
PERTH AND KINROSS COUNCIL – Statement in response t o BBC 
Scotland’s news website survey 
 
 
Members of Perth & Kinross Council will be asked to agree a range of measures aimed at 
tackling the significant financial pressures being faced across the public sector at a meeting 
on 30 June 2010.  If approved the measures will support the Council in delivering the 12% 
cash savings that are required over the next three years by enabling a number of options to 
be explored further. 
 
Based on predictions by SOLACE (Society of local Authority Chief Executives) and CIPFA 
(Chartered institute of Public Finance and Accountancy), all Scottish local authorities have 
agreed that a 12% reduction in government funding by 2013/14 is a reasonable basis on 
which to plan for the medium-term future. In Perth and Kinross, this would result in a savings 
target of around £38 million by 2013/14.   
 
The measures, which are outlined in the Update of the Medium Term Financial Plan report 
and the Securing the Future Towards 2015 and Beyond strategy, detail Perth & Kinross 
Council’s strategy for responding to the challenges ahead.   
 
Leader of Perth & Kinross Council, Councillor Ian Miller, said:  “The challenges we face are 
not new or unexpected, but the scale of them is unprecedented.  At a time when we knew 
there would be additional pressure on our budgets, we also face budget cuts which mean a 
big drop in income.  This is mainly due to increasing demand for our services of around 2% 
per year largely caused by the recession as well as a growing and ageing population.  
Essentially, we must do much more with much less. 
 
“Projected budgetary cuts mean that Perth & Kinross Council may not be able to offer the 
current range, or level, of services in the future.  Instead we will need to work with 
communities and partners to explore new and different ways of delivering some services.  
Efficiencies alone will not achieve all of the savings that need to be made.  Like all local 
authorities, we have been looking at what can be done to help protect as many of our frontline 
services as possible in future years.  This may mean redesigning services, exploring shared 
service options, reducing some services, looking at partnership arrangements with other 
public and private partners or reviewing and increasing charges for some services.” 
 
The 12% savings would be phased on the basis of 6% in 2011/12 (£12.1m including the £7m 
set aside this year), 4% in 2011/12 (£15.6m) and a further 2% in 2013/14 (£10.3m) on the 
basis of guidance from COSLA (Convention of Scottish Local Authorities).  Prudent financial 
planning is just one of the ways that the financial pressures are being managed.  This allowed 
almost £7 million to be set-aside in the 2010/11 budget to provide some safeguard for 
services in the future.  Based on current predictions this would reduce the savings target in 
2011/12 from a potential £19 million to £12 million.   
 
As well as financial planning, the Council will: 
 
• Continue to implement its workforce management strategy to help manage a reduction in 
the Council’s workforce and improve capacity and performance 
• Utilise the Corporate Asset Management Plan which provides a framework for managing the 
Council's assets, including the disposal of surplus and redundant assets 
• Seek further procurement efficiencies to help reduce the cost of procuring goods and 
services.  This includes partnership working for example through the Tayside Procurement 
Consortium  
• Identify further efficiency savings (for example £5.7m of cash-releasing efficiencies were 
identified in 2009/10) 
• Give consideration to targeted service reductions  
 
The Council is also seeking to accelerate the modernisation and transformation of services 
through its Securing the Future Towards 2015 and Beyond strategy.  This focuses on 



exploring new ways of providing services which continue to deliver on the Single Outcome 
Agreement and Corporate Plan.   
 
Councillor Miller continued:  “We must explore every possible way to save money and help 
safeguard frontline services in future.  The measures we are considering give us room to be 
flexible in terms of what we prioritise or if budget cuts are greater than expected.  This will be 
very important as we move forward as Councils in Scotland won’t know what their final budget 
figure will be until later in the year.  Planning is still largely based on assumptions at this stage 
and no decisions have yet been made.  We are also awaiting national decisions on issues 
such as pay agreements.   
 
“We need to stay focussed on our vision and ambitions for Perth and Kinross. We always 
knew the future would be challenging but we are prepared for these challenges and confident 
that our successful track record in managing change and our finances has provided us with a 
strong foundation to move forward.   
 
“We will continue to involve communities so that they can contribute to discussions about 
future service delivery that may affect them.  This is fundamental as in 2015 Perth & Kinross 
Council will still be delivering a huge number of essential services with a budget which will still 
be around £375 million.   We will also still have a large and committed workforce, a workforce 
which is also an integral part of the community, who will continue to deliver outcomes which 
matter to our local communities.” 
 


