? 

AL: - what we will be doing is putting in place - we will introduce a 

Bill –  

AM: Sorry, how can we legislate for the rights of British people 

living in France? They’re in France, they’re under the French 

government. How can we legislate for their rights? 

AL: So the Withdrawal Agreement has negotiated mutual rights of 

citizens. What I’m talking about is – 

AM: There is no Withdrawal Agreement now. 

AL: No, I agree, but what I’m talking about is legislating in the UK 

so we’d have second reading and then as we go to see the 

European Union about the steps that we want to take it is my 

expectation that the European Union will also  want to agree the 

rights of citizens going forward. 

 

AM: So an expectation, we ask the other European countries –  

AL: Absolutely, yeah. 

AM: - if they will give the rights? 

AL: Absolutely.   

AM: So there’s no plan, there’s no guarantee for those people at 

all is there? 

AL: Except that – let’s take a step back. The European Union want 

to see a proper Brexit. They don’t want to have this crashing out 

with no deal. They also don’t want this to be extended. My three 

step plan is to propose legislation, to ramp up preparations for all 

eventualities and thirdly, very importantly, to talk to the European 
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Union culminating in a summit in Belfast and Dublin in September 

to agree the terms under which the UK will leave the European 

Union at the end of October. 

 

AM: If I was a British citizen living in Spain at the moment 

watching this interview I wouldn’t feel terribly reassured at the 

moment. But let me ask you about something else. Really, really 

important which is the condition of all those British companies 

which are not prepared for no deal. Caroline Fairburn of the CBI 

said this recently. She said: “£20 billion of additional customs fees 

and tariffs would rise overnight.   150,000 businesses do not have 

the systems to trade on WTO terms and company headquarters 

are already leaving the country.” That’s happening now.   

 

AL: So absolutely, Caroline Fairburn is right that what businesses 

need is confidence and certainty. So we have to leave at the end 

of October and with a managed exit and very clearly the 

preparations for the exit at the end of October would be very 

openly communicated. But one of the things - one of the problems 

that we had – 

AM: It looks like a huge gamble. If you’re one of those 150,000 

businesses –  

AL: No, it’s not a gamble. These are very sensible measures very 

carefully thought through already agreed with the European Union 

and what I’m seeking to do is to implement those so that we have 

an agreed way forward that the EU and the UK can get behind so 

that we leave the EU on October 31st. But really importantly for 

businesses and citizens in the UK we need to be transparent about 

the preparations and communicate broadly so that people can 

actually share in that information. 

 

AM: Can you as government reach 150,000 businesses and help 

them to prepare for no deal? 

AL: Yes, absolutely. 

AM: Really?  Before October? 
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AL: Yes. One of the things I would like us to do is to provide a 

pamphlet –  

AM: HMRC –  

AL: - to citizens and to businesses – Andrew, you’re not actually 

letting me answer any question at the moment. I would like us to 

be providing a pamphlet to households and to businesses that sets 

out exactly the steps that they need to take in different 

eventualities.  But importantly we need to have a discussion about 

how we deliver this managed exit by the end of October so that 

businesses do have that certainty and clarity. 

 

AM: Okay. So for expats living over you go and ask other countries 

if they’re going to do the right thing by them and for businesses 

you’re going to give them a pamphlet. There’s a hundred 

thousand businesses at the moment that HMRC can’t contact at 

all. So the idea that you’re going to be able to get to all of those 

businesses and help them through this process is, I suggest, for 

the birds. 

AL: No. HMRC absolutely can contact them. I’ve sat on the 

Cabinet Sub-Committee looking at no deal preparations for the last 

two years and it is quite clear that HMRC is able to contact all 

businesses. But Andrew, I do want to  - I do want to just restate  

AM; The 3 things you’ve said. 

AL: - setting out a managed exit is absolutely in our interest and 

in the EU interest. 

 

AM: Okay. Now nonetheless any Conservative Leader in these 

circumstances is going to have a reduced number of options, 

that’s obviously clear. Can I ask you in that context do you 

absolutely rule out a General Election this year if you’re Leader of 

the Conservative Party? 

AL: Yes, I do. I think a General Election would be –  

AM: But how can you? 

AL: Well, I mean obviously if parliament was to no confidence the 

government  
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AM: Then it would happen. 

AL: - then it would happen, but again with sensible proposals for 

how we deliver a managed exit at the end of October I do not 

believe that we would lose colleagues on our own side, and let’s 

not forget, with Conservative MPs and our confidence and supply 

partners, we do have a majority in parliament, so I don’t 

anticipate a no confidence parliament. 

 

AM: One you can answer I suspect very quickly. Do you rule out a 

referendum? Another referendum? 

AL: Yes.  

AM: Let’s move on to some other quick fire questions, because 

there’s lots of other policies that we should be talking about. 

What’s your plan - you’ve said it’s very very important, what’s your 

plan for social care?  

AL: Well I will be announcing my policies very specifically at my 

campaign launch. I mean the Prime Minister hasn’t actually 

resigned as yet and the campaign kicks off on the 10th of June, 

but I do intend to resolve the issue for social care by the next 

General Election. I think it will need to be a cross party 

commission, it’s something that’s in the nation’s interests that we 

resolve. I think there is the prospect for a reinsurance style 

scheme that enables all people to receive social care cover from a 

young age. 

 

AM: This is meant to be the quick fire, bit. Can I ask you, HS2, yes 

or no? 

AL: A very urgent review for tax payer value for money. 

AM: You heard the Ambassador Johnson talking there.  What 

about Huawai, what’s your instinct? Go with Huawai or don’t go 

with Huawai? 

AL: Take the advice of our security analysts who are very clear 

eyed about the risks posed. 

AM: And does that mean go with them or not, sorry? 
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AL: Well it means take the advice of our security analysts who 

always look very carefully at the national interest. 

 

AM: Could you envisage yourself doing an alliance or a deal with 

the Brexit Party going forward? 

AL: No. I’ll talk to all political parties. I think it’s important to reach 

out but there won’t be an alliance.   

 

AM: You’ve talked about LGBT rights. What is the age up to which 

parents should be able to say to their children, ‘you’re not to hear 

this stuff’.  

AL: Well, relationship education is absolutely vital. Young people 

need to understand the diversity and equality of our nation and 

our society so that’s vital. In terms of actual sex education of all 

types then it’s right that parents do have a say and that will be 

what’s right in those parents’ opinions.   

AM: Up to what age do you think? 

AL: I’m not going to proscribe that, but certainly all children 

should learn about fairness and equality and diversity in our 

society.  

 

AM: Now you know why I’m going to ask this. Do you still think – 

you’re the only mother in this race, do you still think being the 

only mother makes you a potentially better Prime Minister? 

AL: Well I never thought it and I believe we all have an equal 

stake in our society. 

 

Ends  


